
Activity ID Activity Name Rem
Dur

Start Finish Total

Float
PRE-CONSTRUCTIONPRE-CONSTRUCTION 26 17-Jun-24 A 06-Sep-24 510

DESIGN MILESTONESDESIGN MILESTONES 14 06-Aug-24 23-Aug-24 519

PERMIT 2PERMIT 2 1 09-Aug-24 09-Aug-24 -52

WORK AREA 2 HVAC / ROOF CCBWORK AREA 2 HVAC / ROOF CCB 1 09-Aug-24 09-Aug-24 -52

D10220 Design Change Notice 1 1 09-Aug-24* 09-Aug-24 -114

D10060 WA2 - IFC% (Permitted Documents) Delivered to Hoffman 0 09-Aug-24* 09-Aug-24 -51

PERMIT 3PERMIT 3 1 06-Aug-24 06-Aug-24 45

WORK AREA 3 CCBWORK AREA 3 CCB 1 06-Aug-24 06-Aug-24 45

D10230 Design Change Notice 1 1 06-Aug-24* 06-Aug-24 45

PERMIT 4PERMIT 4 1 23-Aug-24 23-Aug-24 519

WORK AREA 4 ZONE 4 TICKETINGWORK AREA 4 ZONE 4 TICKETING 1 23-Aug-24 23-Aug-24 519

D10240 Design Change Notice 1 (Date TBD) 1 23-Aug-24* 23-Aug-24 519

QUALITY REVIEWSQUALITY REVIEWS 26 17-Jun-24 A 06-Sep-24 517

WA2 90% QC REVIEWWA2 90% QC REVIEW 26 17-Jun-24 A 06-Sep-24 517

Q10170 Building Envelope Quality Review 10 17-Jun-24 A 14-Aug-24 523

Q10210 100% Const. Drawing Quality Review 10 09-Aug-24* 22-Aug-24 517

Q10220 100% Specifications Quality Review 10 23-Aug-24 06-Sep-24 517

WA3 90% QC REVIEWWA3 90% QC REVIEW 2 16-Jul-24 A 02-Aug-24 541

Q10190 100% Const. Drawing Quality Review 2 16-Jul-24 A 02-Aug-24 541

Q10200 100% Specifications Quality Review 2 16-Jul-24 A 02-Aug-24 541

WA4 90% QC REVIEWWA4 90% QC REVIEW 14 22-Jul-24 A 20-Aug-24 196

Q10160 100% Const. Drawing Quality Review 4 22-Jul-24 A 06-Aug-24 196

Q10180 100% Specifications Quality Review 10 07-Aug-24 20-Aug-24 196

CONSTRUCTIONCONSTRUCTION 498 13-Feb-24 A 28-Jul-26 38

NOTICESNOTICES 104 31-Aug-24 04-Feb-25 410

000051 Notice to Vacate Meter Shop B3180R 1 31-Aug-24 31-Aug-24 29

000061 Notice to Vacate POS Cage Storage at B6 1 31-Aug-24 31-Aug-24 29

201370 Notify FAA of Penthouse Height 0 04-Feb-25 04-Feb-25 410

VACATEVACATE 134 30-Aug-24 18-Mar-25 161

000070 Vacate UA Dumbwaiter B3060R 0 30-Aug-24 30-Aug-24 16

000090 Vacate Zone 4 Ticket  Tenant Space 0 03-Sep-24 03-Sep-24 174

000110 Vacate Frontier from Room B3079R 0 09-Sep-24 09-Sep-24 113

000080 Vacate SkyWest from B9 0 10-Sep-24 10-Sep-24 36

000020 Vacate Existing Delta Locker Rooms at B7A / SkyWest Parts / B3177CR0 11-Sep-24 11-Sep-24 -86

000000 Vacate SouthWest Cage Storage from B8 0 13-Sep-24 13-Sep-24 33

000100 Hawaiian Offices B3210R / B3212R / WN B3214R / Restroom Access Limitation0 13-Sep-24 13-Sep-24 33

000050 Vacate Meter Shop B3180R 0 01-Oct-24 01-Oct-24 21

000060 Vacate POS Cage Storage at B6 0 01-Oct-24 01-Oct-24 21

000120 Vacate Existing WN Locker Room B3196R 0 31-Oct-24 31-Oct-24 251

000130 Vacate Zone 4 Existing WN Breakroom 0 18-Mar-25 18-Mar-25 161

OCCUPYOCCUPY 377 26-Aug-24 02-Mar-26 142

010140 CofO - SkyWest Occupies Temp Trai lers 10 26-Aug-24 09-Sep-24 36

010120 CofO - Occupy Delta Temp Caged Storage at B4 B3156S 1 11-Sep-24 11-Sep-24 34

010000 CofO - Occupy Delta Office at CCA   A3324B 10 12-Sep-24 25-Sep-24 497

010110 CofO - Occupy SkyWest Caged Storage at B3  B3164S 1 18-Sep-24 18-Sep-24 29

010020 CofO - Occupy Delta Lockers at SSat 1 20-Sep-24 20-Sep-24 -3

010030 CofO - Occupy Meter Shop on CCA   A3425B 10 01-Oct-24 14-Oct-24 217

010040 CofO - Occupy SkyWest Off ice / Ops /  Lockers 10 10-Jan-25 24-Jan-25 145

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

Design Change Notice 1

WA2 - IFC% (Permitted Documents) Delivered to Hoffman

Design Change Notice 1

D10240 Design Change Notice 1 (Date TBD)

Building Envelope Quality Review

100% Const. Drawing Quality Review

Q10220 100% Specifications Quality Review

100% Const. Drawing Quality Review

100% Specifications Quality Review

100% Const. Drawing Quality Review

100% Specifications Quality Review

000051 Notice to Vacate Meter Shop B3180R

000061 Notice to Vacate POS Cage Storage at B6

201370 Notify FAA of Penthouse Height

000070 Vacate UA Dumbwaiter B3060R

000090 Vacate Zone 4 Ticket  Tenant Space

000110 Vacate Frontier from Room B3079R

000080 Vacate SkyWest from B9

000020 Vacate Existing Delta Locker Rooms at B7A / SkyWest Parts / B3177CR

000000 Vacate SouthWest Cage Storage from B8

000100 Hawaiian Offices B3210R / B3212R / WN B3214R / Restroom Access Limitation

000050 Vacate Meter Shop B3180R

000060 Vacate POS Cage Storage at B6

000120 Vacate Existing WN Locker Room B3196R

000130 Vacate Zone 4 Existing WN Breakroom

010140 CofO - SkyWest Occupies Temp Trailers

010120 CofO - Occupy Delta Temp Caged Storage at B4 B3156S

010000 CofO - Occupy Delta Office at CCA   A3324B

010110 CofO - Occupy SkyWest Caged Storage at B3  B3164S

010020 CofO - Occupy Delta Lockers at SSat

010030 CofO - Occupy Meter Shop on CCA   A3425B

010040 CofO - Occupy SkyWest Off ice / Ops /  Lockers
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010050 CofO - Occupy Delta Break / Locker Rooms / POS Space 10 09-Apr-25 22-Apr-25 111

010080 CofO - Occupy Zone 4 Ticketing 10 24-Sep-25 07-Oct-25 149

010060 CofO - Occupy UAL Spaces on CCB 10 06-Oct-25 17-Oct-25 -3

010100 DL Operates on A Gates 0 20-Oct-25 20-Oct-25 71

010070 UAL Operates on B Gates (Original Date  NOVEMBER 2023) 0 20-Oct-25 20-Oct-25* -3

010090 CofO - Occupy Delta Spaces on CCA 10 17-Feb-26 02-Mar-26 142

BIMBIM 54 12-Jun-24 A 16-Oct-24 154

WORK AREA 3WORK AREA 3 15 12-Jun-24 A 21-Aug-24 35

030050 CCB BIM Start / Construction Model Coordination 14 12-Jun-24 A 20-Aug-24 35

030070 CCB BIM IFF 1 21-Aug-24 21-Aug-24 35

WORK AREA 4WORK AREA 4 39 19-Jul-24 A 25-Sep-24 169

030060 Zone 4 BIM Start / Construction Model Coordination 38 19-Jul-24 A 24-Sep-24 169

030080 Zone 4 BIM IFF 1 25-Sep-24 25-Sep-24 169

WORK AREA 2WORK AREA 2 42 19-Aug-24 16-Oct-24 -114

030085 CCB BIM Start / Construction Model Coordination 41 19-Aug-24* 15-Oct-24 -114

030089 CCB BIM IFF 1 16-Oct-24 16-Oct-24 -114

EARLY SUBMITTALS / PROCUREMENTEARLY SUBMITTALS / PROCUREMENT 98 13-Feb-24 A 19-Dec-24 268

020000 Fabricate / Deliver 23 73 23 - Custom AHU (Qty. 2) Need Submittal  Approved by 2/16/2498 13-Feb-24 A 19-Dec-24 268

SUBMITTALS / PROCUREMENTSUBMITTALS / PROCUREMENT 223 04-Apr-24 A 23-Jun-25 313

CRITICAL SUBMITTALS PACKAGE 1CRITICAL SUBMITTALS PACKAGE 1 10 04-Apr-24 A 14-Aug-24 165

020094 Review / Approve 08 70 00 - Hardware Product Data (How is this being distributed)10 04-Apr-24 A 14-Aug-24 165

020076 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10 10-Jun-24 A 14-Aug-24 -3

DEFERRED SUBMITTALS PACKAGE 1DEFERRED SUBMITTALS PACKAGE 1 10 23-Jul-24 A 14-Aug-24 526

DS-04.C Review / Approve 09 51 00 - Accoustical Ceilings 3 23-Jul-24 A 05-Aug-24 533

DS-04.G Review / Approve 09 68 13 - Carpet 3 23-Jul-24 A 05-Aug-24 533

DS-02.B Review / Approve 05 45 00 - Metal Cladding Support 7 29-Jul-24 A 09-Aug-24 199

DS-04.A Review / Approve 06 41 00 - Plastic Laminate 7 29-Jul-24 A 09-Aug-24 529

DS-08.B Review / Approve 07 84 13 - Fire Stopping 7 29-Jul-24 A 09-Aug-24 199

DS-02.C Review / Approve 05 50 00 - Metal Fabrications 10 01-Aug-24* 14-Aug-24 196

DS-03.A Review / Approve 21 10 00 - Fire Suppression System 10 01-Aug-24 14-Aug-24 196

DS-03.B Review / Approve 21 13 16 - Dry Type Fire Suppression Sprinklers 10 01-Aug-24 14-Aug-24 196

DS-03.C Review / Approve 21 10 00 - Fire Alarm 10 01-Aug-24* 14-Aug-24 196

DS-04.H Review / Approve 09 90 00 - Paint 10 01-Aug-24* 14-Aug-24 196

DS-06.B Review / Approve 20 05 29 - Hanger and Supports 10 01-Aug-24 14-Aug-24 196

DS-06.C Review / Approve 20 05 48 - Mechanical Sound Vibration Seismic Control10 01-Aug-24 14-Aug-24 196

DS-07.A Review / Approve 26 05 29 - Hangers and Supports for Electrical 10 01-Aug-24 14-Aug-24 196

DS-07.B Review / Approve 26 05 48 - Seismc Controls for Elect. and Comms10 01-Aug-24 14-Aug-24 196

DS-08.A Review / Approve 07 81 16 - Fire Proofing 10 01-Aug-24* 14-Aug-24 196

PROCUREMENT PACKAGE 1PROCUREMENT PACKAGE 1 223 16-Apr-24 A 23-Jun-25 294

020230 Fabricate / Deliver 26 24 16 - PK1 Panelboards (Qty. 1) 16 16-Apr-24 A 22-Aug-24 501

020040 Fabricate / Deliver 26 24 16 - Pk2 Switchboard (Qty. 1) 223 03-Jun-24 A 23-Jun-25 -134

020185 Fabricate / Deliver 26 24 16 - Pk2 Panelboards (Qty. 6) 128 03-Jun-24 A 05-Feb-25 -39

020115 Fabricate / Deliver 26 24 16 - Pk3 Panelboards (Qty. 2) 52 03-Jun-24 A 14-Oct-24 86

020075 Fabricate / Deliver 26 24 16 - Pk4 Panelboard 48 03-Jun-24 A 08-Oct-24 185

410330 Fabricate / Deliver 09 30 13 - Ceramic Tile 18 11-Jun-24 A 26-Aug-24 173

410390 Fabricate / Deliver 09 65 00 - Resilient Flooring 1 25-Jun-24 A 01-Aug-24 37

410480 Fabricate / Deliver 28 31 00 - Fire Alarm Material 3 01-Jul-24 A 05-Aug-24 140

020020 Fabricate / Deliver 23 05 93 - Pk2 Pump VFDs (Qty. 10) 95 01-Jul-24 A 16-Dec-24 -10

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

010050 CofO - Occupy Delta Break / Locker Rooms / POS Space

010080 CofO - Occupy Zone 4 Ticketing

010060 CofO - Occupy UAL Spaces on CCB

010100 DL Operates on A Gates

010070 UAL Operates on B Gates (Original Date  NOVEMBER 2023)

010090 CofO - Occupy Delta Spaces on CCA

CCB BIM Start / Construction Model Coordination

030070 CCB BIM IFF

Zone 4 BIM Start / Construction Model Coordination

030080 Zone 4 BIM IFF

030085 CCB BIM Start / Construction Model Coordination

030089 CCB BIM IFF

Fabricate / Deliver 23 73 23 - Custom AHU (Qty. 2) Need Submittal  Approved by 2/16/24

Review / Approve 08 70 00 - Hardware Product Data (How is this being distributed)

Review / Approve 05 12 00 - Structural Steel Shop Dwgs

Review / Approve 09 51 00 - Accoustical Ceilings

Review / Approve 09 68 13 - Carpet

Review / Approve 05 45 00 - Metal Cladding Support

Review / Approve 06 41 00 - Plastic Laminate

Review / Approve 07 84 13 - Fire Stopping

Review / Approve 05 50 00 - Metal Fabrications

Review / Approve 21 10 00 - Fire Suppression System

Review / Approve 21 13 16 - Dry Type Fire Suppression Sprinklers

Review / Approve 21 10 00 - Fire Alarm

Review / Approve 09 90 00 - Paint

Review / Approve 20 05 29 - Hanger and Supports

Review / Approve 20 05 48 - Mechanical Sound Vibration Seismic Control

Review / Approve 26 05 29 - Hangers and Supports for Electrical

Review / Approve 26 05 48 - Seismc Controls for Elect. and Comms

Review / Approve 07 81 16 - Fire Proofing

Fabricate / Deliver 26 24 16 - PK1 Panelboards (Qty. 1)

Fabricate / Deliver 26 24 16 - Pk2 Switchboard (Qty. 1)

Fabricate / Deliver 26 24 16 - Pk2 Panelboards (Qty. 6)

Fabricate / Deliver 26 24 16 - Pk3 Panelboards (Qty. 2)

Fabricate / Deliver 26 24 16 - Pk4 Panelboard

Fabricate / Deliver 09 30 13 - Ceramic Tile

Fabricate / Deliver 09 65 00 - Resilient Flooring

Fabricate / Deliver 28 31 00 - Fire Alarm Material

Fabricate / Deliver 23 05 93 - Pk2 Pump VFDs (Qty. 10)

PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Remaining Level of Effort

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

          .

Page 2 of 26          .



Activity ID Activity Name Rem
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410570 Fabricate / Deliver 26 51 00 - Interior Lighting 10 15-Jul-24 A 14-Aug-24 313

410100 Fabricate / Deliver 05 40 00 - Stud Framing 5 16-Jul-24 A 07-Aug-24 133

020150 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Exterior 72 22-Jul-24 A 11-Nov-24 127

020151 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior 37 22-Jul-24 A 23-Sep-24 113

410220 Fabricate / Deliver 07 10 00 - Waterproof ing Material 3 23-Jul-24 A 05-Aug-24 203

410360 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 2 29-Jul-24 A 02-Aug-24 319

410450 Fabricate / Deliver 12 36 00 - Countertops 20 29-Jul-24 A 28-Aug-24 21

410190 Fabricate / Deliver 06 41 00 - Custom Cabinets 28 30-Jul-24 A 10-Sep-24 170

410270 Fabricate / Deliver 08 51 13 - Aluminum Windows 40 01-Aug-24 26-Sep-24 159

410040 Fabricate / Deliver 05 12 00 - Structural Steel 20 15-Aug-24 12-Sep-24 -3

410300 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 15-Aug-24 05-Sep-24 165

410070 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit 10 21-Aug-24* 04-Sep-24 7

CRITICAL SUBMITTALS PACKAGE 2CRITICAL SUBMITTALS PACKAGE 2 197 10-Jul-24 A 14-May-25 339

020011 Upload Submittal Log to CMS 1 15-Jul-24 A 01-Aug-24 29

WORK AREA 3WORK AREA 3 35 10-Jul-24 A 19-Sep-24 501

021000 Prepare / Submit 01 32 19 - Pre-NTP Submittals 10 10-Jul-24 A 14-Aug-24 516

021050 Prepare / Submit 03 XX XX - Concrete Forms / Reinforcement / Mix 5 19-Jul-24 A 07-Aug-24 50

410950 Prepare / Submit 02 41 19 - Demolition Work Plan CCB 9 31-Jul-24 A 13-Aug-24 44

021110 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Exterior9 31-Jul-24 A 13-Aug-24 21

021210 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Interior10 31-Jul-24 A 14-Aug-24 94

021030 Prepare / Submit 23 36 00 - AIr Terminal Units 10 01-Aug-24 14-Aug-24 60

021080 Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs 10 01-Aug-24 14-Aug-24 211

021090 Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs 10 01-Aug-24 14-Aug-24 180

021100 Prepare / Submit 07 10 00 - Waterproofing Coord Dwgs 10 01-Aug-24 14-Aug-24 216

021120 Prepare / Submit 08 51 13 - Aluminum Window Shop Dwgs 10 01-Aug-24 14-Aug-24 89

021130 Prepare / Submit 08 70 00 - Hardware Product Data 10 01-Aug-24 14-Aug-24 228

021150 Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 174

021160 Prepare / Submit 09 65 00 - Resilient Flooring Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 220

021170 Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 01-Aug-24 14-Aug-24 224

021180 Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwgs 10 01-Aug-24 14-Aug-24 223

021190 Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs 10 01-Aug-24 14-Aug-24 113

021200 Prepare / Submit 26 51 00 - Interior Lighting Product Data 10 01-Aug-24 14-Aug-24 159

031005 Prepare / Submit 32 31 13.10 - Chain Link Fence / Gates Product Data and Show Dwgs10 01-Aug-24 14-Aug-24 219

021055 Prepare / Submit 04 22 00 - Concrete Masonry Unit 10 01-Aug-24 14-Aug-24 214

021070 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 07-Aug-24 20-Aug-24 207

021220 Review / Approve 03 XX XX - Concrete Forms / Reinforcement / Mix10 08-Aug-24 21-Aug-24 50

410960 Review / Approve 02 41 19 - Demolition Work Plan CCB 10 14-Aug-24 27-Aug-24 44

021280 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Exterior10 14-Aug-24 27-Aug-24 21

021250 Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs 10 15-Aug-24 28-Aug-24 211

021260 Review / Approve 06 41 00 - Custom Cabinets Shop Dwgs 10 15-Aug-24 28-Aug-24 180

021270 Review / Approve 07 10 00 - Waterproofing Coord Dwgs 10 15-Aug-24 28-Aug-24 216

021290 Review / Approve 08 51 13 - Aluminum Window Shop Dwgs 10 15-Aug-24 28-Aug-24 89

021300 Review / Approve 08 70 00 - Hardware Product Data 10 15-Aug-24 28-Aug-24 228

021320 Review / Approve 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 174

021330 Review / Approve 09 65 00 - Resilient Flooring Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 220

021340 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 15-Aug-24 28-Aug-24 224

021350 Review / Approve 12 36 00 - Countertop Samples / Shop Dwgs 10 15-Aug-24 28-Aug-24 223

021360 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs 10 15-Aug-24 28-Aug-24 113

