PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity 1D [Activity Name Rem| Start Finish [ 3, 2024 Qtr 4,2024 Qir 1,2025 Qtr 2, 2025 Qfr 3,2025 Qfr 4,2025 Qtr 1,2026 Qtr 2, 2026 Qtr 3,2026 j
Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t
PR O R O
DESIGN MILESTONES ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
o rg2t ] I N T | ] |
WORK AREA 2 HVAC / ROOF CCB 1 09-Aug-24 09-Aug-24 5
D10220 Design Change Notice 1 1 09-Aug-24*  09-Aug-24 I Design Change Notice 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D10060 WA?2 - IFC% (Pemitted Documents) Delivered to Hoffman 0 09-Aug-24*  09-Aug24 ""W'A'Z"-'I’FC&/‘Q’("F"éiTﬁiﬁéd'56bﬁﬁié'rifé)'ﬁél'ii/ér’éaib'Hiif'ff?éri"""" """""" ‘ """"""""""""""""" “ ”””””” ‘ """"""""""" “ """""" “
PERMIT 3 1 06-Aug-24  06-Aug-24 ! \ \ \ \ \ \ \ \ \ \
WORK AREA 3 CCB 1 06-Aug-24  06-Aug-24 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D10230 Design Change Notice 1 1 06-Aug-24*  06-Aug-24 /| Design Change Notice 1
PERMIT 4 fmAga gz T — ] | — |
WORK AREA 4 ZONE 4 TICKETING 1 23-Aug-24 23-Aug-24 1
D10240 Design Change Notice 1 (Date TBD) 23-Aug-24*  23-Aug-24  1pA0 | Design Change Notice 1 (Date| TBD) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
QUALITY REVIEWS o ] | | |
WA2 90% QC REVIEW 6 17-Jun-24A  06-Sep24 1] | | | | | | | | | | | |
Q10170 Building Envelope Quality Review 10 17-Jun24 A 14-Aug-24 [ Building Envelope Quality ReVIeV’L l ‘ l L ‘ l L ‘ l L l
Q10210 100% Const. Drawing Quality Review 10 09-Aug-24*  22-Aug-24 1|E=3 100% Const. Drawing Quality Review 11
Q10220 100% Specifications Quality Review 10 23-Aug-24  06-Sep24  1p20 [—J 100% Specifications Quality Revieﬁ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WA3 90% QC REVIEW 2 16-Ju-24A  02-Aug24 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Q10190 100% Const. Drawing Quality Review 2 16-Jul-24 A | 02-Aug-24 4| 100% Const. Drawing Quality Reviev% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Q10200 100% Specifications Quality Review 2 16-Jul-24 A 02-Aug-24 4| 100% Specifications Quality Review ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WA4 90% QC REVIEW 14 22-Jul-24 A 20-Aug-24 \ \ \ \ \ \ \ \ \ | | |
Q10160 100% Const. Drawing Quality Review 4 22-Jul-24 A 06-Aug-24 100% Const. Drawing Quality Revijw ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Q10180 100% Specifications Quality Review 0 07-Aug-24  20-Aug-24  :[== 100% Specifications Quality Review
ONSTRUCTIC n IR I N I | ] |
NOTICES 31-Aug-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
000051 Notice o Vacats Mete Shop B3160R oAz [stugor '00'51'”'r'Néﬁc’é’iavac'éfé'mze’fér’é’h’d}'sB"s’fsrﬂ """""" S S B —— I N E— I —— N A —— ﬁ
‘ 000061 Notice to Vacate POS Cage Storage at B6 1 31-Aug-24  31-Aug-24  *P0061 | Notice to Vacate POS Cagj Storage Tt
‘ 201370 Notify FAA of Penthouse Height 0 04-Feb-25  04-Feb-25 1 201370 ‘ I Notlfy‘FAA of P‘Lnthouse Height ‘ ‘ ‘ ‘ ‘ ‘ ‘
Sl T PN T \ T \