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

Fabricate / Deliver 26 51 00 - Interior Lighting

Fabricate / Deliver 05 40 00 - Stud Framing

Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Exterior

Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior

Fabricate / Deliver 07 10 00 - Waterproof ing Material

Fabricate / Deliver 09 51 00 - Acoustical Ceilings

Fabricate / Deliver 12 36 00 - Countertops

Fabricate / Deliver 06 41 00 - Custom Cabinets

Fabricate / Deliver 08 51 13 - Aluminum Windows

410040 Fabricate / Deliver 05 12 00 - Structural Steel

410300 Fabricate / Deliver 08 70 00 - Hardware Product Data

410070 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit

Upload Submittal Log to CMS

Prepare / Submit 01 32 19 - Pre-NTP Submittals

Prepare / Submit 03 XX XX - Concrete Forms / Reinforcement / Mix

Prepare / Submit 02 41 19 - Demolition Work Plan CCB

Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Exterior

Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Interior

Prepare / Submit 23 36 00 - AIr Terminal Units

Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs

Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs

Prepare / Submit 07 10 00 - Waterproofing Coord Dwgs

Prepare / Submit 08 51 13 - Aluminum Window Shop Dwgs

Prepare / Submit 08 70 00 - Hardware Product Data

Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs

Prepare / Submit 09 65 00 - Resilient Flooring Product Data / Shop Dwgs

Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs

Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwgs

Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs

Prepare / Submit 26 51 00 - Interior Lighting Product Data

Prepare / Submit 32 31 13.10 - Chain Link Fence / Gates Product Data and Show Dwgs

Prepare / Submit 04 22 00 - Concrete Masonry Unit

Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs

Review / Approve 03 XX XX - Concrete Forms / Reinforcement / Mix

410960 Review / Approve 02 41 19 - Demolition Work Plan CCB

021280 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Exterior

021250 Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs

021260 Review / Approve 06 41 00 - Custom Cabinets Shop Dwgs

021270 Review / Approve 07 10 00 - Waterproofing Coord Dwgs

021290 Review / Approve 08 51 13 - Aluminum Window Shop Dwgs

021300 Review / Approve 08 70 00 - Hardware Product Data

021320 Review / Approve 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs

021330 Review / Approve 09 65 00 - Resilient Flooring Product Data / Shop Dwgs

021340 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs

021350 Review / Approve 12 36 00 - Countertop Samples / Shop Dwgs

021360 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs
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021370 Review / Approve 26 51 00 - Interior Lighting Product Data 10 15-Aug-24 28-Aug-24 159

021020 Review / Approve 23 36 00 - AIr Terminal Units 10 15-Aug-24 28-Aug-24 60

021010 Review / Approve 01 32 19 - Pre-NTP Submittals 10 15-Aug-24 28-Aug-24 516

021380 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Interior10 15-Aug-24 28-Aug-24 94

031015 Review / Approve 32 31 13.10 - Chain Link Fence / Gates Product Data and Show Dwgs10 15-Aug-24 28-Aug-24 219

021065 Review / Approve 04 22 00 - Concrete Masonry Unit 10 15-Aug-24 28-Aug-24 214

021240 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 21-Aug-24 04-Sep-24 207

410970 Prepare / Submit MEP FP Coordinated Shop Drawings CCB 10 22-Aug-24 05-Sep-24 35

410980 Review / Approve MEP FP Coordinated Shop Drawings CCB 10 06-Sep-24 19-Sep-24 35

WORK AREA 4WORK AREA 4 197 31-Jul-24 A 14-May-25 214

024000 Prepare / Submit 02 41 19 & 02 82 13 - Demolition Work Plan Zone 49 31-Jul-24 A 13-Aug-24 174

024060 Prepare / Submit 08 70 00 - Hardware Product Data 9 31-Jul-24 A 13-Aug-24 244

024140 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Interior 9 31-Jul-24 A 13-Aug-24 149

020070 Prepare / Submit 34 77 39 BHS Mechanical Submittals 40 01-Aug-24 26-Sep-24 182

024020 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 01-Aug-24 14-Aug-24 186

024030 Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs 10 01-Aug-24 14-Aug-24 186

024040 Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs 10 01-Aug-24 14-Aug-24 219

024070 Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 228

024080 Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 01-Aug-24 14-Aug-24 244

024090 Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwgs 10 01-Aug-24 14-Aug-24 238

024100 Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs 10 01-Aug-24 14-Aug-24 216

024110 Prepare / Submit 26 51 00 - Interior Lighting Product Data 10 01-Aug-24 14-Aug-24 216

024130 Prepare / Submit 09 65 00 - Resilient Flooring Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 244

024150 Prepare / Submit 23 36 00 - AIr Terminal Units 10 01-Aug-24 14-Aug-24 191

024160 Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs 10 01-Aug-24 14-Aug-24 329

024180 Prepare / Submit 06 64 10 - Fiber Reinforced Panels Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 188

024210 Prepare / Submit 08 14 00 - Wood Door Frames Shop Dwgs - Interior10 01-Aug-24 14-Aug-24 156

024330 Prepare / Submit 08 30 00 - Special Door Shop Dwgs / Product Data10 01-Aug-24 14-Aug-24 309

024350 Prepare / Submit 09 51 33 - Metal Pan Ceilings Shop Dwgs / Product Data10 01-Aug-24 14-Aug-24 321

024355 Prepare / Submit 10 14 13 - Specialty Sign Shop Dwgs / Product Data10 01-Aug-24 14-Aug-24 372

024365 Prepare / Submit 13 42 75 - Demountable Partitions Shop Dwgs / Product Data10 01-Aug-24 14-Aug-24 329

024370 Prepare / Submit 07 95 13 - Expansion Joint Cover Assemblies Product Data / Shop Dwgs10 01-Aug-24 14-Aug-24 342

024200 Review / Approve 02 41 19 & 02 82 13 - Demolition Work Plan Zone 410 14-Aug-24 27-Aug-24 174

024250 Review / Approve 08 70 00 - Hardware Product Data 10 14-Aug-24 27-Aug-24 244

024320 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Interior10 14-Aug-24 27-Aug-24 149

024220 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 15-Aug-24 28-Aug-24 186

024230 Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs 10 15-Aug-24 28-Aug-24 186

024240 Review / Approve 06 41 00 - Custom Cabinets Shop Dwgs 10 15-Aug-24 28-Aug-24 219

024260 Review / Approve 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 228

024270 Review / Approve 09 65 00 - Resilient Flooring Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 244

024280 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 15-Aug-24 28-Aug-24 244

024290 Review / Approve 12 36 00 - Countertop Samples / Shop Dwgs 10 15-Aug-24 28-Aug-24 238

024300 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs 10 15-Aug-24 28-Aug-24 216

024310 Review / Approve 26 51 00 - Interior Lighting Product Data 10 15-Aug-24 28-Aug-24 216

024120 Review / Approve 23 36 00 - AIr Terminal Units 10 15-Aug-24 28-Aug-24 191

024170 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10 15-Aug-24 28-Aug-24 329

024190 Review / Approve 06 64 10 - Fiber Reinforced Panels Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 188

024215 Review / Approve 08 14 00 - Wood Door Frames Shop Dwgs - Interior10 15-Aug-24 28-Aug-24 156
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021370 Review / Approve 26 51 00 - Interior Lighting Product Data

021020 Review / Approve 23 36 00 - AIr Terminal Units

021010 Review / Approve 01 32 19 - Pre-NTP Submittals

021380 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Interior

031015 Review / Approve 32 31 13.10 - Chain Link Fence / Gates Product Data and Show Dwgs

021065 Review / Approve 04 22 00 - Concrete Masonry Unit

021240 Review / Approve 05 40 00 - Stud Framing Shop Dwgs

410970 Prepare / Submit MEP FP Coordinated Shop Drawings CCB

410980 Review / Approve MEP FP Coordinated Shop Drawings CCB

Prepare / Submit 02 41 19 & 02 82 13 - Demolition Work Plan Zone 4

Prepare / Submit 08 70 00 - Hardware Product Data

Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Interior

Prepare / Submit 34 77 39 BHS Mechanical Submittals

Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs

Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs

Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs

Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs

Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs

Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwgs

Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs

Prepare / Submit 26 51 00 - Interior Lighting Product Data

Prepare / Submit 09 65 00 - Resilient Flooring Product Data / Shop Dwgs

Prepare / Submit 23 36 00 - AIr Terminal Units

Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs

Prepare / Submit 06 64 10 - Fiber Reinforced Panels Product Data / Shop Dwgs

Prepare / Submit 08 14 00 - Wood Door Frames Shop Dwgs - Interior

Prepare / Submit 08 30 00 - Special Door Shop Dwgs / Product Data

Prepare / Submit 09 51 33 - Metal Pan Ceilings Shop Dwgs / Product Data

Prepare / Submit 10 14 13 - Specialty Sign Shop Dwgs / Product Data

Prepare / Submit 13 42 75 - Demountable Partitions Shop Dwgs / Product Data

Prepare / Submit 07 95 13 - Expansion Joint Cover Assemblies Product Data / Shop Dwgs

024200 Review / Approve 02 41 19 & 02 82 13 - Demolition Work Plan Zone 4

024250 Review / Approve 08 70 00 - Hardware Product Data

024320 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Interior

024220 Review / Approve 05 40 00 - Stud Framing Shop Dwgs

024230 Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs

024240 Review / Approve 06 41 00 - Custom Cabinets Shop Dwgs

024260 Review / Approve 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs

024270 Review / Approve 09 65 00 - Resilient Flooring Product Data / Shop Dwgs

024280 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs

024290 Review / Approve 12 36 00 - Countertop Samples / Shop Dwgs

024300 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs

024310 Review / Approve 26 51 00 - Interior Lighting Product Data

024120 Review / Approve 23 36 00 - AIr Terminal Units

024170 Review / Approve 05 12 00 - Structural Steel Shop Dwgs

024190 Review / Approve 06 64 10 - Fiber Reinforced Panels Product Data / Shop Dwgs

024215 Review / Approve 08 14 00 - Wood Door Frames Shop Dwgs - Interior
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Activity ID Activity Name Rem
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024340 Submit / Approve 08 30 00 - Special Door Shop Dwgs / Product Data10 15-Aug-24 28-Aug-24 309

024360 Review / Approve 09 51 33 - Metal Pan Ceilings Shop Dwgs / Product Data10 15-Aug-24 28-Aug-24 321

024375 Review / Approve 10 14 13 - Specialty Sign Shop Dwgs / Product Data10 15-Aug-24 28-Aug-24 372

024385 Review / Approve 13 42 75 - Demountable Partitions Shop Dwgs / Product Data10 15-Aug-24 28-Aug-24 329

024380 Review / Approve 07 95 13 - Expansion Joint Cover Assemblies Product Data / Shop Dwgs10 15-Aug-24 28-Aug-24 342

410990 Prepare / Submit MEP FP Coordinated Shop Drawings Zone 4 10 26-Sep-24 09-Oct-24 169

020080 Review / Approve 34 77 39 BHS Mechanical Submittals 10 27-Sep-24 10-Oct-24 182

411000 Review / Approve MEP FP Coordinated Shop Drawings Zone 4 10 10-Oct-24 23-Oct-24 169

020100 Review / Approve 34 77 39 BHS Header Steel Shop Drawings 30 11-Oct-24 21-Nov-24 182

020160 Review / Approve 34 77 39 BHS Electrical / Controls Shop Drawings30 22-Nov-24 09-Jan-25 202

020220 Review / Approve 34 77 39 BHS User Interface Drawings 30 10-Jan-25 24-Feb-25 202

024400 Prepare / Submit 09 66 16.16 - Terrazzo Flooring Mock-up 15 10-Apr-25 30-Apr-25 214

024410 Review / Approve 09 66 16.16 - Terrazzo Flooring Mock-up 10 01-May-25 14-May-25 214

WORK AREA 2WORK AREA 2 118 09-Aug-24 30-Jan-25 244

020095 WA2 LL Mechanical Equipment Submittals 40 09-Aug-24 07-Oct-24 -51

025000 Prepare / Submit 02 41 19 - Demolition Work Plan CCB 10 09-Aug-24 23-Aug-24 113

025010 Prepare / Submit 03 XX XX - Concrete Forms / Reinforcement / Mix10 09-Aug-24 23-Aug-24 48

025020 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 09-Aug-24 23-Aug-24 27

025030 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Exterior10 09-Aug-24 23-Aug-24 342

025090 Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs 10 09-Aug-24 23-Aug-24 79

025100 Prepare / Submit 05 31 13 - Steel Pan Deck Shop Dwgs 10 09-Aug-24 23-Aug-24 -21

025110 Prepare / Submit 07 21 00 - Roofing System Product Data / Shop Dwgs10 09-Aug-24 23-Aug-24 -21

025120 Prepare / Submit 11 81 29 Fall Protection Product Data / Shop Drawings10 09-Aug-24 23-Aug-24 296

025040 Review / Approve 02 41 19 - Demolition Work Plan CCB 10 23-Aug-24 09-Sep-24 113

025050 Review / Approve 03 XX XX - Concrete Forms / Reinforcement / Mix10 23-Aug-24 09-Sep-24 48

025060 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 23-Aug-24 09-Sep-24 27

025070 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Exterior10 23-Aug-24 09-Sep-24 342

025140 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10 23-Aug-24 09-Sep-24 79

025150 Review / Approve 05 31 13 - Steel Pan Deck Shop Dwgs 10 23-Aug-24 09-Sep-24 -21

025160 Review / Approve 07 21 00 - Roofing System Product Data / Shop Dwgs10 23-Aug-24 09-Sep-24 -21

025170 Review / Approve 11 81 29 Fall Protection Product Data / Shop Drawings10 23-Aug-24 09-Sep-24 296

020097 Prepare / Submit MEP FP Coordinated Shop Drawings CCB 10 17-Oct-24 30-Oct-24 -114

020099 Review / Approve MEP FP Coordinated Shop Drawings CCB 10 31-Oct-24 13-Nov-24 -114

025080 Prepare / Submit  03 40 00 - Pre-Cast Concrete Shop Drawings 40 14-Nov-24 15-Jan-25 -114

025130 Review / Approve  03 40 00 - Pre-Cast Concrete Shop Drawings 10 16-Jan-25 30-Jan-25 -114

PROCUREMENT PACKAGE 2PROCUREMENT PACKAGE 2 202 22-Aug-24 12-Jun-25 223

WORK AREA 3WORK AREA 3 84 22-Aug-24 20-Dec-24 164

031000 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforcment 20 22-Aug-24 19-Sep-24 50

031060 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Exterior 80 28-Aug-24 20-Dec-24 21

020210 Fabricate / Deliver Terminal Units (Qty.  34) 35 29-Aug-24 17-Oct-24 60

031020 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit 10 29-Aug-24 12-Sep-24 214

031030 Fabricate / Deliver 06 41 00 - Countertop Brackets 10 29-Aug-24 12-Sep-24 211

031040 Fabricate / Deliver 06 41 00 - Custom Cabinets 30 29-Aug-24 10-Oct-24 180

031050 Fabricate / Deliver 07 10 00 - Waterproof ing Material 5 29-Aug-24 05-Sep-24 216

031070 Fabricate / Deliver 08 51 13 - Aluminum Windows 40 29-Aug-24 24-Oct-24 89

031080 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 29-Aug-24 19-Sep-24 228

031100 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 5 29-Aug-24 05-Sep-24 174

031110 Fabricate / Deliver 09 65 00 - Resilient Flooring 10 29-Aug-24 12-Sep-24 220
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024340 Submit / Approve 08 30 00 - Special Door Shop Dwgs / Product Data

024360 Review / Approve 09 51 33 - Metal Pan Ceilings Shop Dwgs / Product Data

024375 Review / Approve 10 14 13 - Specialty Sign Shop Dwgs / Product Data

024385 Review / Approve 13 42 75 - Demountable Partitions Shop Dwgs / Product Data

024380 Review / Approve 07 95 13 - Expansion Joint Cover Assemblies Product Data / Shop Dwgs

410990 Prepare / Submit MEP FP Coordinated Shop Drawings Zone 4

020080 Review / Approve 34 77 39 BHS Mechanical Submittals

411000 Review / Approve MEP FP Coordinated Shop Drawings Zone 4

020100 Review / Approve 34 77 39 BHS Header Steel Shop Drawings

020160 Review / Approve 34 77 39 BHS Electrical / Controls Shop Drawings

020220 Review / Approve 34 77 39 BHS User Interface Drawings

024400 Prepare / Submit 09 66 16.16 - Terrazzo Flooring Mock-up

024410 Review / Approve 09 66 16.16 - Terrazzo Flooring Mock-up

WA2 LL Mechanical Equipment Submittals

Prepare / Submit 02 41 19 - Demolition Work Plan CCB

Prepare / Submit 03 XX XX - Concrete Forms / Reinforcement / Mix

Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs

Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - Exterior

Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs

Prepare / Submit 05 31 13 - Steel Pan Deck Shop Dwgs

Prepare / Submit 07 21 00 - Roofing System Product Data / Shop Dwgs

Prepare / Submit 11 81 29 Fall Protection Product Data / Shop Drawings

025040 Review / Approve 02 41 19 - Demolition Work Plan CCB

025050 Review / Approve 03 XX XX - Concrete Forms / Reinforcement / Mix

025060 Review / Approve 05 40 00 - Stud Framing Shop Dwgs

025070 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - Exterior

025140 Review / Approve 05 12 00 - Structural Steel Shop Dwgs

025150 Review / Approve 05 31 13 - Steel Pan Deck Shop Dwgs

025160 Review / Approve 07 21 00 - Roofing System Product Data / Shop Dwgs

025170 Review / Approve 11 81 29 Fall Protection Product Data / Shop Drawings

020097 Prepare / Submit MEP FP Coordinated Shop Drawings CCB

020099 Review / Approve MEP FP Coordinated Shop Drawings CCB

025080 Prepare / Submit  03 40 00 - Pre-Cast Concrete Shop Drawings

025130 Review / Approve  03 40 00 - Pre-Cast Concrete Shop Drawings

031000 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforcment

031060 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Exterior

020210 Fabricate / Deliver Terminal Units (Qty.  34)

031020 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit

031030 Fabricate / Deliver 06 41 00 - Countertop Brackets

031040 Fabricate / Deliver 06 41 00 - Custom Cabinets

031050 Fabricate / Deliver 07 10 00 - Waterproof ing Material

031070 Fabricate / Deliver 08 51 13 - Aluminum Windows

031080 Fabricate / Deliver 08 70 00 - Hardware Product Data

031100 Fabricate / Deliver 09 51 00 - Acoustical Ceilings

031110 Fabricate / Deliver 09 65 00 - Resilient Flooring
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031120 Fabricate / Deliver 09 68 13 - Tile Carpet 10 29-Aug-24 12-Sep-24 224

031130 Fabricate / Deliver 12 36 00 - Countertops 20 29-Aug-24 26-Sep-24 223

031140 Fabricate / Deliver 28 31 00 - Fire Alarm Material 20 29-Aug-24 26-Sep-24 113

031150 Fabricate / Deliver 26 51 00 - Interior Lighting 30 29-Aug-24 10-Oct-24 159

031160 Fabricate / Deliver 32 31 13.10 Chain Link Fence / Gates 20 29-Aug-24 26-Sep-24 219

031170 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior 55 29-Aug-24 14-Nov-24 94

031010 Fabricate / Deliver 05 40 00 - Stud Framing 10 05-Sep-24 18-Sep-24 207

020120 Fabricate / Deliver MEP FP Material 10 20-Sep-24 03-Oct-24 35

WORK AREA 4WORK AREA 4 198 28-Aug-24 12-Jun-25 214

041070 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 28-Aug-24 18-Sep-24 244

041150 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior 55 28-Aug-24 13-Nov-24 149

020085 Fabricate / Deliver 23 36 00 - Terminal Units (Qty.  2) 35 29-Aug-24 17-Oct-24 191

041020 Fabricate / Deliver 05 12 00 - Structural Steel 20 29-Aug-24 26-Sep-24 329

041000 Fabricate / Deliver 05 40 00 - Stud Framing 10 29-Aug-24 12-Sep-24 186

041040 Fabricate / Deliver 06 41 00 - Countertop Brackets 10 29-Aug-24 12-Sep-24 186

041050 Fabricate / Deliver 06 41 00 - Custom Cabinets 30 29-Aug-24 10-Oct-24 219

041090 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 5 29-Aug-24 05-Sep-24 228

041100 Fabricate / Deliver 09 65 00 - Resilient Flooring 10 29-Aug-24 12-Sep-24 244

041110 Fabricate / Deliver 09 68 13 - Tile Carpet 10 29-Aug-24 12-Sep-24 244

041120 Fabricate / Deliver 12 36 00 - Countertops 20 29-Aug-24 26-Sep-24 238

041160 Fabricate / Deliver 09 51 33 - Metal Pan Ceilings 40 29-Aug-24 24-Oct-24 321

024390 Fabricate / Deliver 07 95 13 - Expansion Joint Cover Assemblies 40 29-Aug-24 24-Oct-24 342

041080 Fabricate / Deliver 06 64 10 - Fiber Reinforced Panels 20 29-Aug-24 26-Sep-24 188

041170 Fabricate / Deliver 08 14 00 - Wood Doors 40 29-Aug-24 24-Oct-24 156

041060 Fabricate / Deliver 08 30 00 - Special Doors 50 29-Aug-24 07-Nov-24 309

041180 Fabricate / Deliver 10 14 13 - Specialty Sign 20 29-Aug-24 26-Sep-24 372

041190 Fabricate / Deliver 13 42 75 - Demountable Partitions 30 29-Aug-24 10-Oct-24 329

041030 Fabricate / Deliver MEP FP Material Zone 4 10 24-Oct-24 06-Nov-24 177

041130 Fabricate / Deliver 28 31 00 - Fire Alarm Material 20 24-Oct-24 20-Nov-24 170

041140 Fabricate / Deliver 26 51 00 - Interior Lighting 30 24-Oct-24 06-Dec-24 169

020130 Fabricate / Deliver 34 77 39 - BHS Equipment 100 22-Nov-24 21-Apr-25 199

020140 Fabricate / Deliver 34 77 39 - BHS Power Turn 120 22-Nov-24 19-May-25 182

041200 Fabricate / Deliver 09 66 16.16 - Terrazzo Flooring Material 20 15-May-25 12-Jun-25 214

WORK AREA 2WORK AREA 2 158 09-Sep-24 25-Apr-25 256

025180 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforcement / Mix10 09-Sep-24 23-Sep-24 48

025190 Fabricate / Deliver 05 40 00 - Stud Framing Material 10 09-Sep-24 23-Sep-24 27

025200 Fabricate / Deliver 08 11 00 - Steel Door Frames - Exterior 10 09-Sep-24 23-Sep-24 342

025220 Fabricate / Deliver 05 12 00 - Structural Steel 10 09-Sep-24 23-Sep-24 79

025230 Fabricate / Deliver 05 31 13 - Steel Pan Deck 10 09-Sep-24 23-Sep-24 -21

025240 Fabricate / Deliver 07 21 00 - Roofing System Material 10 09-Sep-24 23-Sep-24 -21

025250 Fabricate / Deliver 11 81 29 Fall Protection System 10 09-Sep-24 23-Sep-24 296

020180 Fabricate / Deliver Chilled Water Pumps (Qty. 4) 60 07-Oct-24 06-Jan-25 -21

020190 Fabricate / Deliver Heating Water Pumps (Qty. 6) 60 07-Oct-24 06-Jan-25 -21

020200 Fabricate / Deliver Heat Exchangers (Qty. 3) 90 07-Oct-24 19-Feb-25 -51

020195 Fabricate / Deliver Transformers (Qty. 3) 70 07-Oct-24 21-Jan-25 -27

020250 Fabricate / Deliver Exhaust Fans (Qty. 2) 60 07-Oct-24 06-Jan-25 334

020260 Fabricate / Deliver Unit Heaters (Qty. 2) 40 07-Oct-24 04-Dec-24 354

020270 Fabricate / Deliver Air Seperator (Qty. 1) 40 07-Oct-24 04-Dec-24 -1
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

031120 Fabricate / Deliver 09 68 13 - Tile Carpet

031130 Fabricate / Deliver 12 36 00 - Countertops

031140 Fabricate / Deliver 28 31 00 - Fire Alarm Material

031150 Fabricate / Deliver 26 51 00 - Interior Lighting

031160 Fabricate / Deliver 32 31 13.10 Chain Link Fence / Gates

031170 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior

031010 Fabricate / Deliver 05 40 00 - Stud Framing

020120 Fabricate / Deliver MEP FP Material

041070 Fabricate / Deliver 08 70 00 - Hardware Product Data

041150 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior

020085 Fabricate / Deliver 23 36 00 - Terminal Units (Qty.  2)

041020 Fabricate / Deliver 05 12 00 - Structural Steel

041000 Fabricate / Deliver 05 40 00 - Stud Framing

041040 Fabricate / Deliver 06 41 00 - Countertop Brackets

041050 Fabricate / Deliver 06 41 00 - Custom Cabinets

041090 Fabricate / Deliver 09 51 00 - Acoustical Ceilings

041100 Fabricate / Deliver 09 65 00 - Resilient Flooring

041110 Fabricate / Deliver 09 68 13 - Tile Carpet

041120 Fabricate / Deliver 12 36 00 - Countertops

041160 Fabricate / Deliver 09 51 33 - Metal Pan Ceilings

024390 Fabricate / Deliver 07 95 13 - Expansion Joint Cover Assemblies

041080 Fabricate / Deliver 06 64 10 - Fiber Reinforced Panels

041170 Fabricate / Deliver 08 14 00 - Wood Doors

041060 Fabricate / Deliver 08 30 00 - Special Doors

041180 Fabricate / Deliver 10 14 13 - Specialty Sign

041190 Fabricate / Deliver 13 42 75 - Demountable Partitions

041030 Fabricate / Deliver MEP FP Material Zone 4

041130 Fabricate / Deliver 28 31 00 - Fire Alarm Material

041140 Fabricate / Deliver 26 51 00 - Interior Lighting

020130 Fabricate / Deliver 34 77 39 - BHS Equipment

020140 Fabricate / Deliver 34 77 39 - BHS Power Turn

041200 Fabricate / Deliver 09 66 16.16 - Terrazzo Flooring Material

025180 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforcement / Mix

025190 Fabricate / Deliver 05 40 00 - Stud Framing Material

025200 Fabricate / Deliver 08 11 00 - Steel Door Frames - Exterior

025220 Fabricate / Deliver 05 12 00 - Structural Steel

025230 Fabricate / Deliver 05 31 13 - Steel Pan Deck

025240 Fabricate / Deliver 07 21 00 - Roofing System Material

025250 Fabricate / Deliver 11 81 29 Fall Protection System

020180 Fabricate / Deliver Chilled Water Pumps (Qty. 4)

020190 Fabricate / Deliver Heating Water Pumps (Qty. 6)

020200 Fabricate / Deliver Heat Exchangers (Qty. 3)

020195 Fabricate / Deliver Transformers (Qty. 3)

020250 Fabricate / Deliver Exhaust Fans (Qty. 2)

020260 Fabricate / Deliver Unit Heaters (Qty. 2)

020270 Fabricate / Deliver Air Seperator (Qty. 1)
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020280 Fabricate / Deliver Expansion Tanks (Qty. 2) 40 07-Oct-24 04-Dec-24 -1

020290 Fabricate / Deliver Steam Traps (Qty.  2) 40 07-Oct-24 04-Dec-24 -1

020300 Fabricate / Deliver Seismic Loops (Qty.16) 60 07-Oct-24 06-Jan-25 14

020125 Fabricate / Deliver Condensate Pumps (Qty. 1) 60 07-Oct-24 06-Jan-25 -21

025260 Fabricate / Deliver MEP Materials 50 14-Nov-24 30-Jan-25 280

025210 Fabricate / Deliver 03 40 00 - Pre-Cast Concrete 60 31-Jan-25 25-Apr-25 -114

PRE-INSTALLATION MEETINGSPRE-INSTALLATION MEETINGS 72 05-Aug-24 13-Nov-24 251

WORK AREA 1WORK AREA 1 72 05-Aug-24 13-Nov-24 251

018080 Cabinets and Countertops 1 05-Aug-24* 05-Aug-24 33

018000 Building Commissioning 1 12-Aug-24 12-Aug-24 151

018060 Structural Steel (include misc. metal) 1 28-Aug-24 28-Aug-24 -3

018140 Doors and Hardware 1 10-Sep-24 10-Sep-24 297

018040 Polished Concrete 1 09-Oct-24 09-Oct-24 111

018090 Weather Barrier (include windows/louvers, insulation and cladding) 1 01-Nov-24 01-Nov-24 127

018100 Fiber Cement Siding 1 01-Nov-24 01-Nov-24 127

018180 Specialties (include toilet accessories) 1 11-Nov-24 11-Nov-24 122

018130 Hardware Keying 1 13-Nov-24 13-Nov-24 122

PACKAGE 1 - ENABLINGPACKAGE 1 - ENABLING 171 28-May-24 A 08-Apr-25 365

SKYWEST TEMP TRAILERSSKYWEST TEMP TRAILERS 17 25-Jul-24 A 23-Aug-24 36

111115 Procure / Install Temp Trailers 12 25-Jul-24 A 16-Aug-24 36

111125 Activation / CXing 5 19-Aug-24 23-Aug-24 36

ROOM A3324B - DELTA SAFETY OFFICEROOM A3324B - DELTA SAFETY OFFICE 29 16-Jul-24 A 11-Sep-24 507

111025 Modify Ductwork & HWS/R Lines 6 16-Jul-24 A 08-Aug-24 528

111110 Install Ceiling Grid 2 05-Aug-24 06-Aug-24 319

111085 Wire Pulls Data / FA 5 05-Aug-24* 09-Aug-24 528

111130 install GRDs 1 07-Aug-24 07-Aug-24 320

111075 Repair Duct / Pipe Insulation 1 09-Aug-24 09-Aug-24 528

111100 Cover Inspection 1 12-Aug-24 12-Aug-24 528

111120 Install Light Fixtures 2 15-Aug-24 16-Aug-24 313

111140 Ceiling Inspections 1 19-Aug-24 19-Aug-24 313

111150 Drop Ceiling Tile 1 20-Aug-24 20-Aug-24 313

111190 DDC Wiring / Controls 1 21-Aug-24 21-Aug-24 315

111160 Final Paint 1 21-Aug-24 21-Aug-24 313

111145 Install FE Cabinet 1 22-Aug-24 22-Aug-24 325

111200 TAB 1 22-Aug-24 22-Aug-24 315

111170 Install Carpet & Rubber Base 3 22-Aug-24 26-Aug-24 313

111180 Elect. / FA Trim 2 22-Aug-24 23-Aug-24 313

111185 Install Signage 1 26-Aug-24 26-Aug-24 313

111000 CXing / Punchlist 10 27-Aug-24 10-Sep-24 313

111010 Partial Substaintial Completion 1 11-Sep-24 11-Sep-24 313

CONSTRUCT B3206CONSTRUCT B3206 91 25-Jun-24 A 10-Dec-24 445

LOGISTICSLOGISTICS 56 15-Jul-24 A 18-Oct-24 257

171500 Install Hydronic Piping Runs - SDR Dates TBD 8 15-Jul-24 A 12-Aug-24 67

171510 Test Hydronic System 4 13-Aug-24 16-Aug-24 67

172510 3 Section Jbox - East Wall - Cut over (Night Work) 1 14-Aug-24* 14-Aug-24 74

171400 Re-feed Circuits in 3 Section Jbox - East Wall 3 14-Aug-24* 19-Aug-24 74

172200 Shutdown & Cutover Hydronic Piping Offset Runs 6 19-Aug-24 26-Aug-24 67

172511 3 Section Jbox - East Wall - Cut over (Night Work) 1 21-Aug-24* 21-Aug-24 73

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

020280 Fabricate / Deliver Expansion Tanks (Qty. 2)

020290 Fabricate / Deliver Steam Traps (Qty.  2)

020300 Fabricate / Deliver Seismic Loops (Qty.16)

020125 Fabricate / Deliver Condensate Pumps (Qty. 1)

025260 Fabricate / Deliver MEP Materials

025210 Fabricate / Deliver 03 40 00 - Pre-Cast Concrete

Cabinets and Countertops

Building Commissioning

018060 Structural Steel (include misc. metal)

018140 Doors and Hardware

018040 Polished Concrete

018090 Weather Barrier (include windows/louvers, insulation and cladding)

018100 Fiber Cement Siding

018180 Specialties (include toilet accessories)

018130 Hardware Keying

Procure / Install Temp Trailers

111125 Activation / CXing

Modify Ductwork & HWS/R Lines

Install Ceiling Grid

Wire Pulls Data / FA

install GRDs

Repair Duct / Pipe Insulation

Cover Inspection

Install Light Fixtures

111140 Ceiling Inspections

111150 Drop Ceiling Tile

111190 DDC Wiring / Controls

111160 Final Paint

111145 Install FE Cabinet

111200 TAB

111170 Install Carpet & Rubber Base

111180 Elect. / FA Trim

111185 Install Signage

111000 CXing / Punchlist

111010 Partial Substaintial Completion

Install Hydronic Piping Runs - SDR Dates TBD

Test Hydronic System

172510 3 Section Jbox - East Wall - Cut over (Night Work)

171400 Re-feed Circuits in 3 Section Jbox - East Wall

172200 Shutdown & Cutover Hydronic Piping Offset Runs

172511 3 Section Jbox - East Wall - Cut over (Night Work)
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Activity ID Activity Name Rem
Dur
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Float
172400 Relocate Existing Hawaiian & B20 Ductwork 5 27-Aug-24 03-Sep-24 67

172500 Deliver Door Frames for Sector 34 1 23-Sep-24 24-Sep-24 279

171000 Refeed Existing Panel B2-P2-46F-3 2 15-Oct-24 17-Oct-24 260

171700 Cutover B2-P2-46F-3 1 17-Oct-24 18-Oct-24 260

SELECTIVE DEMOSELECTIVE DEMO 52 26-Jun-24 A 23-Oct-24 484

174000 Demo Existing East Wall 2 26-Jun-24 A 23-Aug-24 73

171100 Demo Existing Lighting 2 12-Aug-24* 13-Aug-24 43

173600 Demo Center Wall Panelboards 1 13-Sep-24 16-Sep-24 508

173610 Demo Existing Walls 3 16-Sep-24 19-Sep-24 508

171800 Demo Panel / XFMR B2-P2-40H-1 3 18-Oct-24 23-Oct-24 260

POS ELECT. ROOM - B3206RPOS ELECT. ROOM - B3206R 90 22-Jul-24 A 09-Dec-24 442

173800 Install Conduits and Splice Jbox for EGSC Stations 2 22-Jul-24 A 02-Aug-24 44

173900 Wire Pulls / Cutover EGSC Switchboard 7 05-Aug-24 13-Aug-24 44

172005 Install Top of  Wall Steel 2 15-Aug-24* 16-Aug-24 19

172900 Install New East Wall Panels 2 22-Aug-24 26-Aug-24 508

173200 Re-feed East Wall branch circuits 10 26-Aug-24 10-Sep-24 508

173500 Cutover East Wall Circuits 3 10-Sep-24 13-Sep-24 508

172600 Build South CMU Walls 15 11-Sep-24 02-Oct-24 2

172725 Install B3206-1R Door Frame 1 24-Sep-24 25-Sep-24 301

172730 Install B3206R Door Frame 1 24-Sep-24 25-Sep-24 301

174700 Rough-in Power / Lighting / LV Systems 5 01-Oct-24 07-Oct-24 82

172605 Install Top of  Wall Fire Stopping 1 02-Oct-24 03-Oct-24 2

172710 Install Top of  Wall Angles 1 03-Oct-24 04-Oct-24 2

172720 Paint CMU Walls 4 07-Oct-24 10-Oct-24 2

174710 Install Corner Guards 1 08-Oct-24 08-Oct-24 84

172800 Install Electrical Room Doors (2) B3206 1 08-Oct-24 08-Oct-24 293

175200 Install Lighting / Devices / LV 3 08-Oct-24 10-Oct-24 82

175210 Security:Door Card Reader 4 09-Oct-24 14-Oct-24 293

179000 Room B3206 Partial Substaintial Completion 1 07-Nov-24 07-Nov-24 63

175220 Stuff and Fire Caulk CMU Door Frames 2 06-Dec-24 09-Dec-24 255

POS MECH ROOM - B3204RPOS MECH ROOM - B3204R 69 25-Jun-24 A 06-Nov-24 467

172300 Underslab Plumbing 20 25-Jun-24 A 28-Aug-24 2

172330 Underslab Domestic Water Tie-In 10 03-Jul-24 A 14-Aug-24 526

172310 Test Underslab Plumbing 1 29-Aug-24 29-Aug-24 2

172320 Concrete Scan 1 29-Aug-24 29-Aug-24 2

173100 F / R / P Second Concrete Slab 5 30-Aug-24 06-Sep-24 2

173105 Saw Cut Second Concrete Slab 1 09-Sep-24 09-Sep-24 2

173115 Install Floor Joint Sealant 2 10-Sep-24 11-Sep-24 2

174100 Build CMU Mech Room Walls 15 10-Sep-24 30-Sep-24 63

174105 Top of Wall Fire Sealant 1 01-Oct-24 01-Oct-24 84

174600 Install New Domestic Water PRV 3 01-Oct-24 03-Oct-24 63

174605 Install Top of  Wall Metal Angles 1 02-Oct-24 02-Oct-24 84

174800 Paint Walls 3 03-Oct-24 07-Oct-24 84

174400 Install (2) RPBP Stations 4 04-Oct-24 09-Oct-24 63

174410 Install B3204R  Door Frame 1 08-Oct-24 08-Oct-24 294

174810 F / R / P XFMR HK Pad 5 08-Oct-24 14-Oct-24 260

175700 Install Mech Room Door - B3204R 1 09-Oct-24 09-Oct-24 294

174900 Install (2) Hot Water Heaters 3 10-Oct-24 14-Oct-24 63

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

172400 Relocate Existing Hawaiian & B20 Ductwork

172500 Deliver Door Frames for Sector 34

171000 Refeed Existing Panel B2-P2-46F-3

171700 Cutover B2-P2-46F-3

Demo Existing East Wall

Demo Existing Lighting

173600 Demo Center Wall Panelboards

173610 Demo Existing Walls

171800 Demo Panel / XFMR B2-P2-40H-1

Install Conduits and Splice Jbox for EGSC Stations

Wire Pulls / Cutover EGSC Switchboard

172005 Install Top of  Wall Steel

172900 Install New East Wall Panels

173200 Re-feed East Wall branch circuits

173500 Cutover East Wall Circuits

172600 Build South CMU Walls

172725 Install B3206-1R Door Frame

172730 Install B3206R Door Frame

174700 Rough-in Power / Lighting / LV Systems

172605 Install Top of  Wall Fire Stopping

172710 Install Top of  Wall Angles

172720 Paint CMU Walls

174710 Install Corner Guards 

172800 Install Electrical Room Doors (2) B3206

175200 Install Lighting / Devices / LV

175210 Security:Door Card Reader

179000 Room B3206 Partial Substaintial Completion

175220 Stuff and Fire Caulk CMU Door Frames

Underslab Plumbing

Underslab Domestic Water Tie-In

172310 Test Underslab Plumbing

172320 Concrete Scan

173100 F / R / P Second Concrete Slab

173105 Saw Cut Second Concrete Slab

173115 Install Floor Joint Sealant

174100 Build CMU Mech Room Walls

174105 Top of Wall Fire Sealant

174600 Install New Domestic Water PRV

174605 Install Top of  Wall Metal Angles

174800 Paint Walls

174400 Install (2) RPBP Stations

174410 Install B3204R  Door Frame

174810 F / R / P XFMR HK Pad

175700 Install Mech Room Door - B3204R

174900 Install (2) Hot Water Heaters
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Activity ID Activity Name Rem
Dur
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174820 Install XFMR 1 15-Oct-24 15-Oct-24 256

175000 Rough-in Plumbing Piping to New Equipment 10 15-Oct-24 28-Oct-24 63

175400 Insulate New Plumbing Piping 3 29-Oct-24 31-Oct-24 63

175600 Cut-Over of Plumbing Services to New Equip 2 01-Nov-24 04-Nov-24 63

176200 Demo Existing Pipe & Equipment 2 05-Nov-24 06-Nov-24 63

WN LOCKER ROOM - B3196RWN LOCKER ROOM - B3196R 17 08-Oct-24 30-Oct-24 255

176005 Frame Walls  at  B3196R 2 08-Oct-24 09-Oct-24 255

176007 Install B3196R HM Door Frame 1 08-Oct-24 08-Oct-24 270

176010 Rough-in Electrical 3 10-Oct-24 14-Oct-24 255

176020 Gyp / Mud / Tape Walls in B3196R 4 15-Oct-24 18-Oct-24 255

176030 Paint Walls B3196R 4 21-Oct-24 24-Oct-24 255

176000 WN locker Room Lockers / Casework 3 25-Oct-24 29-Oct-24 255

176015 Substantial Completion WN Locker Room 1 30-Oct-24 30-Oct-24 255

176100 Install Door 3196R - WN Locker Room 1 30-Oct-24 30-Oct-24 255

EXTERIOR CORRIDOREXTERIOR CORRIDOR 27 31-Oct-24 10-Dec-24 255

175800 Demo Existing WN Locker Room & Walls 3 31-Oct-24 04-Nov-24 255

175810 Scan Concrete 1 05-Nov-24 05-Nov-24 255

175820 F / R / P Ramp / HK Pad / Wall Curb 3 06-Nov-24 08-Nov-24 255

175830 Frame New Exterior Wall 3 11-Nov-24 13-Nov-24 255

175840 Install B3299R HM Door Frame 1 14-Nov-24 14-Nov-24 267

175850 Install Sheathing / Weather Barrier 4 14-Nov-24 19-Nov-24 255

175860 Install Wall Flashing 2 20-Nov-24 21-Nov-24 262

175870 Electrical Rough-in 3 20-Nov-24 22-Nov-24 255

175880 Insulate B16A wall in Corridor B3196R 1 22-Nov-24 22-Nov-24 262

175890 Install Fiber Cement Panel Boards 3 25-Nov-24 27-Nov-24 262

175910 Gyp / Mud  / Tape Interior 6 25-Nov-24 04-Dec-24 255

175920 Paint Interior Walls 4 05-Dec-24 10-Dec-24 255

175900 Install Door B3299R - CCB Exterior Hall 1 05-Dec-24 05-Dec-24 255

175930 Final Paint Doors 1 10-Dec-24 10-Dec-24 255

CONSTRUCT SkyWest CAGE STORAGE - B3164SCONSTRUCT SkyWest CAGE STORAGE - B3164S 31 05-Aug-24 17-Sep-24 29