000070 Vacate UA Dumbwaiter B3060R 0 30-Aug-24  30-Aug24  (}0070 | Vacate UA Dumbwaiter B3060R
000090 Vacate Zone 4 Ticket Tenant Space 0 03-Sep-24  03-Sep24  7)00090 1 Vacate Zone 4 Ticket ’T’éh’é”t’sbééé’l ”””””” ‘ ””””” w ”””””” [ ””””””””””””””””” ‘ ”””””” w ”””””” [ ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” w ”””””” [ ””””””””””””””””””””””””” W
000110 Vacate Frontier from Room B3079R 0 09-Sep-24  09-Sep-24 1| 000110 | Vacate Frontier from Room B3079
000080 Vacate SkyWest from B9 0 10-Sep-24  10-Sep-24 | 000080 | Vacate SkyWest from B ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
000020 Vacate Existing Delta Locker Rooms at B7A / SkyWest Parts 0 11-Sep-24  11-Sep-24 3| 000020 | Vacate Existing Delta L cker Rooms at B7A / SkyWest Parts / B3177CR
000000 Vacate SouthWest Cage Storage from B8 0 13-Sep-24  13-Sep-24 | 000000 | Vacate SouthWest Cage Storage ’Ffom BST T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
000100 Hawaiian Offices B3210R / B3212R / WN B3214R / Restroon 0 13-Sep-24  13-Sep-24 "600100"’l"H’éWéiléh'Of'ﬁEéé’B3?1jR'7'B'32’1’7?’/’WN'Tééﬁﬁﬁ’/’ré'éffdéhﬁ'réb’éé’é’ifﬁiliétiéﬁ """"""" “ ”””””” ‘ """"""""""" “ """""" “
000050 Vacate Meter Shop B3180R 0 01-Oct-24  01-Oct-24 000050 | Vacate Meter Shop B3180R!
000060 Vacate POS Cage Storage at B6 0 01-Oct24  01-Oct-24 000060 | Vacate POS Cagi Storag Wjit J ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
000120 Vacate Existing WN Locker Room B3196R 0 31-Oct24  31-Oct-24 000120 | Vacate Existing WN Locker Room B3196R
000130 Vacate Zone 4 Existing WN Breakroom 0 18-Mar-25  18-Mar-25  : ‘ ‘ ‘ 000130 I Va}:ate Zone 4 Existing WN Bre%kroom ‘ ‘ ‘ ‘ ‘ ‘
OCCUPY I ET N
010140 CofO - SkyWest Occupies Temp Trailers _mwm_a 140 =3 CofO - SkyWest OCCUPAS Temp TLII ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
010120 CofO - Occupy Delta Temp Caged Storage at B4 B3156S 1 11-Sep-24 11-Sep-24 «| 010120 I CofO - Occupy Delta TeEp CagedIStorage jt B4 B31F68 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
010000 CofO - Occupy Delta Office at CCA  A3324B 10 12-Sep-24  25-Sep-24 010000 =3 CofO - Occupy Delta Office at CCA A3324B
010110 CofO - Occupy SkyWest Caged Storage at B3 B3164S 1 18-Sep24  18-Sep-24 1| 010110 1 CofO - Occupy SkyW st Caged J‘Storage t B3 B3J‘ 645 l ‘ J l ‘ J l J
010020 CofO - Occupy Delta Lockers at SSat 120-Sep24  20-Sep-24 i 010020 1 CofO - Occupy Delta Eb’ké’ré’é"s’éé’t ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
010030 CofO - Occupy Meter Shop on CCA  A3425B 10 01-Oct-24 14-Oct-24 1 010030 = CofO - OCCU%Y Meter S}wop on C#A A34#5B ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
010040 CofO - Occupy SkyWest Office / Ops / Lockers 10 10-Jan-25  24-Jan25 ¢ | 010040 =0 £ofO - Ogeupy Skyyest Office / Ops / Lockers | | \ \ \ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 1 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qtr 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 F|
Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

‘ 010050 CofO - Occupy Delta Break / Locker Rooms / POS Space 10 09-Apr-25  22-Apr-25 1 010050 T—J CofO - Occupy Deltd Break 7 Locker Rogms 7 POS Space ‘

‘ 010080 CofO - Occupy Zone 4 Ticketing 10 24-Sep25  07-Oct-25 4 010080 == CofO - Occupy Zone 4 Ticketing

‘ 010060 CofO - Occupy UAL Spaces on CCB 10 06-Oct-25  17-Oct-25  :| ‘ """""" W """""" ‘ W ——————————— [ ———————————————————————————————————————————— w

‘ 010100 DL Operates on A Gates 0 20-Oct-25 20-Oct-25 010100 | DL Operates on A Gates

‘ 010070 UAL Operates on B Gates (Original Date NOVEMBER 2023) 0 20-Oct-25 20-Oct-25* ‘ ‘ 010070 | UAL Operates on B Gates (Original Date NOVEMBER 2023)

‘ 010090 CofO - Occupy Delta Spaces on CCA 10 17-Feb-26 02-Mar-26 1 ‘ ‘ 010090 =3 CofO - Occupy Delta Spaces on CCA

\ \

WORKAREA 3

030050 CCB BIM Start / Construction Model Coordination
030070 CCB BIM IFF

WORK AREA 4

030060 Zone 4 BIM Start / Construction Model Coordination
030080 Zone 4 BIM IFF

WORK AREA 2

030085 CCB BIM Start / Construction Model Coordination
030089 CCB BIM IFF

EARLY SUBMITTALS / PROCUREMENT
020000 Fabricate / Deliver 23 73 23 - Custom AHU (Qty. 2) Need Sut
SUBMITTALS / PROCUREMENT

5 12-Jun-24 A
12-Jun-24 A
21-Aug-24
19-Jul-24 A
19-Jul-24 A
25-Sep-24
19-Aug-24
19-Aug-24*
1 16-Oct-24

14

-

39
38

-

98 13-Feb-24 A

-Oct-24

'21-Aug24 -Aug-24
20-Aug-24
21-Aug-24
25-Sep-24
24-Sep-24
25-Sep-24
16-Oct-24
15-Oct-24
16-Oct-24

19-Dec-24

I N

\
‘ b o
(/3 CCB BIM Start / Construction Model Coordination
.70 1 CCB BIM IFF ‘ ‘ ‘