120030 Install Chain Link Fence / Gates 6 05-Aug-24* 12-Aug-24 29

120040 Install New Light Fixtures 5 13-Aug-24 19-Aug-24 29

120050 Connect New Fixtures to Exist. Exterior Light Controls 5 20-Aug-24 26-Aug-24 29

120060 Modify Sprinkler System 5 27-Aug-24 03-Sep-24 29

121000 Activation / CXing 10 04-Sep-24 17-Sep-24 29

CONSTRUCT Delta Temp CAGED STORAGE - B3156SCONSTRUCT Delta Temp CAGED STORAGE - B3156S 28 22-Jul-24 A 10-Sep-24 34

120080 Core / Excavate / Set Bollards 3 22-Jul-24 A 05-Aug-24 47

122020 Install Chain Link Fence / Gates 6 05-Aug-24 12-Aug-24 34

120090 Pour Bollards 1 06-Aug-24 06-Aug-24 47

120100 Paint Bollards 1 07-Aug-24 07-Aug-24 47

122030 Install New Light Fixtures 5 13-Aug-24 19-Aug-24 34

122040 Connect New Fixtures to Exist. Exterior Light Controls 5 20-Aug-24 26-Aug-24 34

123000 CXing / Punchlist 10 27-Aug-24 10-Sep-24 34

CONSTRUCT SouthWest CAGE STORAGE - B3157SCONSTRUCT SouthWest CAGE STORAGE - B3157S 30 22-Jul-24 A 12-Sep-24 33

411060 Core / Excavate / Set / Bollards 4 22-Jul-24 A 06-Aug-24 33

410910 Install Chain Link Fence / Gates 6 07-Aug-24* 14-Aug-24 33

411070 Pour Bollards 1 07-Aug-24 07-Aug-24 47

411080 Paint Bollards 1 14-Aug-24 14-Aug-24 43

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

174820 Install XFMR

175000 Rough-in Plumbing Piping to New Equipment

175400 Insulate New Plumbing Piping

175600 Cut-Over of Plumbing Services to New Equip

176200 Demo Existing Pipe & Equipment

176005 Frame Walls  at  B3196R

176007 Install B3196R HM Door Frame

176010 Rough-in Electrical

176020 Gyp / Mud / Tape Walls in B3196R

176030 Paint Walls B3196R

176000 WN locker Room Lockers / Casework 

176015 Substantial Completion WN Locker Room 

176100 Install Door 3196R - WN Locker Room

175800 Demo Existing WN Locker Room & Walls

175810 Scan Concrete

175820 F / R / P Ramp / HK Pad / Wall Curb

175830 Frame New Exterior Wall

175840 Install B3299R HM Door Frame

175850 Install Sheathing / Weather Barrier

175860 Install Wall Flashing

175870 Electrical Rough-in

175880 Insulate B16A wall in Corridor B3196R

175890 Install Fiber Cement Panel Boards

175910 Gyp / Mud  / Tape Interior

175920 Paint Interior Walls

175900 Install Door B3299R - CCB Exterior Hall

175930 Final Paint Doors

Install Chain Link Fence / Gates

Install New Light Fixtures

120050 Connect New Fixtures to Exist. Exterior Light Controls

120060 Modify Sprinkler System

121000 Activation / CXing

Core / Excavate / Set Bollards

Install Chain Link Fence / Gates

Pour Bollards

Paint Bollards

Install New Light Fixtures

122040 Connect New Fixtures to Exist. Exterior Light Controls

123000 CXing / Punchlist

Core / Excavate / Set / Bollards

Install Chain Link Fence / Gates

Pour Bollards

411080 Paint Bollards
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Activity ID Activity Name Rem
Dur
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410920 Install New Light Fixtures 5 15-Aug-24 21-Aug-24 33

410930 Connect New Fixtures to Exist. Exterior Light Controls 5 22-Aug-24 28-Aug-24 33

410940 CXing / Punchlist 10 29-Aug-24 12-Sep-24 33

RECONFIGURE PCA PIPE / 400HZRECONFIGURE PCA PIPE / 400HZ 66 28-May-24 A 01-Nov-24 470

B9 TO B20B9 TO B20 37 28-May-24 A 23-Sep-24 499

181007 Review / Approve Work Plan and SDR 4 28-May-24 A 06-Aug-24 1

181027 Investigate / Rework Above Ceiling Utilities 18 15-Jul-24 A 26-Aug-24 1

181320 Prepare / Submit Shop Drawings 5 31-Jul-24 A 07-Aug-24 4

181330 Review / Approve Shop Drawings 10 08-Aug-24 21-Aug-24 4

PCAirPCAir 16 27-Aug-24 18-Sep-24 308

181020 Fabricate Pipe Spools 10 27-Aug-24 10-Sep-24 1

181050 No PCAir Gates B4, B6, B8, B9, B10, B11, B12, B14, B15 7 10-Sep-24 16-Sep-24 3

181040 Isolate / Drain / Cut PCA pipes at B9 1 10-Sep-24 11-Sep-24 1

181060 Install Steel Support Frame 1 12-Sep-24 12-Sep-24 1

181070 Install and Weld new Spools 4 12-Sep-24 16-Sep-24 3

181090 Insulate New PCA piping 2 17-Sep-24 18-Sep-24 308

400HZ400HZ 5 16-Sep-24 23-Sep-24 499

181340 No 400Hz Power B9, B11 6 16-Sep-24 22-Sep-24 729

181028 No 400Hz CCB All Gates 11pm to 4am 0 16-Sep-24 735

181030 Open Breakers / Determ Conductors 1 16-Sep-24 17-Sep-24 9

181120 Conduit Demo B9 & B11 1 18-Sep-24 18-Sep-24 7

181080 Install New 400hz Conduit 2 18-Sep-24 20-Sep-24 9

181100 Wire Pull 400Hz from PB to Gates B9 & B11 2 20-Sep-24 22-Sep-24 9

181110 No 400Hz CCB All Gates 11pm to 4am 0 20-Sep-24 731

181111 No 400Hz CCB All Gates 11pm to 4am 0 22-Sep-24 729

181450 Wire Pull from PB to Switchgear B9 1 23-Sep-24 23-Sep-24 7

B6 TO B8*B6 TO B8* 66 15-Jul-24 A 01-Nov-24 276

181270 Sawcut and Excavate Footing Extentions 3 25-Jul-24 A 05-Aug-24 17

181250 F / R / P Concrete Foundations 7 06-Aug-24 14-Aug-24 17

PCAirPCAir 56 15-Aug-24 01-Nov-24 276

181150 Fabricate Pipe Spools 10 15-Aug-24 28-Aug-24 18

181180 Install Steel Support Frame 8 13-Sep-24 24-Sep-24 -3

181190 Install and Weld New Spools 3 25-Sep-24 27-Sep-24 -3

181160 Isolate / Drain / Cutover PCA Pipes 1 30-Sep-24 30-Sep-24 -3

181350 No PCAir Gates B4, B6, B8 (9pm to 7am) 0 30-Sep-24 -2

181210 Insulate New PCA piping 2 01-Oct-24 02-Oct-24 298

181170 Demo Existing PCAir Piping 4 29-Oct-24 01-Nov-24 -3

400HZ400HZ 62 15-Jul-24 A 28-Oct-24 -3

181390 Fabricate Top Hat 13 15-Jul-24 A 19-Aug-24 16

181380 Core Wall /  Install Top Hat / Rough-in from TH to Rack 10 20-Aug-24 03-Sep-24 16

181200 Install New 400hz Conduit 5 01-Oct-24 07-Oct-24 -3

181420 Pre-Pull 400Hz Feeders 5 08-Oct-24 14-Oct-24 -3

181430 No 400Hz CCB All Gates 11pm to 4am 7 14-Oct-24 23-Oct-24 -3

181410 Demo / Refeed / Term Gate B15 1 15-Oct-24 15-Oct-24 -3

181370 Demo / Refeed / Term Gate B14 1 16-Oct-24 16-Oct-24 -3

181360 Demo / Refeed / Term Gate B12 1 17-Oct-24 17-Oct-24 -3

181240 Demo / Refeed / Term Gate B10 1 18-Oct-24 18-Oct-24 -3

181230 Demo / Refeed / Term Gate B8 1 21-Oct-24 21-Oct-24 -3
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410920 Install New Light Fixtures

410930 Connect New Fixtures to Exist. Exterior Light Controls

410940 CXing / Punchlist

Review / Approve Work Plan and SDR

Investigate / Rework Above Ceiling Utilities

Prepare / Submit Shop Drawings

Review / Approve Shop Drawings

181020 Fabricate Pipe Spools

181050 No PCAir Gates B4, B6, B8, B9, B10, B11, B12, B14, B15

181040 Isolate / Drain / Cut PCA pipes at B9

181060 Install Steel Support Frame

181070 Install and Weld new Spools

181090 Insulate New PCA piping

181340 No 400Hz Power B9, B11

No 400Hz CCB All Gates 11pm to 4am

181030 Open Breakers / Determ Conductors

181120 Conduit Demo B9 & B11

181080 Install New 400hz Conduit

181100 Wire Pull 400Hz from PB to Gates B9 & B11

No 400Hz CCB All Gates 11pm to 4am

No 400Hz CCB All Gates 11pm to 4am

181450 Wire Pull from PB to Switchgear B9

Sawcut and Excavate Footing Extentions

F / R / P Concrete Foundations

181150 Fabricate Pipe Spools

181180 Install Steel Support Frame

181190 Install and Weld New Spools

181160 Isolate / Drain / Cutover PCA Pipes

No PCAir Gates B4, B6, B8 (9pm to 7am)

181210 Insulate New PCA piping

181170 Demo Existing PCAir Piping

Fabricate Top Hat

181380 Core Wall /  Install Top Hat / Rough-in from TH to Rack

181200 Install New 400hz Conduit

181420 Pre-Pull 400Hz Feeders

181430 No 400Hz CCB All Gates 11pm to 4am

181410 Demo / Refeed / Term Gate B15

181370 Demo / Refeed / Term Gate B14

181360 Demo / Refeed / Term Gate B12

181240 Demo / Refeed / Term Gate B10

181230 Demo / Refeed / Term Gate B8
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Activity ID Activity Name Rem
Dur
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181220 Demo / Refeed / Term Gate B6 1 22-Oct-24 22-Oct-24 -3

181400 Demo / Refeed / Term Gate B4 1 23-Oct-24 23-Oct-24 -3

181130 Demo Existing 400hz Line 3 24-Oct-24 28-Oct-24 -3

METER SHOP RELOCATION - A3425BMETER SHOP RELOCATION - A3425B 42 16-Jul-24 A 30-Sep-24 494

190130 Mech Rough & Piping 7 16-Jul-24 A 09-Aug-24 21

190360 Low Voltage / Comms Wire Pull 1 05-Aug-24* 05-Aug-24 533

190200 DDC Rough 2 05-Aug-24* 06-Aug-24 36

190350 Install Access Hatches 1 07-Aug-24* 07-Aug-24 531

190230 Install Signage 1 12-Aug-24* 12-Aug-24 34

190180 MonoKote Patch 1 12-Aug-24* 12-Aug-24 21

190210 Install Ceiling Grid 2 13-Aug-24 14-Aug-24 21

190250 Install Light Fixtures 2 15-Aug-24 16-Aug-24 21

190260 Controls 1 15-Aug-24 15-Aug-24 30

190270 Install GRDs 2 19-Aug-24 20-Aug-24 21

190220 Install Corner Guard & FE Cabinet 1 19-Aug-24* 19-Aug-24 29

190280 TAB 1 21-Aug-24 21-Aug-24 27

190290 Ceiling Cover Inspection 1 21-Aug-24 21-Aug-24 21

190300 Drop Ceiling Tiles 2 22-Aug-24 23-Aug-24 21

190310 Install RF 3 26-Aug-24 28-Aug-24 21

190320 Install Counter Top 1 28-Aug-24 29-Aug-24 21

190330 Install RB 1 29-Aug-24 29-Aug-24 21

191000 Activation / CXing 20 30-Aug-24 27-Sep-24 21

191010 Partial Substaintial Completion 1 30-Sep-24 30-Sep-24 21

CONSTRUCT B5 REST ROOMCONSTRUCT B5 REST ROOM 62 24-Sep-24 20-Dec-24 156

131110 Frame Walls 6 24-Sep-24 01-Oct-24 122

131150 Deliver Door Frames 1 02-Oct-24 02-Oct-24 125

131160 Electrical Wall Rough 5 02-Oct-24 08-Oct-24 159

131170 Plumbing Wall Rough 4 02-Oct-24 07-Oct-24 122

131180 Install Door Frames 3 03-Oct-24 07-Oct-24 125

131200 Insulate Interior Walls 3 08-Oct-24 10-Oct-24 122

131210 Sheath Interior Walls 8 11-Oct-24 22-Oct-24 122

131230 Frame Ceiling 2 23-Oct-24 24-Oct-24 122

131240 Plumbing Overhead Rough-In 1 25-Oct-24 25-Oct-24 124

131250 Electrical Overhead rough 3 25-Oct-24 29-Oct-24 122

131260 GWB / Tape Cei lings 5 30-Oct-24 05-Nov-24 122

131270 Entry Door Install 1 06-Nov-24 06-Nov-24 122

131280 Knuckle Restroom Moisture Barriers 1 06-Nov-24 06-Nov-24 122

131290 Tile Walls Bathroom 5 07-Nov-24 13-Nov-24 122

131120 Frame Exterior Wall 4 12-Nov-24 15-Nov-24 127

131300 Install Fixtures 3 14-Nov-24 18-Nov-24 124

131370 Restroom Floor Polish 5 14-Nov-24 20-Nov-24 122

131220 Insulate Exterior Wall 2 18-Nov-24 19-Nov-24 131

131130 Sheath Exterior Wall 3 18-Nov-24 20-Nov-24 127

131225 Install Exterior Cladding 1 20-Nov-24 20-Nov-24 131

131140 Knuckle Restroom WAB Exterior Walls 2 21-Nov-24 22-Nov-24 127

131310 Paint Interior walls + Ceiling 3 21-Nov-24 25-Nov-24 122

131190 Knuckle Restroom Install FCP Paneling and Insulation 2 25-Nov-24 26-Nov-24 127

131320 Install Grab Bars and Acc. 2 26-Nov-24 27-Nov-24 122
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

181220 Demo / Refeed / Term Gate B6

181400 Demo / Refeed / Term Gate B4

181130 Demo Existing 400hz Line

Mech Rough & Piping

Low Voltage / Comms Wire Pull

DDC Rough

Install Access Hatches

Install Signage

MonoKote Patch

Install Ceiling Grid

190250 Install Light Fixtures

190260 Controls

190270 Install GRDs

190220 Install Corner Guard & FE Cabinet

190280 TAB

190290 Ceiling Cover Inspection

190300 Drop Ceiling Tiles

190310 Install RF

190320 Install Counter Top

190330 Install RB

191000 Activation / CXing

191010 Partial Substaintial Completion

131110 Frame Walls

131150 Deliver Door Frames

131160 Electrical Wall Rough

131170 Plumbing Wall Rough

131180 Install Door Frames

131200 Insulate Interior Walls

131210 Sheath Interior Walls

131230 Frame Ceiling

131240 Plumbing Overhead Rough-In

131250 Electrical Overhead rough

131260 GWB / Tape Ceilings

131270 Entry Door Install

131280 Knuckle Restroom Moisture Barriers

131290 Tile Walls Bathroom

131120 Frame Exterior Wal l

131300 Install Fixtures

131370 Restroom Floor Polish

131220 Insulate Exterior Wal l

131130 Sheath Exterior Wall

131225 Install Exterior Cladding

131140 Knuckle Restroom WAB Exterior Walls

131310 Paint Interior walls + Ceiling

131190 Knuckle Restroom Install FCP Paneling and Insulation

131320 Install Grab Bars and Acc.
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Activity ID Activity Name Rem
Dur
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131380 Electrical Trim 2 26-Nov-24 27-Nov-24 123

131390 Install Counters / Casework / Counter Tops 5 26-Nov-24 04-Dec-24 123

131330 Install Stall doors 4 02-Dec-24 05-Dec-24 122

131340 Install lighting /power outlets 2 02-Dec-24 03-Dec-24 123

131400 Install Signage 1 04-Dec-24 04-Dec-24 123

131350 Activation / CXing 10 06-Dec-24 19-Dec-24 122

131360 Partial Substaintial Completion 1 20-Dec-24 20-Dec-24 156

CONSTRUCT DELTA /SKYWEST AIRLINES CCB SPACECONSTRUCT DELTA /SKYWEST AIRLINES CCB SPACE 171 12-Jun-24 A 08-Apr-25 365

PHASE 1PHASE 1 24 12-Jun-24 A 04-Sep-24 512

141140 Install Plumbing Underground (RFI ??) 10 12-Jun-24 A 14-Aug-24 124

141180 Underground Inspection 1 15-Aug-24 15-Aug-24 124

141190 Concrete Pourback 3 16-Aug-24 20-Aug-24 124

141760 Floor Patching and Filling 10 21-Aug-24 04-Sep-24 512

PHASE 2PHASE 2 96 21-Aug-24 09-Jan-25 111

141200 Sprinkler Rough 4 21-Aug-24 26-Aug-24 163

141210 Mech Rough Above Ceiling 6 21-Aug-24 28-Aug-24 161

141240 Frame Walls 5 21-Aug-24 27-Aug-24 124

141250 Plumbing Wall Rough 5 28-Aug-24 04-Sep-24 129

141260 Elec / FA  Wall Rough 10 28-Aug-24 11-Sep-24 124

141220 Elec Rough Above Ceiling 3 28-Aug-24 30-Aug-24 159

141270 Controls Wall Rough 1 28-Aug-24 28-Aug-24 133

141280 Comm Wall Rough 3 28-Aug-24 30-Aug-24 131

141290 Install Backing 2 28-Aug-24 29-Aug-24 134

141230 Install Door Frames 3 24-Sep-24 26-Sep-24 113

141300 Insulate Walls 2 27-Sep-24 30-Sep-24 113

141310 GWB / Tape Walls 7 01-Oct-24 09-Oct-24 113

141340 FA Ceiling Rough 2 10-Oct-24 11-Oct-24 113

141350 Controls Final Connection 3 10-Oct-24 14-Oct-24 113

141360 Comms / Security / AV Above Ceiling Rough 4 10-Oct-24 15-Oct-24 113

141320 Elec Ceiling Wire Pull 8 14-Oct-24 23-Oct-24 111

141330 Mech. Ceiling GRD Rough / Insulation 4 14-Oct-24 17-Oct-24 115

141370 Above Ceiling Inspections 2 16-Oct-24 17-Oct-24 128

141380 Polish Floors 4 24-Oct-24 29-Oct-24 111

141390 Hang Doors / Install Hardware 3 30-Oct-24 01-Nov-24 111

141400 Repair Trade Damage Walls 3 04-Nov-24 06-Nov-24 111

141410 Paint Walls 3 07-Nov-24 11-Nov-24 111

141420 Install Corner Guards 1 12-Nov-24 12-Nov-24 136

141430 Install Handrails at Ramps 3 12-Nov-24 14-Nov-24 134

141440 Install ACT Grid 2 12-Nov-24 13-Nov-24 111

141450 Elec trim 7 14-Nov-24 22-Nov-24 111

141460 Install Sprinkler Drops 3 14-Nov-24 18-Nov-24 121

141470 FA trim 2 14-Nov-24 15-Nov-24 116

141480 Comm trim 2 14-Nov-24 15-Nov-24 116

141490 Elec Install Fixtures in ACT 6 25-Nov-24 04-Dec-24 111

141500 Drop Ceiling Tiles 1 05-Dec-24 05-Dec-24 111

141510 Install VCT Flooring 4 06-Dec-24 11-Dec-24 111

141520 Install Casework 4 12-Dec-24 17-Dec-24 111

141530 Install Kitchen Fixtures 2 18-Dec-24 19-Dec-24 111
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131380 Electrical Trim

131390 Install Counters / Casework / Counter Tops

131330 Install Stall doors

131340 Install lighting /power outlets

131400 Install Signage

131350 Activation / CXing

131360 Partial Substaintial Completion

Install Plumbing Underground (RFI ??)