I

oordination

—o—
——

s Zone 4 BIM Start / onstructi%n Model

030080 I Zone 4 BIM IFF

\ \
+}5 I CCB BIM Stjrt / Consthction M
030089 1 CCBBIM IF

L] J
—] - | | — |
CRITICAL SUBMITTALS PACKAGE 1 0 04-Apr24 A 14-Aug-24
020094 Review / Approve 08 70 00 - Hardware Product Data (How is 10 04-Apr-24 A 14-Aug24  :[— Review/Approve 08 70 00 - Har(lware Prmluct Data (How is t*ls being Jlstnbuted) ‘ ‘ ‘ ‘ ‘ ‘ ‘
020076 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10/ 10-Jun24 A  14-Aug24 (BB Review /Approve 0512 00 - StrUFtural Stefl Shop D‘fvgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DEFERRED SUBMITTALS PACKAGE 1 10 23-Jul-24A  14-Aug24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-04.C Review / Approve 09 51 00 - Accoustical Ceilings 3 23-Jul-24 A 05-Aug-24 Review / Approve 09 51 00 - Accoustical CeiliTgS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-04.G Review / Approve 09 68 13 - Carpet 3/23-Jul-24A  05-Aug-24 Review / Approve 09 68 13 - Carpet
DS-02.B Review / Approve 05 45 00 - Metal Cladding Support 7 29-Jul-24 A 09-Aug24 P Review/Approve 05 45 00 - Metal |Cladding % upport ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-04.A Review / Approve 06 41 00 - Plastic Laminate 7 29-Jul-24 A 09-Aug24  :P Review/Approve 06 41 00 - Plastic Laminat
DS-08.B Review / Approve 07 84 13 - Fire Stopping 7 29-Jul-24A  09-Aug24  :P Review/Approve 07 84 13 - Fire 'S&ﬁbi’héﬁ """"" ‘ """"" + """""" } """"""""""""""""" ‘ """""" + ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""" + """""" } """""""""""""""""""""""" {
DS-02.C Review / Approve 05 50 00 - Metal Fabrications 10 01-Aug-24*  14-Aug24  :f— Review/Approve 05 50 00 - MetTl Fabrical‘lons rL ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-03.A Review / Approve 21 10 00 - Fire Suppression System 10 01-Aug-24  14-Aug24 i Review/Approve 21 10 00 - Fire/Suppression Syste
DS-03.B Review / Approve 21 13 16 - Dry Type Fire Suppression Sprin 10 01-Aug-24  14-Aug24  :f= Review/Approve 21 13 16 - Dry Type Fire fuppreSS'fn Sprinklers ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-03.C Review / Approve 21 10 00 - Fire Alarm 10 01-Aug-24*  14-Aug-24  :[— Review/Approve 21 10 00 - Fire Alarm
DS04H | Review Approve 09 90 00 - Paint 10 O1Awg e TAug2e G Review] Appiove 0990100 Paint R — A — [ — [ [ ——— ﬁ
DS-06.B Review / Approve 20 05 29 - Hanger and Supports 10 01-Aug-24  14-Aug24  :f— Review/Approve 20 05 29 - Hanger and Supports
DS-06.C Review / Approve 20 05 48 - Mechanical Sound Vibration Sei 10 01-Aug-24  14-Aug24 i Review/Approve 20 0548 - Mec;anical SIund Vibetlon SeiSLﬂiC Contf‘L' ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-07.A Review / Approve 26 05 29 - Hangers and Supports for Electr 10 01-Aug-24  14-Aug24 [ Review/Approve 26 05 29 - Hanjers and IUPF’O”S ft" E|eCt”‘La| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DS-07.B Review / Approve 26 05 48 - Seismc Controls for Elect. and ( 10 01-Aug-24  14-Aug24  :f— Review/Approve 26 05 48 - Seismc Controls for Elect. and Comms
DS-08.A  Review / Approve 07 81 16 - Fire Proofing 10 01-Aug-24*  14-Aug-24 i Review/Approve 07 8116 - Fire ’F”’ribf’lhﬂ ”””””” ‘ ””””””””””” [ ””””””””””””””””” ‘ ”””””” W ”””””” [ ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” W ”””””” [ ””””””””””””””””””””””””” w
PROCUREMENT PACKAGE 1 223 16-Apr24A  23-Jun25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
020230 Fabricate / Deliver 26 24 16 - PK1 Panelboards (Qty. 1) 16 16-Apr-24 A | 22-Aug-24  :J— Fabricate / Deliver 26 24 16 - %K1 PanelFoards (Oh/- 1) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
020040 Fabricate / Deliver 26 24 16 - Pk2 Switchboard (Qty. 1) 223 03-Jun24A | 23-Jun-25 : Fabricate / Deliver 26 24 16 - Pk2 Switchboard (Qty. 1)
020185 Fabricate / Deliver 26 24 16 - Pk2 Panelboards (Qty. 6) 128 03-Jun-24 A | 05-Feb-25 smﬁ# (Qty. 6) F F ‘ ‘ ‘
020115 Fabricate / Deliver 26 24 16 - Pk3 Panelboards (Qty. 2) 52 03-Jun-24 A | 14-Oct-24 nﬁl’"FéBﬁb'éfé'/'DTWér'?G'Q'E"TG"'P'kjﬁéﬁéibﬁifdé"(Oi&/"?)' """""""""""""""" “ """""" ‘ """"""""""" “ """""" “
020075 Fabricate / Deliver 26 24 16 - Pk4 Panelboard 48 03-Jun24A  08-Oct-24  :—————— 1 Fabricate / Deliver 26 24 16 - Pk4 Panelboar
410330 Fabricate / Deliver 09 30 13 - Ceramic Tile 18 11-Jun-24 A 26-Aug24  1|—— Fabricate / Deliver 09 30 13 -JCeramic Tle ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
410390 Fabricate / Deliver 09 65 00 - Resilient Flooring 1 25-Jun-24 A 01-Aug-24 - |Fabricate / Deliver 09 65 00 - Resilient Flooring
410480 Fabricate / Deliver 28 31 00 - Fire Alarm Material 3/ 01-Jul-24 A 05-Aug24 4| Fabricate / Deliver 28 31 00 - Fire Al}arm Mate+@“ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
020020 Fabricate / Deliver 23 05 93 - Pk2 Pump VFDs (Qty. 10) 95 01-Jul-24 A | 16-Dec-24 |ﬁ """"""""""""""""""""""""""""""" F’éﬁifi’éété'/'Dfif\?é'r’iﬁ’P’S'9'3""F"ij'Z"P’lihib’VFDé'(dtV'TO)’ ””” “ ”””””” ‘ """"""""""" “ """""" “
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 2 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qtr 3, 2026 5
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
410570 Fabricate / Deliver 26 51 00 - Interior Lighting 10 15-Jul-24 A 14-Aug-24 1 Fabricate 7 Deliver 26 5T 00 - Interior nghtng ‘
410100 Fabricate / Deliver 05 40 00 - Stud Framing 5 16-Jul-24 A 07-Aug24  :f Fabricate / Deliver 05 40 00 - Stud Framing
020150 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Extel 72 22-Jul-24A 11-Nov-24  : ] Fabtcate / Deiver 08 11/ 00 - Steel Doors and Frames - Exterior ‘ ‘ ‘ ‘ ‘
020151 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interi 37 22-Jul-24 A 23-Sep-24 | |———— Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interior
410220 Fabricate / Deliver 07 10 00 - Waterproofing Material 3 23-Ju-24A  05-Aug24  :| Fabricate / Deliver '07'15'00”’W5fé+f6&1h'9'" atedal | | [ * ”””””” r '''''''''''''''''''''''''''''''''''''''''''''''''''''''' * """""" r """"""""""""""""""""""""" ﬁ
410360 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 2 29-Ju-24 A 02-Aug-24  1|Fabricate / Deliver 09 51 00 - Acoustlcal Ceilings
410450 Fabricate / Deliver 12 36 00 - Countertops 20 29-Jul-24 A 28-Aug-24 |/ Fabricate / Deliver 12 36 00 Countertop: ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
410190 Fabricate / Deliver 06 41 00 - Custom Cabinets 28 30-Jul-24 A 10-Sep-24 | if———1 Fabricate / Deliver 06 41L00 - Custrm Cabingts L ‘ ‘ ‘ ‘ ‘ ‘
410270 Fabricate / Deliver 08 51 13 - Aluminum Windows 40 01-Aug24  26-Sep-24  :————1 Fabricate / Deliver 08 51 13 -|Aluminum Window!
410040 Fabricate / Deliver 05 12 00 - Structural Steel 20 15Aug24  12-Sep24 () SN Fabricate / Defiver 05 '112'06"sfr’ua’u’rérs'fé'i """" W """""" [ """"""""""""""""""""""""" W ”””””” [ '''''''''''''''''''''''''''''''''''''''''''''''''''''''''' W """""" [ """"""""""""""""""""""""" W
410300 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 15-Aug-24  05-Sep-24  :} 1 Fabricate / Deliver 08 70 00 - Hardware Product Data
410070 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit 10 21-Aug-24*  04-Sep-24  7[f0 = Fabricate / Deliver 04 22 40 - Concr%te Mason%/ Unit ‘ ‘ ‘ ‘ ‘ ‘ ‘
CRITICAL SUBMITTALS PACKAGE 2 197 10-Jul-24 A 14-May-25
020011 Upload Submittal Log to CMS 1 15-Jul-24 A 01-Aug-24  !|Upload Submittal Log to CMS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WORK AREA 3 35 10-Jul-24A  19-Sep24 VL J ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021000 Prepare / Submit 01 32 19 - Pre-NTP Submittals 10 10-Jul-24 A 14-Aug24 1= Prepare / Submit 01 32 19 - Pre-NTP Submittals
021050 Prepare / Submit 03 XX XX - Concrete Forms / Reinforcemen 519-Jul-24 A 07-Aug24 ] Prepare / Submit 03 XX XX - Concr%te Forms|/ Remforiement / 'T"'X ‘ ‘ ‘ ‘ ‘ ‘
410950 Prepare / Submit 02 41 19 - Demolition Work Plan CCB 9 31-Jul-24A  13-Aug24 .| Prepare / Submit 02 41 19 - Demolition Work Plan CCB
021110 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - 9 31-Jul-24A  13-Aug-24 [ Prepare / Submit 08 11 00 - Steel Door Frames Shop|Dwgs - I%xterior ‘ ‘ ‘ ‘ ‘ ‘