141180 Underground Inspection

141190 Concrete Pourback 

141760 Floor Patching and Filling

141200 Sprinkler Rough

141210 Mech Rough Above Ceiling

141240 Frame Walls

141250 Plumbing Wall Rough

141260 Elec / FA  Wall Rough

141220 Elec Rough Above Ceiling

141270 Controls Wall Rough

141280 Comm Wall Rough

141290 Install Backing

141230 Install Door Frames

141300 Insulate Walls

141310 GWB / Tape Walls

141340 FA Ceiling Rough

141350 Controls Final Connection 

141360 Comms / Security / AV Above Ceiling Rough

141320 Elec Ceiling Wire Pull

141330 Mech. Ceiling GRD Rough / Insulation

141370 Above Ceiling Inspections

141380 Polish Floors

141390 Hang Doors / Install Hardware

141400 Repair Trade Damage Walls

141410 Paint Walls

141420 Install Corner Guards

141430 Install Handrails at Ramps

141440 Install ACT Grid

141450 Elec trim

141460 Install Sprinkler Drops

141470 FA trim

141480 Comm trim

141490 Elec Install Fixtures in ACT

141500 Drop Ceiling Tiles

141510 Install VCT Flooring

141520 Install Casework

141530 Install Kitchen Fixtures
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Activity ID Activity Name Rem
Dur
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141540 Final Paint 1 20-Dec-24 20-Dec-24 111

141550 CXing / Punchlist 10 23-Dec-24 08-Jan-25 111

141560 Partial Substaintial Completion 1 09-Jan-25 09-Jan-25 111

PHASE 3PHASE 3 61 10-Jan-25 08-Apr-25 111

141570 Demo Temp Walls / Construct New Temp Walls 5 10-Jan-25 16-Jan-25 111

141030 Request Panel (R) B2-P2-31E-1shut down 1 10-Jan-25 10-Jan-25 117

141100 Elec Panel Relocation 3 13-Jan-25 15-Jan-25 117

141120 Elec Move Pipe / Wire to New Location 4 16-Jan-25 22-Jan-25 117

141580 Demo ACT / Walls 3 17-Jan-25 22-Jan-25 111

141590 Rework Sprinklers 3 23-Jan-25 27-Jan-25 112

141600 Mechanical Demo 4 23-Jan-25 28-Jan-25 111

141610 Demo/Make Safe electrical 3 23-Jan-25 27-Jan-25 117

141160 Elec Cut Over Panel / Test 1 23-Jan-25 23-Jan-25 117

141170 Demo Existing IT Room Door / Wall 2 24-Jan-25 27-Jan-25 117

141620 Elec rough-in walls 3 28-Jan-25 30-Jan-25 117

141630 Mechanical Rough-In 8 29-Jan-25 07-Feb-25 111

141640 Rough-in overhead Elec/Comm 5 10-Feb-25 14-Feb-25 111

141650 Repair Walls 6 18-Feb-25 25-Feb-25 111

141660 Paint Walls 5 26-Feb-25 04-Mar-25 111

141670 Install Ceiling Grid 3 05-Mar-25 07-Mar-25 111

141680 Install Lights/Finishes 4 10-Mar-25 13-Mar-25 111

141690 Install GRDs 1 14-Mar-25 14-Mar-25 111

141700 Install Controls 5 17-Mar-25 21-Mar-25 111

141710 Polish Floors 4 24-Mar-25 27-Mar-25 111

141720 Drop Ceiling Tiles 1 28-Mar-25 28-Mar-25 111

141730 Finish Paint 4 31-Mar-25 03-Apr-25 111

141740 Install Rubber Base 2 04-Apr-25 07-Apr-25 111

141750 Partial Substantial Completion 1 08-Apr-25 08-Apr-25 111

TEMP AHU INSTALLATION & DUCTWORKTEMP AHU INSTALLATION & DUCTWORK 150 29-Jul-24 A 10-Mar-25 192

160020 F / R / P AHU HK Pad 10 29-Jul-24 A 14-Aug-24 262

160000 Install Temp AHU in Mech Room 30 15-Aug-24 26-Sep-24 262

160100 HVAC DL Manager Offices at B2 Rooms 30 10-Jan-25 24-Feb-25 192

161000 CXing / Punchlist 10 25-Feb-25 10-Mar-25 192

CCB CIVIL IMPROVEMENTSCCB CIVIL IMPROVEMENTS 20 19-Aug-24 16-Sep-24 504

100014 Relocate SSCO and CB at GL-43/H 10 19-Aug-24* 30-Aug-24 504

100024 Install New IWS Concrete Lid at GL-33.5/H 10 03-Sep-24 16-Sep-24 504

PACKAGE 2 - CONCOURSE B HVAC UPGRADEPACKAGE 2 - CONCOURSE B HVAC UPGRADE 498 08-Jul-24 A 28-Jul-26 -33

200000 Notice to Proceed Package 2 - HVAC Upgrade 33 08-Jul-24 A 02-Sep-24 -14

SECTOR 32 RAMP LEVELSECTOR 32 RAMP LEVEL 23 09-Sep-24 10-Oct-24 113

200010 Demo Walls  for Structual Upgrades 3 09-Sep-24 12-Sep-24 113

200030 Structural Column Reinforcement 8 12-Sep-24 24-Sep-24 113

200040 GWB / Mud / Tape Walls 5 24-Sep-24 01-Oct-24 113

200050 Prime / Paint Walls 5 01-Oct-24 08-Oct-24 113

200060 Replace Trim / Flooring / Base 2 08-Oct-24 10-Oct-24 113

SECTOR 34 RAMP LEVELSECTOR 34 RAMP LEVEL 23 11-Sep-24 11-Oct-24 111

200020 Demo Walls  for Structual Upgrades 3 11-Sep-24 13-Sep-24 111

200070 Structural Column Reinforcement 8 16-Sep-24 25-Sep-24 111

200080 GWB / Mud / Tape Walls 5 26-Sep-24 02-Oct-24 111
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141540 Final Paint

141550 CXing / Punchlist

141560 Partial Substaintial Completion

141570 Demo Temp Walls / Construct New Temp Walls

141030 Request Panel (R) B2-P2-31E-1shut down

141100 Elec Panel Relocation

141120 Elec Move Pipe / Wire to New Location

141580 Demo ACT / Walls

141590 Rework Sprinklers

141600 Mechanical Demo 

141610 Demo/Make Safe electrical

141160 Elec Cut Over Panel / Test

141170 Demo Existing IT Room Door / Wall

141620 Elec rough-in walls

141630 Mechanical Rough-In 

141640 Rough-in overhead Elec/Comm

141650 Repair Walls

141660 Paint Walls

141670 Install Ceiling Grid

141680 Install Lights/Finishes

141690 Install GRDs

141700 Install Controls

141710 Polish Floors

141720 Drop Ceiling Tiles

141730 Finish Paint

141740 Install Rubber Base

141750 Partial Substantial Completion

F / R / P AHU HK Pad

160000 Install Temp AHU in Mech Room

160100 HVAC DL Manager Offices at B2 Rooms

161000 CXing / Punchlist

100014 Relocate SSCO and CB at GL-43/H

100024 Install New IWS Concrete Lid at GL-33.5/H

Notice to Proceed Package 2 - HVAC Upgrade

200010 Demo Walls  for Structual Upgrades

200030 Structural Column Reinforcement

200040 GWB / Mud / Tape Walls

200050 Prime / Paint Walls

200060 Replace Trim / Flooring / Base

200020 Demo Walls  for Structual Upgrades

200070 Structural Column Reinforcement

200080 GWB / Mud / Tape Walls
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Activity ID Activity Name Rem
Dur
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200090 Prime / Paint Walls 5 03-Oct-24 09-Oct-24 111

200100 Replace Trim / Flooring / Base 2 10-Oct-24 11-Oct-24 111

SECTOR 34 CONCOURSESECTOR 34 CONCOURSE 23 26-Sep-24 28-Oct-24 154

200110 Set up Temp Walls 2 26-Sep-24 27-Sep-24 154

200120 Demo Column Covers / Ceilings 2 30-Sep-24 01-Oct-24 154

200130 Remove Fire Proofing 1 02-Oct-24 02-Oct-24 154

200140 Structural Column Reinforcement 8 03-Oct-24 14-Oct-24 154

200150 Replace Fireproofing 4 15-Oct-24 18-Oct-24 154

200160 Replace Column Covers / Ceilings 5 21-Oct-24 25-Oct-24 154

200170 Demo Temp Walls 1 28-Oct-24 28-Oct-24 154

PUMP ROOM / UTILIDORPUMP ROOM / UTILIDOR 460 03-Sep-24 06-Jul-26 -198

201070 Demo Existing Elec in Pump Room 4 03-Sep-24 06-Sep-24 27

201100 Sector 7 Mechanical Demo 15 03-Sep-24 23-Sep-24 16

201110 Install Exterior Wall Pipe Supports 5 23-Sep-24 30-Sep-24 79

201240 Demo Slab for Floor Drain 3 24-Sep-24 26-Sep-24 16

201270 Install and Pour Back Floor Drain 2 17-Oct-24 18-Oct-24 2

201290 Pour HK Pads / Infill Existing Stairs 5 21-Oct-24 25-Oct-24 2

201360 Frame Walls 5 28-Oct-24 01-Nov-24 2

201410 In Wall MEP / Controls Rough 5 04-Nov-24 08-Nov-24 2

201420 Install Door Frames 2 04-Nov-24 05-Nov-24 5

201530 Sheath Mud Tape Walls 7 11-Nov-24 19-Nov-24 2

202190 Prime / Paint Pump Room 5 20-Nov-24 26-Nov-24 2

201590 Install New Pumps / Equipment 15 19-Feb-25 12-Mar-25 -51

201890 Piping to New Pumps 15 12-Mar-25 02-Apr-25 -51

201900 DDC Wire Pull and Terminations 10 12-Mar-25 26-Mar-25 -21

201940 Point to Point and Testing 5 26-Mar-25 02-Apr-25 -21

201080 Slab Demo for Utilidor 10 28-Apr-25 09-May-25 -114

201170 Install Utilidor Wall and Floor Sect ions 15 12-May-25 02-Jun-25 -114

201350 Install Utilidor Pipe Supports 10 03-Jun-25 16-Jun-25 -114

201520 Install Utilidor Piping 15 17-Jun-25 09-Jul-25 -114

201750 Install Exterior Wall Pipe 10 10-Jul-25 23-Jul-25 -114

201760 Utilidor Piping Insulation and Labels 5 10-Jul-25 16-Jul-25 -109

201980 Pump Room Lighting/FA 5 21-Aug-25 27-Aug-25 -134

201990 Piping Testing 5 21-Aug-25 27-Aug-25 -134

202000 Install Utilidor Lid Sections 10 28-Aug-25 11-Sep-25 -134

202210 Existing Chilled Water System Demo 15 03-Dec-25 23-Dec-25 -91

202090 Demo Existing HW / Steam Lines 10 01-Jun-26 12-Jun-26 -33

202240 F / R / P HK Pads 5 15-Jun-26 19-Jun-26 -33

202250 Install Heat Exchangers and Piping 10 22-Jun-26 06-Jul-26 -33

ELECTRICAL ROOMELECTRICAL ROOM 228 23-Sep-24 20-Aug-25 -134

201090 Install HK Pads 5 23-Sep-24 30-Sep-24 48

201150 Install New Swbd Sector 5 10 24-Jun-25 08-Jul-25 -134

202130 Run feeder from MBW-D4-8S/D to MBW-D4-8SH 15 24-Jun-25 15-Jul-25 -109

201230 Feed New Sector 5 Swbd 6 09-Jul-25 16-Jul-25 -134

202140 Outage to connect to breaker in MBW-D4-8S/D 1 16-Jul-25 16-Jul-25 -109

201330 New Panels/Xfmr Pump Room 5 17-Jul-25 23-Jul-25 -134

201400 Feed new Pump Room Panels 5 24-Jul-25 30-Jul-25 -134

201950 Install Pump Electrical 15 31-Jul-25 20-Aug-25 -134
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200090 Prime / Paint Walls

200100 Replace Trim / Flooring / Base

200110 Set up Temp Walls

200120 Demo Column Covers / Ceilings

200130 Remove Fire Proofing

200140 Structural Column Reinforcement

200150 Replace Fireproofing

200160 Replace Column Covers / Ceilings

200170 Demo Temp Walls

201070 Demo Existing Elec in Pump Room

201100 Sector 7 Mechanical Demo 

201110 Install Exterior Wall Pipe Supports

201240 Demo Slab for Floor Drain

201270 Install and Pour Back Floor Drain

201290 Pour HK Pads / Infill Existing Stairs

201360 Frame Walls

201410 In Wall MEP / Controls Rough

201420 Install Door Frames

201530 Sheath Mud Tape Walls

202190 Prime / Paint Pump Room

201590 Install New Pumps / Equipment

201890 Piping to New Pumps

201900 DDC Wire Pull and Terminations

201940 Point to Point and Testing

201080 Slab Demo for Utilidor

201170 Install Utilidor Wall and Floor Sect ions

201350 Install Utilidor Pipe Supports

201520 Install Utilidor Piping

201750 Install Exterior Wall Pipe

201760 Utilidor Piping Insulation and Labels

201980 Pump Room Lighting/FA

201990 Piping Testing

202000 Install Utilidor Lid Sections

202210 Existing Chilled Water System Demo

202090 Demo Existing HW / Steam Lines

202240 F / R / P HK Pads

202250 Install Heat Exchangers and Piping

201090 Install HK Pads

201150 Install New Swbd Sector 5

202130 Run feeder from MBW-D4-8S/D to MBW-D4-8SH

201230 Feed New Sector 5 Swbd

202140 Outage to connect to breaker in MBW-D4-8S/D

201330 New Panels/Xfmr Pump Room

201400 Feed new Pump Room Panels

201950 Install Pump Electrical
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ROOF PIPINGROOF PIPING 157 14-Nov-24 03-Jul-25 27

201050 Layout of Pipe Supports 2 14-Nov-24 15-Nov-24 -61

201120 Demo Roof for Pipe Supports 5 18-Nov-24 22-Nov-24 -61

201160 Temp Roof At Steel Supports 5 25-Nov-24 03-Dec-24 -61

202040 Testing Pipe 10 14-May-25 28-May-25 -61

202060 Piping Insullation 20 29-May-25 26-Jun-25 27

202070 Labels and Tagging 5 27-Jun-25 03-Jul-25 27

ROOF PIPING SECTOR 33 / 34ROOF PIPING SECTOR 33 / 34 80 18-Nov-24 18-Mar-25 -61

201001 Crane Support (75T?) 80 18-Nov-24 18-Mar-25 -61

202160 Install Pipe Supports 25 04-Dec-24 10-Jan-25 -61

202170 Re-Roof Around Steel Supports 25 04-Dec-24 10-Jan-25 -61

202180 Install Pipes 50 06-Jan-25 18-Mar-25 -61

ROOF PIPING SECTOR 7 / 32ROOF PIPING SECTOR 7 / 32 75 28-Jan-25 13-May-25 -61

410010 Crane Support (75T?) 75 28-Jan-25 13-May-25 -61

201190 Install Pipe Supports 25 04-Feb-25 11-Mar-25 -61

201200 Re-Roof Around Steel Supports 25 04-Feb-25 11-Mar-25 -61

202030 Install Pipes 50 05-Mar-25 13-May-25 -61

PENTHOUSE 2PENTHOUSE 2 153 26-Sep-24 07-May-25 258

STRUCTURESTRUCTURE 81 26-Sep-24 24-Jan-25 272

201020 Demo Existing Roof for Structural Supports 5 26-Sep-24 02-Oct-24 248

201130 Install Temp Roof 10 03-Oct-24 16-Oct-24 258

202230 Install Temp Roof Shoring 5 17-Oct-24 23-Oct-24 258

202260 Demo Existing Structural Steel 5 24-Oct-24 30-Oct-24 258

202270 Install C8s and Seismic Bracing 10 31-Oct-24 13-Nov-24 258

201180 Erect Steel PH Columns / Sub-frame / Bracing 10 14-Nov-24 27-Nov-24 258

202290 Re-Roof Around Steel Columns 5 02-Dec-24 06-Dec-24 258

201220 Steel Subframe Decking 3 09-Dec-24 11-Dec-24 258

201260 Erect Bracing / Roof Steel 3 12-Dec-24 16-Dec-24 258

202280 SOMD Inserts and Penetrations 4 17-Dec-24 20-Dec-24 258

201300 Place 2" SOMD 4 23-Dec-24 30-Dec-24 258

201340 Install Cementitious Fireproofing Under PH 5 31-Dec-24 07-Jan-25 284

201540 Install Ceiling Joists 4 15-Jan-25 21-Jan-25 258

201570 Install Metal Roof Deck 3 22-Jan-25 24-Jan-25 258

EXTERIOREXTERIOR 69 08-Jan-25 16-Apr-25 273

202380 Install Under PH Metal Framing 20 08-Jan-25 05-Feb-25 284

202390 Install Under PH Duct Chase 10 08-Jan-25 22-Jan-25 294

201320 Install Stud Wall Framing 6 27-Jan-25 03-Feb-25 258

201600 Install Insulation and PVC Roofing 15 04-Feb-25 25-Feb-25 258

201610 Install Exterior Wall Sheathing 10 04-Feb-25 18-Feb-25 273

201450 Install Door Frames 3 04-Feb-25 06-Feb-25 319

201390 Install Below Floor Rigid Insulation 3 06-Feb-25 10-Feb-25 284

201640 Install WAB 6 19-Feb-25 26-Feb-25 273

201680 Install Stairs and Ladder 10 26-Feb-25 11-Mar-25 299

201690 Install Doors & Hardware 2 26-Feb-25 27-Feb-25 307

201670 Install Insulated Metal Panels 25 27-Feb-25 02-Apr-25 273

202320 Install Louvers 10 27-Feb-25 12-Mar-25 298

202370 Install Bird Screen Panels 10 03-Apr-25 16-Apr-25 273

INTERIORINTERIOR 89 31-Dec-24 07-May-25 258
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201050 Layout of Pipe Supports

201120 Demo Roof for Pipe Supports

201160 Temp Roof At Steel Supports

202040 Testing Pipe

202060 Piping Insullation

202070 Labels and Tagging

201001 Crane Support (75T?)

202160 Install Pipe Supports

202170 Re-Roof Around Steel Supports

202180 Install Pipes

410010 Crane Support (75T?)

201190 Install Pipe Supports

201200 Re-Roof Around Steel Supports

202030 Install Pipes

201020 Demo Existing Roof for Structural Supports

201130 Install Temp Roof

202230 Install Temp Roof Shoring

202260 Demo Existing Structural Steel

202270 Install C8s and Seismic Bracing

201180 Erect Steel PH Columns / Sub-frame / Bracing

202290 Re-Roof Around Steel Columns

201220 Steel Subframe Decking

201260 Erect Bracing / Roof Steel

202280 SOMD Inserts and Penetrations

201300 Place 2" SOMD

201340 Install Cementitious Fireproofing Under PH

201540 Install Ceiling Joists

201570 Install Metal Roof Deck

202380 Install Under PH Metal Framing

202390 Install Under PH Duct Chase

201320 Install Stud Wall Framing

201600 Install Insulation and PVC Roofing

201610 Install Exterior Wall Sheathing

201450 Install Door Frames

201390 Install Below Floor Rigid Insulation

201640 Install WAB

201680 Install Stairs and Ladder

201690 Install Doors & Hardware

201670 Install Insulated Metal Panels

202320 Install Louvers

202370 Install Bird Screen Panels
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201000 Install 8" Concrete HK Pad 5 31-Dec-24 07-Jan-25 258