021210 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - 10 31-Jul-24 A 14-Aug24 [ Prepare / Submit 08 11 00 - Stee| Door Frames Shop Dwgs - Interior ‘ ‘
021030 Prepare / Submit 23 36 00 - Alr Terminal Units 10 01-Aug-24  14-Aug24 = Prepare / Submit 23 36 00 - Alr Terinal UfLitS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021080 Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs 10 01-Aug-24  14-Aug-24 1| Prepare / Submit 06 41 00 - CourEertop Brickets Ship Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021090 Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs 10 01-Aug-24  14-Aug-24 == Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs
021100 Prepare / Submit 07 10 00 - Waterproofing Coord Dwgs 10 01-Aug-24  14-Aug24 1= Prepare / Submit 07 10 00 - Waterproofing foo"d DWFS J { ‘ J { ‘ J { J
021120 Prepare / Submit 08 51 13 - Aluminum Window Shop Dwgs 10 01-Aug24  14-Aug24 [ Prepare/Submit 08 51 13 -Aluminum Window Shop'Dwgs "
021130 Prepare / Submit 08 70 00 - Hardware Product Data 10 01-Aug-24  14-Aug24  :[— Prepare / Submit 08 70 00 - Hard}'vare Procht Data ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021150 Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data , 10 01-Aug-24  14-Aug24 7= Prepare / Submit 09 51 00 - Acoystical Ceiling Product Data / Shop Dwg
021160 Prepare / Submit 09 65 00 - Resilient Flooring Product Data / 10 01-Aug-24  14-Aug24  :— Prepare / Submit 09 65 00 - Resnlent Flooring Produgt Data / ghop Dwgf ‘ ‘ ‘ ‘ ‘ ‘ ‘
021170 Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 01-Aug-24  14-Aug24  :[— Prepare / Submit 09 68 13 - Tile Iarpet Saxples / S'l‘)p Dng & ‘ l & ‘ l & l
021180 Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwg 10 01-Aug-24  14-Aug-24  :[— Prepare / Submit 12'36 00 - Counitertop Samples / Shop Dwgsl [T
021190 Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs 10 01-Aug-24  14-Aug24 1|3 Prepare / Submit 28 31 00 - Fire Alarm Shjp Dwgs L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021200 Prepare / Submit 26 51 00 - Interior Lighting Product Data 10 01-Aug-24  14-Aug-24 == Prepare / Submit 26 51 00 - Interior Lighting Product Data
031005 Prepare / Submit 32 31 13.10 - Chain Link Fence / Gates Prc 10 01-Aug-24  14-Aug24 1= Prepare / Submit 32 31 13.10 - C%ain Link ernce / G tes PFO#Uct Data %nd Show Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘
021055 Prepare / Submit 04 22 00 - Concrete Masonry Unit 10 01-Aug-24  14-Aug24 1= Prepare / Submit 04 22 00 - Concrete Masonry Unit
021070 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 07-Aug24  20-Aug24  ;|—3 Prepare/ Submit 0’5’4’0’00’Z’S’tlrd’ifféﬁiiﬁ;’g%ﬁﬁ%é ”””” + ”””””” } ””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ 777777777777777777777777777777777777777777777777777 + 77777777 y 7777777777777777777777777777777777 {
021220 Review / Approve 03 XX XX - Concrete Forms / Reinforcemer 10 08-Aug-24  21-Aug24 (/= Review/Approve 03 XX XX - Goncrete Fprms / Re nforceant / Mix ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
410960 Review / Approve 02 41 19 - Demolition Work Plan CCB 10 14-Aug-24  27-Aug24 | =1 Review/Approve 02 41 19 - Demolition Work Plan CCB
021280 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - 10 14-Aug24  27-Aug-24 3 Review / Approve 08 11 00 - Fteel DOOLFrameS thop DWst Exteritfr ‘ ‘ ‘ ‘ ‘ ‘ ‘
021250 Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs 10 15-Aug-24  28-Aug-24 1) =3 Review/Approve 06 41 00 - Countertop Brackets Shop Dwgs
21260 Review | Approve 06 4100 - Custom Cabinels Shop Dwgs | 10 1s-Aug24  28-Aug24 5| 3 Review Appove 06 41100-{Gustor Gabints Shop Dwgs | [ R e — R e e R A —— ﬁ
021270 Review / Approve 07 10 00 - Waterproofing Coord Dwgs 10 15-Aug-24  28-Aug24 1] =1 Review/Approve 07 10 00 - Waterproofing Coord Dwgs