201700 Install AHU 5 08-Jan-25 14-Jan-25 258

202150 Crane Support (160T) 5 08-Jan-25 14-Jan-25 298

201770 Install Feed Breaker 1 15-Jan-25 15-Jan-25 298

201780 Finish Piping to AHU 40 15-Jan-25 13-Mar-25 297

201790 Install Cementitious Fireproofing Inside PH 5 26-Feb-25 04-Mar-25 258

201440 Install Wall Insulation 3 05-Mar-25 07-Mar-25 276

201800 Install Duct Work from AHU to Walls 10 05-Mar-25 18-Mar-25 294

201660 AHU-2 Power Connections 8 05-Mar-25 14-Mar-25 258

201500 MEP / Controls Rough In 10 10-Mar-25 21-Mar-25 276

202300 Interior PH GWB / Mud / Tape 6 10-Mar-25 17-Mar-25 285

201870 Elec Feeder 10 17-Mar-25 28-Mar-25 258

202310 Install FIre Rated Plywood 1 18-Mar-25 18-Mar-25 285

202330 Install Electrical Panels 4 19-Mar-25 24-Mar-25 286

202340 Prime and Paint 5 19-Mar-25 25-Mar-25 285

201810 DDC Wire Pulls and Terminations 10 24-Mar-25 04-Apr-25 276

202360 Wire Pull and Terminat ions 4 25-Mar-25 28-Mar-25 286

202350 Install Traveling Chain Hoist 4 26-Mar-25 31-Mar-25 285

201910 Install Panels/Xfmr 10 31-Mar-25 11-Apr-25 258

201920 DDC Point to Point & Testing 5 07-Apr-25 11-Apr-25 276

201960 AHU-2 Power Connections 8 14-Apr-25 23-Apr-25 258

201970 Install Pwr/Lighting/FA 10 24-Apr-25 07-May-25 258

PENTHOUSE 4PENTHOUSE 4 147 03-Oct-24 06-May-25 259

STRUCTURESTRUCTURE 81 03-Oct-24 31-Jan-25 248

203000 Demo Existing Roof for Structural Supports 5 03-Oct-24 09-Oct-24 248

203010 Install Temp Roof 10 10-Oct-24 23-Oct-24 248

203020 Install Temp Roof Shoring 5 24-Oct-24 30-Oct-24 248

203030 Demo Existing Structural Steel 5 31-Oct-24 06-Nov-24 248

203040 Install C8s and Seismic Bracing 10 07-Nov-24 20-Nov-24 248

203050 Erect Steel PH Columns / Sub-frame / Bracing 10 21-Nov-24 06-Dec-24 248

203060 Re-Roof Around Steel Columns 5 09-Dec-24 13-Dec-24 248

203070 Steel Subframe Decking 3 16-Dec-24 18-Dec-24 248

203080 Erect Bracing / Roof Steel 3 19-Dec-24 23-Dec-24 248

203090 SOMD Inserts and Penetrations 4 26-Dec-24 31-Dec-24 248

203100 Place 2" SOMD 4 02-Jan-25 07-Jan-25 248

203120 Install Cementitious Fireproofing Under PH 5 08-Jan-25 14-Jan-25 254

203110 Install Ceiling Joists 4 23-Jan-25 28-Jan-25 248

203140 Install Metal Roof Deck 3 29-Jan-25 31-Jan-25 248

EXTERIOREXTERIOR 57 15-Jan-25 07-Apr-25 254

203150 Install Under PH Metal Framing 20 15-Jan-25 12-Feb-25 263

203160 Install Stud Wall Framing 6 15-Jan-25 23-Jan-25 254

203170 Install Under PH Duct Chase 10 15-Jan-25 29-Jan-25 263

203230 Install Exterior Wall Sheathing 10 24-Jan-25 06-Feb-25 254

203240 Install Door Frames 3 24-Jan-25 28-Jan-25 290

203250 Install Below Floor Rigid Insulation 3 30-Jan-25 03-Feb-25 263

203220 Install Insulation and PVC Roofing 15 03-Feb-25 24-Feb-25 248

203260 Install WAB 6 07-Feb-25 14-Feb-25 254

203300 Install Insulated Metal Panels 25 18-Feb-25 24-Mar-25 254

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

201000 Install 8" Concrete HK Pad

201700 Install AHU

202150 Crane Support (160T)

201770 Install Feed Breaker

201780 Finish Piping to AHU

201790 Install Cementitious Fireproofing Inside PH

201440 Install Wall Insulation

201800 Install Duct Work from AHU to Walls

201660 AHU-2 Power Connections

201500 MEP / Controls Rough In

202300 Interior PH GWB / Mud / Tape

201870 Elec Feeder

202310 Install FIre Rated Plywood

202330 Install Electrical Panels

202340 Prime and Paint

201810 DDC Wire Pulls and Terminations

202360 Wire Pull and Terminat ions

202350 Install Traveling Chain Hoist

201910 Install Panels/Xfmr

201920 DDC Point to Point & Testing

201960 AHU-2 Power Connections

201970 Install Pwr/Lighting/FA

203000 Demo Existing Roof for Structural Supports

203010 Install Temp Roof

203020 Install Temp Roof Shoring

203030 Demo Existing Structural Steel

203040 Install C8s and Seismic Bracing

203050 Erect Steel PH Columns / Sub-frame / Bracing

203060 Re-Roof Around Steel Columns

203070 Steel Subframe Decking

203080 Erect Bracing / Roof Steel

203090 SOMD Inserts and Penetrations

203100 Place 2" SOMD

203120 Install Cementitious Fireproofing Under PH

203110 Install Ceiling Joists

203140 Install Metal Roof Deck

203150 Install Under PH Metal Framing

203160 Install Stud Wall Framing

203170 Install Under PH Duct Chase

203230 Install Exterior Wall  Sheathing

203240 Install Door Frames

203250 Install Below Floor Rigid Insulation

203220 Install Insulation and PVC Roofing

203260 Install WAB

203300 Install Insulated Metal Panels
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Activity ID Activity Name Rem
Dur
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203310 Install Louvers 10 18-Feb-25 03-Mar-25 267

203270 Install Stairs and Ladder 10 04-Mar-25 17-Mar-25 267

203280 Install Doors & Hardware 2 04-Mar-25 05-Mar-25 267

203450 Install Bird Screen Panels 10 25-Mar-25 07-Apr-25 254

INTERIORINTERIOR 83 08-Jan-25 06-May-25 259

203130 Install 8" Concrete HK Pad 5 08-Jan-25 14-Jan-25 248

203180 Install AHU 5 15-Jan-25 22-Jan-25 248

203190 Crane Support (160T) 5 15-Jan-25 22-Jan-25 293

203200 Install Feed Breaker 1 23-Jan-25 23-Jan-25 293

203210 Finish Piping to AHU 40 23-Jan-25 20-Mar-25 292

203290 Install Cementitious Fireproofing Inside PH 5 25-Feb-25 03-Mar-25 259

203320 Install Wall Insulation 3 04-Mar-25 06-Mar-25 277

203330 Install Duct Work from AHU to Walls 10 04-Mar-25 17-Mar-25 295

203340 AHU-2 Power Connections 8 04-Mar-25 13-Mar-25 259

203350 MEP / Controls Rough In 10 07-Mar-25 20-Mar-25 277

203360 Interior PH GWB / Mud / Tape 6 07-Mar-25 14-Mar-25 286

203370 Elec Feeder 10 14-Mar-25 27-Mar-25 259

203380 Install FIre Rated Plywood 1 17-Mar-25 17-Mar-25 286

203390 Install Electrical Panels 4 18-Mar-25 21-Mar-25 287

203400 Prime and Paint 5 18-Mar-25 24-Mar-25 286

203410 DDC Wire Pulls and Terminations 10 21-Mar-25 03-Apr-25 277

203420 Wire Pull and Terminat ions 4 24-Mar-25 27-Mar-25 287

203430 Install Traveling Chain Hoist 4 25-Mar-25 28-Mar-25 286

203440 Install Panels/Xfmr 10 28-Mar-25 10-Apr-25 259

203460 DDC Point to Point & Testing 5 04-Apr-25 10-Apr-25 277

203470 AHU-2 Power Connections 8 11-Apr-25 22-Apr-25 259

203480 Install Pwr/Lighting/FA 10 23-Apr-25 06-May-25 259

DOGHOUSE CONSTRUCTIONDOGHOUSE CONSTRUCTION 67 25-Feb-25 29-May-25 248

205200 Demo Existing Roof for Structural Supports 5 25-Feb-25 03-Mar-25 248

205210 Install Temp Roof 10 04-Mar-25 17-Mar-25 248

205220 Demo Existing Structural Steel 5 18-Mar-25 24-Mar-25 248

205230 Install Stud Wall Framing 6 25-Mar-25 01-Apr-25 248

205240 Install Insulation and Roof Assembly 15 02-Apr-25 22-Apr-25 274

205250 Install Exterior Wall Sheathing 10 02-Apr-25 15-Apr-25 248

205260 Install WAB 6 16-Apr-25 23-Apr-25 248

205270 Install Insulated Metal Panels 25 24-Apr-25 29-May-25 248

START-UP / CXINGSTART-UP / CXING 307 07-May-25 28-Jul-26 -33

202010 AHU 4 Soft Start-up 5 07-May-25 13-May-25 259

202020 AHU 2 Soft Start-up 5 08-May-25 14-May-25 258

202050 Pump Start-Up 2 12-Sep-25 15-Sep-25 -134

202220 Temp Cooling Installation 10 03-Nov-25 14-Nov-25 -20

202200 Chilled Water Cut-Over 10 17-Nov-25 02-Dec-25 -20

202080 Pump / AHU Activation and CXing 1 03-Dec-25 03-Dec-25 -77

202100 Finish Duct Tie-Ins 10 04-Dec-25 17-Dec-25 119

202110 Finish Duct Tie-Ins 10 04-Dec-25 17-Dec-25 119

202120 Heating Water Cut-Over 10 07-Jul-26 20-Jul-26 -33

411040 Pump / AHU Activation and CXing 6 21-Jul-26 28-Jul-26 -33

PACKAGE 3B - CONCOURSES B  AIRLINE AREASPACKAGE 3B - CONCOURSES B  AIRLINE AREAS 305 22-Apr-24 A 17-Oct-25 4

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

203310 Install Louvers

203270 Install Stairs and Ladder

203280 Install Doors & Hardware

203450 Install Bird Screen Panels

203130 Install 8" Concrete HK Pad

203180 Install AHU

203190 Crane Support (160T)

203200 Install Feed Breaker

203210 Finish Piping to AHU

203290 Install Cementitious Fireproofing Inside PH

203320 Install Wall Insulation

203330 Install Duct Work from AHU to Walls

203340 AHU-2 Power Connections

203350 MEP / Controls Rough In

203360 Interior PH GWB / Mud / Tape

203370 Elec Feeder

203380 Install FIre Rated Plywood

203390 Install Electrical Panels

203400 Prime and Paint

203410 DDC Wire Pulls and Terminations

203420 Wire Pull and Terminat ions

203430 Install Traveling Chain Hoist

203440 Install Panels/Xfmr

203460 DDC Point to Point & Testing

203470 AHU-2 Power Connections

203480 Install Pwr/Lighting/FA

205200 Demo Existing Roof for Structural Supports

205210 Install Temp Roof

205220 Demo Existing Structural Steel

205230 Install Stud Wall Framing

205240 Install Insulation and Roof Assembly

205250 Install Exterior Wall  Sheathing

205260 Install WAB

205270 Install Insulated Metal Panels

202010 AHU 4 Soft Start-up

202020 AHU 2 Soft Start-up

202050 Pump Start-Up

202220 Temp Cooling Installation

202200 Chilled Water Cut-Over

202080 Pump / AHU Activation and CXing

202100 Finish Duct Tie-Ins

202110 Finish Duct Tie-Ins

202120 Heating Water Cut-Over

411040 Pump / AHU Activation and CXing
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
300000 Notice to Proceed Package 3B - CCB 24 08-Jul-24 A 24-Aug-24 36

PK3 CCB - SECTOR 32PK3 CCB - SECTOR 32 33 30-Aug-24 16-Oct-24 2

300120 Demo Wall / Door B3063R 5 30-Aug-24 06-Sep-24 20

300130 GWB / Mud / Tape 6 09-Sep-24 16-Sep-24 20

300140 Paint Walls 4 11-Oct-24 16-Oct-24 2

PK3 CCB - SELECTIVE DEMOPK3 CCB - SELECTIVE DEMO 18 04-Nov-24 27-Nov-24 16

301000 Demo Sector 35 Chainlink Fence / Cladding and Ceilings 3 04-Nov-24 06-Nov-24 -3

301010 Modify Sprinkler System 15 04-Nov-24 22-Nov-24 19

301040 Elect. / Mech. Demo 10 07-Nov-24 20-Nov-24 21

301510 Demo Sector 34 Interior Walls  and Ceilings 10 07-Nov-24 20-Nov-24 -3

300090 Structural Demo 5 21-Nov-24 27-Nov-24 -3

300100 Slab Demo for Underground Plumbing 4 21-Nov-24 26-Nov-24 -3

PK3 CCB - CIVIL IMPROVEMENTSPK3 CCB - CIVIL IMPROVEMENTS 76 07-Nov-24 03-Mar-25 124

300060 Sawcut and Remove Sector 35 Asphalt and Concrete 4 07-Nov-24 12-Nov-24 -3

300070 Sawcut and Remove Sector 34 Asphalt and Concrete (West) 6 13-Nov-24 20-Nov-24 -3

301570 F / R / P Sector 35 Civil Concrete 5 15-Nov-24 21-Nov-24 161

300080 Sawcut and Remove Sector 33/34 Asphalt and Concrete (East) 8 27-Nov-24 10-Dec-24 124

301030 Underground Utility Relocation* 15 11-Dec-24 03-Jan-25 124

301740 F / R / P Sector 33 / 34 Civil Concrete 10 05-Feb-25 19-Feb-25 124

301750 Install / Paint Bollards 8 20-Feb-25 03-Mar-25 124

PK3 CCB - STRUCTURALPK3 CCB - STRUCTURAL 54 13-Nov-24 04-Feb-25 124

300110 F / R / P Sector 35 Ramp and Sector 34 In-Fill Slab 10 13-Nov-24 26-Nov-24 37

301690 Rough-In Underground Plumbing Sector 35 2 13-Nov-24 14-Nov-24 161

301050 Rough-In Underground Plumbing Sector 34 5 27-Nov-24 05-Dec-24 -3

301060 F / R / P CCB Exterior Concrete (West) 10 06-Dec-24 19-Dec-24 -3

301520 F / R / P CCB Interior Concrete 5 20-Dec-24 30-Dec-24 -3

301530 F / R / P CCB Exterior Concrete (East) 10 06-Jan-25 17-Jan-25 124

301640 Dowel / Insulate for Exterior Wall Curb 4 21-Jan-25 24-Jan-25 124

301650 F / R / P Exterior Wall Curbs 5 27-Jan-25 31-Jan-25 124

301540 Install Foundation Drains 2 03-Feb-25 04-Feb-25 124

PK3 CCB - UNITED AIRLINES OPERATIONAL SPACEPK3 CCB - UNITED AIRLINES OPERATIONAL SPACE 225 22-Nov-24 17-Oct-25 -3

EXTERIOREXTERIOR 75 22-Nov-24 17-Mar-25 114

301550 Construct CMU Wall at  B3219S 15 22-Nov-24 16-Dec-24 164

301630 Install B3219S Caged Storage 10 17-Dec-24 02-Jan-25 164

301100 Frame / Sheath New Exterior Walls (West) 8 23-Dec-24 06-Jan-25 21

301560 Frame / Sheath Sector 35 Exterior Wall 2 23-Dec-24 26-Dec-24 142

301610 Install B3213R Door Frame 1 23-Dec-24 23-Dec-24 143

301120 Install Westside Door Frames 5 23-Dec-24 31-Dec-24 159

301580 Install WB on Exterior Wall Sector 35 3 27-Dec-24 31-Dec-24 142

301590 F / R / P Sector 35 Exterior Wall Curb 6 02-Jan-25 09-Jan-25 142

301620 Install Window W-B3215R-1 2 02-Jan-25 03-Jan-25 148

301110 Exterior Wall MEP Rough 10 07-Jan-25 21-Jan-25 21

301140 Install WB on Exterior Wall (West) 3 07-Jan-25 09-Jan-25 34

301190 Install Window Flashings 5 10-Jan-25 16-Jan-25 34

301600 Install SS Flashing 2 10-Jan-25 13-Jan-25 142

301200 Install Window Frames 10 17-Jan-25 31-Jan-25 34

301660 Frame / Sheath New Exterior Walls (East) 7 21-Jan-25 29-Jan-25 128

301680 Install Eastside Door Frames 5 21-Jan-25 27-Jan-25 142
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

Notice to Proceed Package 3B - CCB

300120 Demo Wall / Door B3063R

300130 GWB / Mud / Tape

300140 Paint Walls

301000 Demo Sector 35 Chainlink Fence / Cladding and Ceilings

301010 Modify Sprinkler System

301040 Elect. / Mech. Demo

301510 Demo Sector 34 Interior Walls  and Ceilings

300090 Structural Demo

300100 Slab Demo for Underground Plumbing

300060 Sawcut and Remove Sector 35 Asphalt and Concrete

300070 Sawcut and Remove Sector 34 Asphalt and Concrete (West)

301570 F / R / P Sector 35 Civil Concrete

300080 Sawcut and Remove Sector 33/34 Asphalt and Concrete (East)

301030 Underground Utility Relocation*

301740 F / R / P Sector 33 / 34 Civil Concrete

301750 Install / Paint Bollards

300110 F / R / P Sector 35 Ramp and Sector 34 In-Fill Slab

301690 Rough-In Underground Plumbing Sector 35

301050 Rough-In Underground Plumbing Sector 34

301060 F / R / P CCB Exterior Concrete (West)

301520 F / R / P CCB Interior Concrete

301530 F / R / P CCB Exterior Concrete (East)

301640 Dowel / Insulate for Exterior Wall Curb

301650 F / R / P Exterior Wall Curbs

301540 Install Foundation Drains

301550 Construct CMU Wall at  B3219S

301630 Install B3219S Caged Storage

301100 Frame / Sheath New Exterior Walls (West)

301560 Frame / Sheath Sector 35 Exterior Wal l

301610 Install B3213R Door Frame

301120 Install Westside Door Frames

301580 Install WB on Exterior Wall Sector 35

301590 F / R / P Sector 35 Exterior Wall Curb

301620 Install Window W-B3215R-1

301110 Exterior Wall MEP Rough

301140 Install WB on Exterior Wall (West)

301190 Install Window Flashings

301600 Install SS Flashing

301200 Install Window Frames

301660 Frame / Sheath New Exterior Walls (East)

301680 Install Eastside Door Frames
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
301695 Install WB on Exterior Wall (East) 3 30-Jan-25 03-Feb-25 128

301220 Install Galzing 15 03-Feb-25 24-Feb-25 34

301230 Exterior Wall Assembly 30 03-Feb-25 17-Mar-25 114

301670 Install Exterior Wall Insulation and Fiber Cement Panels 5 04-Feb-25 10-Feb-25 128

301260 Window Caulking and Flashing 10 25-Feb-25 10-Mar-25 119

INTERIORINTERIOR 202 31-Dec-24 17-Oct-25 -3

301070 Sprinkler Rough 15 31-Dec-24 22-Jan-25 -3

301130 Frame Interior Walls 10 07-Jan-25 21-Jan-25 21

301180 Install Interior Door Frames 5 07-Jan-25 13-Jan-25 62

301150 Elect. Wall / Ceiling Rough-In 15 22-Jan-25 11-Feb-25 21

301160 Plumbing Wall /  Ceiling Rough 5 22-Jan-25 28-Jan-25 52

301710 Elect. Rough MDF Room 3 22-Jan-25 24-Jan-25 98

301080 Install Terminal Units / Duct 30 23-Jan-25 06-Mar-25 -3

301090 Sprinkler Branch Lines 10 23-Jan-25 05-Feb-25 86

301700 GWB / Mud / Tape MDF Room 5 27-Jan-25 31-Jan-25 98

301720 Install MDF Room Plywood and Paint 6 03-Feb-25 10-Feb-25 98

301730 MDF Room Build-Out 40 11-Feb-25 08-Apr-25 98

301210 FA Rough 7 12-Feb-25 21-Feb-25 21

301170 HVAC Piping / Tie-Ins 15 07-Mar-25 27-Mar-25 -3

301240 Controls Rough 7 28-Mar-25 07-Apr-25 -3

301250 Access Control Rough 7 08-Apr-25 16-Apr-25 -3

301270 GWB / Mud / Tape Interiors 15 17-Apr-25 07-May-25 -3

301280 Wire Pulls and Terminations 25 17-Apr-25 21-May-25 -3

301290 Prime and Base Coat Walls 10 08-May-25 21-May-25 -3

301300 Install Ceiling Grid 10 22-May-25 05-Jun-25 -3

301310 Polish Concrete Floors 10 22-May-25 05-Jun-25 48

301320 Install Floor Tile 10 22-May-25 05-Jun-25 52

301330 Install Lighting / OSs 15 06-Jun-25 27-Jun-25 -3

301340 Install Sprinkler Drops 10 06-Jun-25 20-Jun-25 2

301350 Install FA Devices 5 06-Jun-25 12-Jun-25 52

301360 Install GRDs 5 06-Jun-25 12-Jun-25 52

301370 Install Shower Accessories / Grab Bars 5 06-Jun-25 12-Jun-25 52

301380 Above Ceiling Inspection 1 30-Jun-25 30-Jun-25 -3

301390 Drop Ceiling Tiles 10 01-Jul-25 15-Jul-25 -3

301400 Pipe Insulation and Labels 5 01-Jul-25 08-Jul-25 36

301410 Install Casework 20 09-Jul-25 05-Aug-25 -3

301420 Install Lockers 10 16-Jul-25 29-Jul-25 12

301430 Hang Doors / Hardware 5 06-Aug-25 12-Aug-25 10

301440 Install Counter Tops 3 06-Aug-25 08-Aug-25 10

301450 Install CPT-2 / Rubber Base 15 06-Aug-25 26-Aug-25 1

301460 Install RF-1 / RUB-1 / Rubber Base 10 06-Aug-25 19-Aug-25 -3

301470 Install Plumbing Fixtures 3 11-Aug-25 13-Aug-25 10

301480 Re-Key Doors 1 13-Aug-25 13-Aug-25 10

301490 Final Paint 5 20-Aug-25 26-Aug-25 -3

301500 Signage 4 27-Aug-25 02-Sep-25 -3

320000 Activation / CXing 20 03-Sep-25 30-Sep-25 -3

320010 Demo and Re-install UA Antenna Array 10 06-Oct-25 17-Oct-25 -3

PACKAGE 3 TEMP AHUPACKAGE 3 TEMP AHU 164 22-Apr-24 A 28-Mar-25 105
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

301695 Install WB on Exterior Wall (East)

301220 Install Galzing

301230 Exterior Wall Assembly

301670 Install Exterior Wall  Insulation and Fiber Cement Panels

301260 Window Caulking and Flashing

301070 Sprinkler Rough

301130 Frame Interior Walls

301180 Install Interior Door Frames

301150 Elect. Wall / Ceiling Rough-In

301160 Plumbing Wall /  Ceiling Rough

301710 Elect. Rough MDF Room

301080 Install Terminal Units / Duct

301090 Sprinkler Branch Lines

301700 GWB / Mud / Tape MDF Room

301720 Install MDF Room Plywood and Paint

301730 MDF Room Build-Out

301210 FA Rough

301170 HVAC Piping / Tie-Ins

301240 Controls Rough

301250 Access Control Rough

301270 GWB / Mud / Tape Interiors

301280 Wire Pulls and Terminations

301290 Prime and Base Coat Walls

301300 Install Ceiling Grid

301310 Polish Concrete Floors

301320 Install Floor Tile

301330 Install Lighting / OSs

301340 Install Sprinkler Drops

301350 Install FA Devices

301360 Install GRDs

301370 Install Shower Accessories / Grab Bars

301380 Above Ceiling Inspection

301390 Drop Ceiling Tiles

301400 Pipe Insulation and Labels

301410 Install Casework

301420 Install Lockers

301430 Hang Doors / Hardware

301440 Install Counter Tops

301450 Install CPT-2 / Rubber Base

301460 Install RF-1 / RUB-1 / Rubber Base

301470 Install Plumbing Fixtures

301480 Re-Key Doors

301490 Final Paint

301500 Signage

320000 Activation / CXing

320010 Demo and Re-install UA Antenna Array
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Activity ID Activity Name Rem
Dur
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300030 Temp AHU-B / Heat Pump Procurement 25 22-Apr-24 A 05-Sep-24 144

300150 Prepare / Submit Temp AHU Structural Submittals 20 07-Aug-24 04-Sep-24 105

300160 Review / Approve Temp AHU Structural Submittals 20 05-Sep-24 02-Oct-24 105

300170 Temp AHU Structural Material Procurement 20 03-Oct-24 30-Oct-24 105

300040 Temp AHU Construction 80 31-Oct-24 28-Feb-25 105

300050 Activation / CXing 20 03-Mar-25 28-Mar-25 105

PK3 CCB - CONCOURSE LEVELPK3 CCB - CONCOURSE LEVEL 40 14-Aug-25 09-Oct-25 10

301020 UAL CCB Holdroom Construc tion (Casework) 40 14-Aug-25 09-Oct-25 10

PACKAGE 3A - CONCOURSE A  AIRLINE AREASPACKAGE 3A - CONCOURSE A  AIRLINE AREAS 86 03-Oct-25 10-Feb-26 85

350000 Notice to Proceed Package 3A - CCA 5 03-Oct-25 08-Oct-25 118

370000 Activation / CXing 20 13-Jan-26 10-Feb-26 85

SECTOR 20SECTOR 20 56 20-Oct-25 12-Jan-26 71

361000 Demo Mill Work / Doors / GWB 8 20-Oct-25 29-Oct-25 71

361010 Demo Flooring / ACT 6 30-Oct-25 06-Nov-25 71

361100 Rough-In Elect. 4 07-Nov-25 12-Nov-25 71

361140 Demo Comms 10 07-Nov-25 20-Nov-25 78

361020 Patch and Repair Remaining Walls 8 13-Nov-25 24-Nov-25 71

361030 Install Doors and Hardware A3326-1B / A3330-1B 3 20-Nov-25 24-Nov-25 71

361040 Prime / Base Coat Walls 5 25-Nov-25 03-Dec-25 71

361050 Install CPT-1 / Rubber Base 7 25-Nov-25 05-Dec-25 89

361060 Install ACT-1 Grid 5 04-Dec-25 10-Dec-25 71

361110 Install Light Fixtures 3 11-Dec-25 15-Dec-25 71

361120 Ceiling Inspection 1 16-Dec-25 16-Dec-25 71

361130 Drop Ceiling Tiles 1 17-Dec-25 17-Dec-25 71

361070 Polish Concrete Floors 5 18-Dec-25 26-Dec-25 71

361090 Install Lockers 5 29-Dec-25 05-Jan-26 71

361080 Final Paint 5 06-Jan-26 12-Jan-26 71

SECTOR 24SECTOR 24 36 30-Oct-25 22-Dec-25 83

371000 Demo Mill Work 5 30-Oct-25 05-Nov-25 94

371010 Patch and Repair Remaining Walls 8 25-Nov-25 08-Dec-25 83

371020 Prime / Base Coat Walls 5 09-Dec-25 15-Dec-25 83

371030 Final Paint 5 16-Dec-25 22-Dec-25 83

SECTOR 28SECTOR 28 20 06-Nov-25 05-Dec-25 94

381000 Demo Mill Work / Gal. Wainscoting / Toilets / Coat Racks 10 06-Nov-25 19-Nov-25 94

381010 Prime / Base Coat Walls 5 20-Nov-25 26-Nov-25 94

381020 Final Paint 5 01-Dec-25 05-Dec-25 94

UA FIBER DEMO*UA FIBER DEMO* 33 09-Oct-25 24-Nov-25 101

391000 Demo Fiber Equipment MDF-1 (MT-5621A-T) 1 09-Oct-25 09-Oct-25 101

391010 Demo Fiber Equipment MDF-2 (A3520-B) 1 10-Oct-25 10-Oct-25 101

391020 Demo Fiber Equipment IDF-A (A3426B-B) 1 13-Oct-25 13-Oct-25 101

391030 Demo Fiber Equipment IDF-A (A3397C-B) 1 14-Oct-25 14-Oct-25 101

391040 Demo Fiber Equipment IDF-A (A3318A-B) 1 15-Oct-25 15-Oct-25 101

391050 Demo Fiber Equipment IDF-UA Club Lounge 1 16-Oct-25 16-Oct-25 101

391060 Remove Fiber from Conduit MDF-1 to MDF-2 2 17-Oct-25 20-Oct-25 101

391070 Demo Conduit from MDF-1 to MDF-2 15 21-Oct-25 10-Nov-25 101

391080 Remove Fiber from Conduit IDF-UA Club Lounge to MDF-2 2 21-Oct-25 22-Oct-25 109

391090 Demo Conduit from IDF-UA Club Lounge to MDF-2 5 23-Oct-25 29-Oct-25 109

391100 Patch / Paint Walls 10 11-Nov-25 24-Nov-25 101

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

Temp AHU-B / Heat Pump Procurement

Prepare / Submit Temp AHU Structural Submittals

300160 Review / Approve Temp AHU Structural Submittals

300170 Temp AHU Structural Material Procurement

300040 Temp AHU Construction

300050 Activation / CXing

301020 UAL CCB Holdroom Construc tion (Casework)

350000 Notice to Proceed Package 3A - CCA

370000 Activation / CXing

361000 Demo Mill Work / Doors / GWB

361010 Demo Flooring / ACT

361100 Rough-In Elect.

361140 Demo Comms

361020 Patch and Repair Remaining Walls

361030 Install Doors and Hardware A3326-1B / A3330-1B

361040 Prime / Base Coat Walls

361050 Install CPT-1 / Rubber Base

361060 Install ACT-1 Grid

361110 Install Light Fixtures

361120 Ceiling Inspection

361130 Drop Ceiling Tiles

361070 Polish Concrete Floors

361090 Install Lockers

361080 Final Paint

371000 Demo Mill Work

371010 Patch and Repair Remaining Walls

371020 Prime / Base Coat Walls

371030 Final Paint

381000 Demo Mill Work / Gal. Wainscoting / Toilets / Coat Racks

381010 Prime / Base Coat Walls

381020 Final Paint

391000 Demo Fiber Equipment MDF-1 (MT-5621A-T)

391010 Demo Fiber Equipment MDF-2 (A3520-B)

391020 Demo Fiber Equipment IDF-A (A3426B-B)

391030 Demo Fiber Equipment IDF-A (A3397C-B)

391040 Demo Fiber Equipment IDF-A (A3318A-B)

391050 Demo Fiber Equipment IDF-UA Club Lounge

391060 Remove Fiber from Conduit MDF-1 to MDF-2

391070 Demo Conduit from MDF-1 to MDF-2

391080 Remove Fiber from Conduit IDF-UA Club Lounge to MDF-2

391090 Demo Conduit from IDF-UA Club Lounge to MDF-2

391100 Patch / Paint Walls
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
PACKAGE 4 - ZONE 4 TICKETINGPACKAGE 4 - ZONE 4 TICKETING 286 08-Jul-24 A 22-Sep-25 149

400000 Notice to Proceed Package 4 - Zone 4 Ticketing 26 08-Jul-24 A 26-Aug-24 251

PHASE 1PHASE 1 133 03-Sep-24 17-Mar-25 149

401000 Set Up Temp Barriers / Hudson News Relocate Material 4 03-Sep-24 06-Sep-24 167

401010 Install Temp Power & Lighting 2 09-Sep-24 10-Sep-24 168

401030 Demo Flooring 3 09-Sep-24 11-Sep-24 167

401040 Demo Walls  / Storef ront / Ceiling 5 12-Sep-24 18-Sep-24 167

401060 Modify Sprinkler System 10 19-Sep-24 02-Oct-24 167

401070 Elect. / Mech. Demo 5 19-Sep-24 25-Sep-24 172

401110 Sprinkler Rough 5 03-Oct-24 09-Oct-24 167

401130 Frame Interior Walls / Soffits 7 29-Oct-24 06-Nov-24 154

401140 Elect. Wall / Ceiling Rough-In 10 07-Nov-24 20-Nov-24 164

401150 Plumbing Wall /  Ceiling Rough 5 07-Nov-24 13-Nov-24 154

401090 Install Ductwork 5 07-Nov-24 13-Nov-24 177

401120 HVAC Piping / Tie-Ins 5 14-Nov-24 20-Nov-24 177

401160 Install Interior Door Frames 5 14-Nov-24 20-Nov-24 149

401180 GWB / Mud / Tape Interiors 10 21-Nov-24 06-Dec-24 149

401190 FA Rough 7 21-Nov-24 03-Dec-24 170

401200 Wire Pulls and Terminations 10 21-Nov-24 06-Dec-24 164

401210 Controls Rough 7 04-Dec-24 12-Dec-24 170

401220 Prime and Base Coat Walls 5 09-Dec-24 13-Dec-24 149

401450 Install SOS-1 Solid Surface Panels 10 16-Dec-24 31-Dec-24 149

401230 Install Ceiling Grid 5 02-Jan-25 08-Jan-25 149

401240 Install Lighting / OSs 5 09-Jan-25 15-Jan-25 149

401250 Install Sprinkler Drops 5 09-Jan-25 15-Jan-25 149

401260 Install FA Devices 5 09-Jan-25 15-Jan-25 170

401270 Install GRDs 5 09-Jan-25 15-Jan-25 170

401280 Above Ceiling Inspection 1 16-Jan-25 16-Jan-25 149

401290 Drop Ceiling Tiles 5 17-Jan-25 24-Jan-25 149

401300 Pipe Insulation and Labels 5 17-Jan-25 24-Jan-25 164

401310 Install Casework 5 27-Jan-25 31-Jan-25 149

401320 Hang Doors / Hardware 5 03-Feb-25 07-Feb-25 153

401330 Install Counter Tops 3 03-Feb-25 05-Feb-25 153

401340 Install RF-1 / RUB-1 / Rubber Base 5 03-Feb-25 07-Feb-25 149

401350 Install Plumbing Fixtures 3 06-Feb-25 10-Feb-25 153

401370 Final Paint 5 10-Feb-25 14-Feb-25 149

401360 Re-Key Doors 1 10-Feb-25 10-Feb-25 153

410000 Activation / CXing 20 18-Feb-25 17-Mar-25 149

PHASE 2PHASE 2 131 18-Mar-25 22-Sep-25 149

401015 Modify Temp Barriers 2 18-Mar-25 19-Mar-25 149

401440 Tenant Move Period 10 20-Mar-25 02-Apr-25 149

401380 Demo Walls  and Flooring 5 03-Apr-25 09-Apr-25 149

401050 Selective Demo BHS 5 10-Apr-25 16-Apr-25 197

401020 Demo Mill Work 5 10-Apr-25 16-Apr-25 197

401390 Modify Sprinkler System 5 10-Apr-25 16-Apr-25 149

401080 Modify BHS Decline 5 17-Apr-25 23-Apr-25 197

410610 Elect. / Mech. Demo 5 17-Apr-25 23-Apr-25 149

401400 Modify Conveyor Ramp Hole Structure 5 17-Apr-25 23-Apr-25 197
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

Notice to Proceed Package 4 - Zone 4 Ticketing

401000 Set Up Temp Barriers / Hudson News Relocate Material

401010 Install Temp Power & Lighting

401030 Demo Flooring

401040 Demo Walls  / Storef ront / Ceiling

401060 Modify Sprinkler System

401070 Elect. / Mech. Demo

401110 Sprinkler Rough

401130 Frame Interior Walls / Soffits

401140 Elect. Wall / Ceiling Rough-In

401150 Plumbing Wall /  Ceiling Rough

401090 Install Ductwork

401120 HVAC Piping / Tie-Ins

401160 Install Interior Door Frames

401180 GWB / Mud / Tape Interiors

401190 FA Rough

401200 Wire Pulls and Terminations

401210 Controls Rough

401220 Prime and Base Coat Walls

401450 Install SOS-1 Solid Surface Panels

401230 Install Ceiling Grid

401240 Install Lighting / OSs

401250 Install Sprinkler Drops

401260 Install FA Devices

401270 Install GRDs

401280 Above Ceiling Inspection

401290 Drop Ceiling Tiles

401300 Pipe Insulation and Labels

401310 Install Casework

401320 Hang Doors / Hardware

401330 Install Counter Tops

401340 Install RF-1 / RUB-1 / Rubber Base

401350 Install Plumbing Fixtures

401370 Final Paint

401360 Re-Key Doors

410000 Activation / CXing

401015 Modify Temp Barriers

401440 Tenant Move Period

401380 Demo Walls  and Flooring

401050 Selective Demo BHS

401020 Demo Mill Work

401390 Modify Sprinkler System

401080 Modify BHS Decline

410610 Elect. / Mech. Demo

401400 Modify Conveyor Ramp Hole Structure
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
401100 Install BHS / Fire Door / Security Door Supports 3 24-Apr-25 28-Apr-25 197

410630 Sprinkler Rough 5 24-Apr-25 30-Apr-25 149

410620 Install Ductwork 5 24-Apr-25 30-Apr-25 192

410650 Frame Interior Walls / Soffits 7 01-May-25 09-May-25 149

410640 HVAC Piping / Tie-Ins 5 01-May-25 07-May-25 192

410660 Elect. Wall / Ceiling Rough-In 10 12-May-25 23-May-25 167

410670 Plumbing Wall /  Ceiling Rough 5 12-May-25 16-May-25 149

410680 Install Interior Door Frames 5 12-May-25 16-May-25 149

410690 GWB / Mud / Tape Interiors 10 19-May-25 02-Jun-25 149

410700 FA Rough 7 27-May-25 04-Jun-25 173

410710 Wire Pulls and Terminations 10 27-May-25 09-Jun-25 167

410720 Prime and Base Coat Walls 5 03-Jun-25 09-Jun-25 149

401170 Install BHS / Fire Door / Security Door 15 05-Jun-25 26-Jun-25 171

410730 Controls Rough 7 05-Jun-25 13-Jun-25 173

411020 Install Wood Wall Panels 10 10-Jun-25 24-Jun-25 173

401410 Install Terrazzo Flooring 15 10-Jun-25 01-Jul-25 149

401420 Protect Terrazzo Flooring 3 02-Jul-25 07-Jul-25 149

410740 Install Ceiling Grid 5 08-Jul-25 14-Jul-25 149

401430 Install Demountable Partitions 10 08-Jul-25 21-Jul-25 165

410750 Install Lighting / OSs 5 15-Jul-25 21-Jul-25 149

410760 Install Sprinkler Drops 5 15-Jul-25 21-Jul-25 149

410770 Install FA Devices 5 15-Jul-25 21-Jul-25 173

410780 Install GRDs 5 15-Jul-25 21-Jul-25 173

410790 Above Ceiling Inspection 1 22-Jul-25 22-Jul-25 149

410800 Drop Ceiling Tiles 5 23-Jul-25 29-Jul-25 149

410810 Pipe Insulation and Labels 5 23-Jul-25 29-Jul-25 167

410820 Install Casework 5 30-Jul-25 05-Aug-25 149

410830 Hang Doors / Hardware 5 06-Aug-25 12-Aug-25 156

410840 Install Counter Tops 3 06-Aug-25 08-Aug-25 151

410850 Install RF-1 / RUB-1 / Rubber Base 5 06-Aug-25 12-Aug-25 149

410860 Final Paint 5 13-Aug-25 19-Aug-25 149

410870 Re-Key Doors 1 13-Aug-25 13-Aug-25 156

411010 Install Signage 3 20-Aug-25 22-Aug-25 149

411030 Install Cane Detection 3 20-Aug-25 22-Aug-25 149

410880 Activation / CXing 20 25-Aug-25 22-Sep-25 149

PROJECT RISKPROJECT RISK 73 01-Oct-25 16-Jan-26 105

R10060 Additional Pk2 Structural Bracing 30 01-Oct-25 11-Nov-25 148

R10090 Existing Conditions Interstitial Level 20 01-Oct-25 28-Oct-25 158

R10000 Disruption by Adjacent Construction Projects 20 20-Oct-25 14-Nov-25 145

R10010 Permits in Hand at Const. Start 10 20-Oct-25 31-Oct-25 155

R10020 Material Procurement 40 20-Oct-25 16-Dec-25 125

R10030 BIM Coordination Delays 10 20-Oct-25 31-Oct-25 155

R10040 Controls and Fire Alarm Contractor Engagment 10 20-Oct-25 31-Oct-25 155

R10050 Replacement of Fire Sprinkler Lines Sch 10 & XL 10 20-Oct-25 31-Oct-25 155

R10070 Exiting Conditions Ramp Level 60 20-Oct-25 16-Jan-26 105

R10080 Existing Conditions Underground 60 20-Oct-25 16-Jan-26 105

R10100 Replacement of Galv. Water Lines 10 20-Oct-25 31-Oct-25 155

PROJECT CLOSEOUTPROJECT CLOSEOUT 416 27-Jan-25 21-Sep-26 0
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Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

401100 Install BHS / Fire Door / Security Door Supports

410630 Sprinkler Rough

410620 Install Ductwork

410650 Frame Interior Walls / Soffits

410640 HVAC Piping / Tie-Ins

410660 Elect. Wall / Ceiling Rough-In

410670 Plumbing Wall /  Ceiling Rough

410680 Install Interior Door Frames

410690 GWB / Mud / Tape Interiors

410700 FA Rough

410710 Wire Pulls and Terminations

410720 Prime and Base Coat Walls

401170 Install BHS / Fire Door / Security Door

410730 Controls Rough

411020 Install Wood Wall Panels

401410 Install Terrazzo Flooring

401420 Protect Terrazzo Flooring

410740 Install Ceiling Grid

401430 Install Demountable Partitions

410750 Install Lighting / OSs

410760 Install Sprinkler Drops

410770 Install FA Devices

410780 Install GRDs

410790 Above Ceiling Inspection

410800 Drop Ceiling Tiles

410810 Pipe Insulation and Labels

410820 Install Casework

410830 Hang Doors / Hardware

410840 Install Counter Tops

410850 Install RF-1 / RUB-1 / Rubber Base

410860 Final Paint

410870 Re-Key Doors

411010 Install Signage

411030 Install Cane Detection

410880 Activation / CXing

R10060 Additional Pk2 Structural Bracing

R10090 Existing Conditions Interstitial Level

R10000 Disruption by Adjacent Construction Projects

R10010 Permits in Hand at Const. Start

R10020 Material Procurement

R10030 BIM Coordination Delays

R10040 Controls and Fire Alarm Contractor Engagment

R10050 Replacement of Fire Sprinkler Lines Sch 10 & XL

R10070 Exiting Conditions Ramp Level

R10080 Existing Conditions Underground

R10100 Replacement of Galv. Water Lines
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
PACKAGE 1 CLOSEOUTPACKAGE 1 CLOSEOUT 89 27-Jan-25 02-Jun-25 262

SUBSTANTIAL COMPLETIONSUBSTANTIAL COMPLETION 63 27-Jan-25 24-Apr-25 288

CO1010 Submit Draft O & M Documents 1 27-Jan-25 27-Jan-25 145

CO1020 Submitted Draft Warranties 1 27-Jan-25 27-Jan-25 235

CO1030 Perform Closeout Cleaning of Project Site 1 27-Jan-25 27-Jan-25 146

CO1040 Complete Training of Port Personnel 1 28-Jan-25 28-Jan-25 145

CO1090 Complete Commissioning Activities 1 29-Jan-25 29-Jan-25 145

CO1190 Certificate of Occupancy 1 30-Jan-25 30-Jan-25 145

CO1000 Request Punchlist Inspection 1 09-Apr-25 09-Apr-25 171

CO1035 Create Punchlist 10 10-Apr-25 23-Apr-25 171

CO1055 Package 1 Substaintial Completion 1 24-Apr-25 24-Apr-25* 288

PHYSICAL COMPLETIONPHYSICAL COMPLETION 85 28-Jan-25 28-May-25 173

CO1045 Review Draft O & M / Warranties 20 28-Jan-25 25-Feb-25 235

CO1080 Maintenance Period Concluded 1 30-Jan-25 30-Jan-25 255

CO1050 O&M Documentation Accepted 1 26-Feb-25 26-Feb-25 235

CO1060 Project As-Built Accepted 1 27-Feb-25 27-Feb-25 236

CO1120 Submitted Construction Waste Management 1 27-Feb-25 27-Feb-25 235

CO1070 Submitted Final Warranties  / Spec ial Warranties / Bonds 1 27-Feb-25 27-Feb-25 236

CO1005 Correct Punchlist Items 20 24-Apr-25 21-May-25 171

CO1100 Complete Punchlist Inspection 1 22-May-25 22-May-25 171

CO1110 Punchlist Backcheck Accepted 1 23-May-25 23-May-25 171

CO1130 Perform Final Cleaning of Project Site 1 27-May-25 27-May-25 171

CO1140 Demobilization Complete 1 28-May-25 28-May-25 171

ADMIN. REQUIREMENTSADMIN. REQUIREMENTS 66 28-Feb-25 02-Jun-25 171

CO1150 All Regulated Materials Project Record 1 28-Feb-25 28-Feb-25 235

CO1160 All Temp Locks, Keys Returned 1 29-May-25 29-May-25 171

CO1170 Reconciliation of Change Orders 1 29-May-25 29-May-25 171

CO1180 All IDs Returned 1 30-May-25 30-May-25 171

CO1200 Open Cost Items Resolved 1 30-May-25 30-May-25 171

CO1210 Final Progress Payments Requested 1 02-Jun-25 02-Jun-25 171

PACKAGE 2 CLOSEOUTPACKAGE 2 CLOSEOUT 38 29-Jul-26 21-Sep-26 0

SUBSTANTIAL COMPLETIONSUBSTANTIAL COMPLETION 11 29-Jul-26 12-Aug-26 20

CO2000 Request Punchlist Inspection 1 29-Jul-26 29-Jul-26 -33

CO2010 Submit Draft O & M Documents 1 30-Jul-26 30-Jul-26 -33

CO2020 Submitted Draft Warranties 1 30-Jul-26 30-Jul-26 12

CO2030 Perform Closeout Cleaning of Project Site 1 30-Jul-26 30-Jul-26 29

CO2035 Create Punchlist 10 30-Jul-26 12-Aug-26 0

CO2040 Complete Training of Port Personnel 1 31-Jul-26 31-Jul-26 -33

CO2050 Complete Commissioning Activities 1 03-Aug-26 03-Aug-26 -33

CO2070 Certificate of Occupancy 1 04-Aug-26 04-Aug-26 -33

CO2220 Project Substaintial Completion 1 05-Aug-26 05-Aug-26* -33

PHYSICAL COMPLETIONPHYSICAL COMPLETION 33 31-Jul-26 16-Sep-26 2

CO2045 Review Draft O & M / Warranties 20 31-Jul-26 27-Aug-26 12

CO2110 Maintenance Period Concluded 1 04-Aug-26 04-Aug-26 32

CO2005 Correct Punchlist Items 20 13-Aug-26 10-Sep-26 0

CO2080 O&M Documentation Accepted 1 28-Aug-26 28-Aug-26 12

CO2090 Project As-Built Accepted 1 31-Aug-26 31-Aug-26 13

CO2130 Submitted Construction Waste Management 1 31-Aug-26 31-Aug-26 12
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CO1010 Submit Draft O & M Documents

CO1020 Submitted Draft Warranties

CO1030 Perform Closeout Cleaning of Project Site

CO1040 Complete Training of Port Personnel

CO1090 Complete Commissioning Activities

CO1190 Certificate of Occupancy

CO1000 Request Punchlist Inspection

CO1035 Create Punchlist

CO1055 Package 1 Substaintial Completion

CO1045 Review Draft O & M / Warranties

CO1080 Maintenance Period Concluded

CO1050 O&M Documentation Accepted

CO1060 Project As-Built Accepted

CO1120 Submitted Construction Waste Management

CO1070 Submitted Final Warranties  / Spec ial Warranties / Bonds

CO1005 Correct Punchlist Items

CO1100 Complete Punchlist Inspection

CO1110 Punchlist Backcheck Accepted

CO1130 Perform Final Cleaning of Project Site

CO1140 Demobilization Complete

CO1150 All Regulated Materials Project Record

CO1160 All Temp Locks, Keys Returned

CO1170 Reconciliation of Change Orders

CO1180 All IDs Returned

CO1200 Open Cost Items Resolved

CO1210 Final Progress Payments Requested

CO2000 Request Punchlist Inspection

CO2010 Submit Draft O & M Documents

CO2020 Submitted Draft Warranties

CO2030 Perform Closeout Cleaning of Project Site

CO2035 Create Punchlist

CO2040 Complete Training of Port Personnel

CO2050 Complete Commissioning Activities

CO2070 Certificate of Occupancy

CO2220 Project Substaintial Completion

CO2045 Review Draft O & M / Warranties

CO2110 Maintenance Period Concluded

CO2005 Correct Punchlist Items

CO2080 O&M Documentation Accepted

CO2090 Project As-Built Accepted

CO2130 Submitted Construction Waste Management
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Activity ID Activity Name Rem
Dur
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CO2100 Submitted Final Warranties  / Spec ial Warranties / Bonds 1 31-Aug-26 31-Aug-26 13

CO2060 Complete Punchlist Inspection 1 11-Sep-26 11-Sep-26 0

CO2120 Punchlist Backcheck Accepted 1 14-Sep-26 14-Sep-26 0

CO2140 Perform Final Cleaning of Project Site 1 15-Sep-26 15-Sep-26 0

CO2150 Demobilization Complete 1 16-Sep-26 16-Sep-26 0

ADMIN. REQUIREMENTSADMIN. REQUIREMENTS 14 01-Sep-26 21-Sep-26 0

CO2160 All Regulated Materials Project Record 1 01-Sep-26 01-Sep-26 12

CO2170 All Temp Locks, Keys Returned 1 17-Sep-26 17-Sep-26 0

CO2180 Reconciliation of Change Orders 1 17-Sep-26 17-Sep-26 0

CO2190 All IDs Returned 1 18-Sep-26 18-Sep-26 0

CO2200 Open Cost Items Resolved 1 18-Sep-26 18-Sep-26 0

CO2210 Final Progress Payments Requested 1 21-Sep-26 21-Sep-26 0

PACKAGE 3B CLOSEOUTPACKAGE 3B CLOSEOUT 38 03-Sep-25 24-Oct-25 159

SUBSTANTIAL COMPLETIONSUBSTANTIAL COMPLETION 23 03-Sep-25 03-Oct-25 170

CO3000 Request Punchlist Inspection 1 03-Sep-25 03-Sep-25 159

CO3010 Submit Draft O & M Documents 1 03-Sep-25 03-Sep-25 16

CO3020 Submitted Draft Warranties 1 03-Sep-25 03-Sep-25 173

CO3030 Perform Closeout Cleaning of Project Site 1 03-Sep-25 03-Sep-25 192

CO3035 Create Punchlist 10 04-Sep-25 17-Sep-25 159

CO3040 Complete Training of Port Personnel 1 01-Oct-25 01-Oct-25 -3

CO3090 Complete Commissioning Activities 1 02-Oct-25 02-Oct-25 -3

CO3190 Certificate of Occupancy 1 03-Oct-25 03-Oct-25 -3

PHYSICAL COMPLETIONPHYSICAL COMPLETION 35 03-Sep-25 21-Oct-25 161

CO3080 Maintenance Period Concluded (TBD) 1 03-Sep-25 03-Sep-25 195

CO3045 Review Draft O & M / Warranties 20 04-Sep-25 01-Oct-25 173

CO3220 Correct Punchlist Items 20 18-Sep-25 15-Oct-25 159

CO3050 O&M Documentation Accepted 1 02-Oct-25 02-Oct-25 173

CO3060 Project As-Built Accepted 1 03-Oct-25 03-Oct-25 173

CO3070 Submitted Final Warranties  / Spec ial Warranties / Bonds 1 03-Oct-25 03-Oct-25 173

CO3100 Complete Punchlist Inspection 1 16-Oct-25 16-Oct-25 159

CO3110 Punchlist Backcheck Accepted 1 17-Oct-25 17-Oct-25 159

CO3120 Submitted Construction Waste Management 1 17-Oct-25 17-Oct-25 162

CO3130 Perform Final Cleaning of Project Site 1 20-Oct-25 20-Oct-25 159

CO3140 Demobilization Complete 1 21-Oct-25 21-Oct-25 159

ADMIN. REQUIREMENTSADMIN. REQUIREMENTS 5 20-Oct-25 24-Oct-25 159

CO3150 All Regulated Materials Project Record 1 20-Oct-25 20-Oct-25 162

CO3160 All Temp Locks, Keys Returned 1 22-Oct-25 22-Oct-25 159

CO3170 Reconciliation of Change Orders 1 22-Oct-25 22-Oct-25 159

CO3180 All IDs Returned 1 23-Oct-25 23-Oct-25 159

CO3200 Open Cost Items Resolved 1 23-Oct-25 23-Oct-25 159

CO3210 Final Progress Payments Requested 1 24-Oct-25 24-Oct-25 159

PACKAGE 3A CLOSEOUTPACKAGE 3A CLOSEOUT 38 13-Jan-26 09-Mar-26 71

SUBSTANTIAL COMPLETIONSUBSTANTIAL COMPLETION 23 13-Jan-26 13-Feb-26 86

CO4000 Request Punchlist Inspection 1 13-Jan-26 13-Jan-26 71

CO4010 Submit Draft O & M Documents 1 13-Jan-26 13-Jan-26 84

CO4020 Submitted Draft Warranties 1 13-Jan-26 13-Jan-26 84

CO4030 Perform Closeout Cleaning of Project Site 1 13-Jan-26 13-Jan-26 104

CO4035 Create Punchlist 10 14-Jan-26 28-Jan-26 71
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CO2100 Submitted Final Warranties  / Spec ial Warranties / Bonds

CO2060 Complete Punchlist Inspection

CO2120 Punchlist Backcheck Accepted

CO2140 Perform Final Cleaning of Project Site

CO2150 Demobilization Complete

CO2160 All Regulated Materials Project Record

CO2170 All Temp Locks, Keys Returned

CO2180 Reconciliation of Change Orders

CO2190 All IDs Returned

CO2200 Open Cost Items Resolved

CO2210 Final Progress Payments Requested

CO3000 Request Punchlist Inspection

CO3010 Submit Draft O & M Documents

CO3020 Submitted Draft Warranties

CO3030 Perform Closeout Cleaning of Project Site

CO3035 Create Punchlist

CO3040 Complete Training of Port Personnel

CO3090 Complete Commissioning Activities

CO3190 Certificate of Occupancy

CO3080 Maintenance Period Concluded (TBD)

CO3045 Review Draft O & M / Warranties

CO3220 Correct Punchlist Items

CO3050 O&M Documentation Accepted

CO3060 Project As-Built Accepted

CO3070 Submitted Final Warranties  / Spec ial Warranties / Bonds

CO3100 Complete Punchlist Inspection

CO3110 Punchlist Backcheck Accepted

CO3120 Submitted Construction Waste Management

CO3130 Perform Final Cleaning of Project Site

CO3140 Demobilization Complete

CO3150 All Regulated Materials Project Record

CO3160 All Temp Locks, Keys Returned

CO3170 Reconciliation of Change Orders

CO3180 All IDs Returned

CO3200 Open Cost Items Resolved

CO3210 Final Progress Payments Requested

CO4000 Request Punchlist Inspection

CO4010 Submit Draft O & M Documents

CO4020 Submitted Draft Warranties

CO4030 Perform Closeout Cleaning of Project Site

CO4035 Create Punchlist
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Activity ID Activity Name Rem
Dur

Start Finish Total

Float
CO4040 Complete Training of Port Personnel 1 11-Feb-26 11-Feb-26 85

CO4090 Complete Commissioning Activities 1 12-Feb-26 12-Feb-26 85

CO4190 Certificate of Occupancy 1 13-Feb-26 13-Feb-26 86

PHYSICAL COMPLETIONPHYSICAL COMPLETION 34 14-Jan-26 04-Mar-26 73

CO4045 Review Draft O & M / Warranties 20 14-Jan-26 11-Feb-26 84

CO4220 Correct Punchlist Items 20 29-Jan-26 26-Feb-26 71

CO4050 O&M Documentation Accepted 1 12-Feb-26 12-Feb-26 84

CO4060 Project As-Built Accepted 1 13-Feb-26 13-Feb-26 85

CO4080 Maintenance Period Concluded 1 13-Feb-26 13-Feb-26 85

CO4120 Submitted Construction Waste Management 1 13-Feb-26 13-Feb-26 84

CO4070 Submitted Final Warranties  / Spec ial Warranties / Bonds 1 13-Feb-26 13-Feb-26 85

CO4100 Complete Punchlist Inspection 1 27-Feb-26 27-Feb-26 71

CO4110 Punchlist Backcheck Accepted 1 02-Mar-26 02-Mar-26 71

CO4130 Perform Final Cleaning of Project Site 1 03-Mar-26 03-Mar-26 71

CO4140 Demobilization Complete 1 04-Mar-26 04-Mar-26 71

ADMIN. REQUIREMENTSADMIN. REQUIREMENTS 15 17-Feb-26 09-Mar-26 71

CO4150 All Regulated Materials Project Record 1 17-Feb-26 17-Feb-26 84

CO4160 All Temp Locks, Keys Returned 1 05-Mar-26 05-Mar-26 71

CO4170 Reconciliation of Change Orders 1 05-Mar-26 05-Mar-26 71

CO4180 All IDs Returned 1 06-Mar-26 06-Mar-26 71

CO4200 Open Cost Items Resolved 1 06-Mar-26 06-Mar-26 71

CO4210 Final Progress Payments Requested 1 09-Mar-26 09-Mar-26 71

PACKAGE 4 CLOSEOUTPACKAGE 4 CLOSEOUT 152 18-Feb-25 23-Sep-25 149

SUBSTANTIAL COMPLETIONSUBSTANTIAL COMPLETION 152 18-Feb-25 23-Sep-25 149

CO5000 Request Punchlist Inspection 1 18-Feb-25 18-Feb-25 209

CO5010 Submit Draft O & M Documents 1 18-Feb-25 18-Feb-25 222

CO5020 Submitted Draft Warranties 1 18-Feb-25 18-Feb-25 222

CO5030 Perform Closeout Cleaning of Project Site 1 18-Feb-25 18-Feb-25 242

CO5230 Create Punchlist 10 19-Feb-25 04-Mar-25 209

CO5040 Complete Training of Port Personnel 1 18-Mar-25 18-Mar-25 223

CO5090 Complete Commissioning Activities 1 19-Mar-25 19-Mar-25 223

CO5190 Certificate of Occupancy 1 23-Sep-25 23-Sep-25 149

PHYSICAL COMPLETIONPHYSICAL COMPLETION 34 19-Feb-25 07-Apr-25 211

CO5045 Review Draft O & M / Warranties 20 19-Feb-25 18-Mar-25 222

CO5220 Correct Punchlist Items 20 05-Mar-25 01-Apr-25 209

CO5050 O&M Documentation Accepted 1 19-Mar-25 19-Mar-25 222

CO5060 Project As-Built Accepted 1 20-Mar-25 20-Mar-25 223

CO5080 Maintenance Period Concluded 1 20-Mar-25 20-Mar-25 223

CO5120 Submitted Construction Waste Management 1 20-Mar-25 20-Mar-25 222

CO5070 Submitted Final Warranties  / Spec ial Warranties / Bonds 1 20-Mar-25 20-Mar-25 223

CO5100 Complete Punchlist Inspection 1 02-Apr-25 02-Apr-25 209

CO5110 Punchlist Backcheck Accepted 1 03-Apr-25 03-Apr-25 209

CO5130 Perform Final Cleaning of Project Site 1 04-Apr-25 04-Apr-25 209

CO5140 Demobilization Complete 1 07-Apr-25 07-Apr-25 209

ADMIN. REQUIREMENTSADMIN. REQUIREMENTS 53 21-Mar-25 04-Jun-25 171

CO5150 All Regulated Materials Project Record 1 21-Mar-25 21-Mar-25 222

CO5160 All Temp Locks, Keys Returned 1 08-Apr-25 08-Apr-25 209

CO5170 Reconciliation of Change Orders 1 08-Apr-25 08-Apr-25 209

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

CO4040 Complete Training of Port Personnel

CO4090 Complete Commissioning Activities

CO4190 Certificate of Occupancy

CO4045 Review Draft O & M / Warranties

CO4220 Correct Punchlist Items

CO4050 O&M Documentation Accepted

CO4060 Project As-Built Accepted

CO4080 Maintenance Period Concluded

CO4120 Submitted Construction Waste Management

CO4070 Submitted Final Warranties  / Spec ial Warranties / Bonds

CO4100 Complete Punchlist Inspection

CO4110 Punchlist Backcheck Accepted

CO4130 Perform Final Cleaning of Project Site

CO4140 Demobilization Complete

CO4150 All Regulated Materials Project Record

CO4160 All Temp Locks, Keys Returned

CO4170 Reconciliation of Change Orders

CO4180 All IDs Returned

CO4200 Open Cost Items Resolved

CO4210 Final Progress Payments Requested

CO5000 Request Punchlist Inspection

CO5010 Submit Draft O & M Documents

CO5020 Submitted Draft Warranties

CO5030 Perform Closeout Cleaning of Project Site

CO5230 Create Punchlist

CO5040 Complete Training of Port Personnel

CO5090 Complete Commissioning Activities

CO5190 Certificate of Occupancy

CO5045 Review Draft O & M / Warranties

CO5220 Correct Punchlist Items

CO5050 O&M Documentation Accepted

CO5060 Project As-Built Accepted

CO5080 Maintenance Period Concluded

CO5120 Submitted Construction Waste Management

CO5070 Submitted Final Warranties  / Spec ial Warranties / Bonds

CO5100 Complete Punchlist Inspection

CO5110 Punchlist Backcheck Accepted

CO5130 Perform Final Cleaning of Project Site

CO5140 Demobilization Complete

CO5150 All Regulated Materials Project Record

CO5160 All Temp Locks, Keys Returned

CO5170 Reconciliation of Change Orders

PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Remaining Level of Effort

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

          .

Page 25 of 26          .



Activity ID Activity Name Rem
Dur
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CO5200 Open Cost Items Resolved 1 09-Apr-25 09-Apr-25 209

CO5180 All IDs Returned 1 03-Jun-25 03-Jun-25 171

CO5210 Final Progress Payments Requested 1 04-Jun-25 04-Jun-25 171

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SepOct

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026Qtr 4, 2026

CO5200 Open Cost Items Resolved

CO5180 All IDs Returned

CO5210 Final Progress Payments Requested
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