021290 Review / Approve 08 51 13 - Aluminum Window Shop Dwgs 10 15-Aug-24  28-Aug24 ) = Review/Approve 08 51 13 - A'“m‘”“”jW‘”dOW E“Op DW s ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021300 Review / Approve 08 70 00 - Hardware Product Data 10 15-Aug-24  28-Aug24 ;] =1 Review/Approve 08 70 00 - Hardwarjpfoduct 'iata L ‘ ‘ ‘ ‘ ‘ ‘ ‘
021320 Review / Approve 09 51 00 - Acoustical Ceiling Product Data 10 15-Aug-24  28-Aug24 7] =1 Review/Approve 09 51 00 -|Acoustical Ceiling Product Data / ShOJ Dwgs
021330 | Review / Approve 09 65 00 - Resilient Flooring Product Data . 10 15-Aug24  28-Aug24  :) L Review/Approve 096500 - 'F?é'éi'liéh'fiffdéﬁrid'F*'éd'lié’fﬁj;é'? ShopDwgs ‘ """""" W ”””””” [ """"""""""" ‘ """""""""""""""""""""""""""""""""""""""" W """""" [ ”””””””””””””””””””””””””” w
021340 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dw¢ 10 15-Aug-24  28-Aug24  :] =1 Review/Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs
021350 Review / Approve 12 36 00 - Countertop Samples / Shop Dwg 10 15-Aug-24  28-Aug24 ;] =1 Review/Approve 1236 00 - CountertOF Sample% / Shop dfwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
021360 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs 10 15-Aug-24  28-Aug24 1) =1 Review/Approve 28 31 00 —‘Fire A|a”'T Shop DVTQS | | ‘ ‘ ‘ ‘ ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 3 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 F|
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t
021370 Review / Approve 26 51 00 - Interior Lighting Product Data 10 15-Aug-24  28-Aug-24 =} [—J Review/Approve 26 5T 00 -[Interior Lljhtmg Profluct Datg l
021020 Review / Approve 23 36 00 - Alr Terminal Units 10 15-Aug24  28-Aug24 ) 3 Review/Approve 2336 00 -IAlr Termirlal Units T~ 1" [ e
021010 Review / Approve 01 32 19 - Pre-NTP Submittals 10 15-Aug-24  28-Aug-24 1) =1 Review /Approve 0132 19 -|Pre-NTP me'ttai ‘ ‘ ‘ ‘ ‘ ‘ ‘
021380 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - 10 15-Aug-24  28-Aug-24  «) =1 Review/Approve 08 11 00 - Steel Door Frames Shop Dwgs - Interior
031015 Review / Approve 32 31 13.10 - Chain Link Fence / Gates Pr 10 15-Aug-24  28-Aug24 1} =1 Review/Approve 32 31 13.10 - Chain Link Fence / Gates| Product #ata and Show Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘
021065 Review / Approve 04 22 00 - Concrete Masonry Unit 10 15-Aug-24  28-Aug24 1} =1 Review/Approve 04 22 00 - Concrete Masonry Unit
021240 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 21-Aug24 | 04-Sep24  -fl0 T Review/ Abﬁfd\féﬁﬂo’o# l'Sftid"FJ:ﬁiiﬁé 'Sh'j;b' 'DWQJ """""" } """""""""""""""""" ‘ """""" { ”””””” } ””””””””””” ‘ ”””””””””””””””””””””””””””””””””””””” { ”””””” } ””””””””””””””””””””””” {
410970 Prepare / Submit MEP FP Coordinated Shop Drawings CCB 10 22-Aug-24  05-Sep-24 |70 = Prepare / Submit MEP FT Coordinated Shopj’(awings CCB ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
410980 Review / Approve MEP FP Coordinated Shop Drawings CCB 10 06-Sep-24  19-Sep-24  #/410980 1 Review / Approve MEP FP Coordinated Shop Drawings CCB
WORK AREA 4 197 31-Jul-24 A 14-May-25 1 ‘ ‘ ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024000 Prepare / Submit 02 41 19 & 02 82 13 - Demolition Work Plai 9 31-Jul-24A  13-Aug-24 73 Prepare / Submit 02 41 19 & 02 82 13 - Demolition Work Plan Zone 4
024060 Prepare / Submit 08 70 00 - Hardware Product Data 9 31-Ju-24A | 13-Aug24  ¢[ Prepare / Submit 08 70 00 - Hardware Prodyct Data | * ”””””” T ””””””””””””””””” ‘ """""" * 777777777 T """"""""""""""" ‘ 7777777777777777777777777777777777777777777777777777777777777 * 77777777777 T 77777777777777777777777777777777777777777777 *
024140 Prepare / Submit 08 11 00 - Steel Door Frames Shop Dwgs - 9 31-Jul-24A  13-Aug24 43 Prepare / Submit 08 11 00 - Steel, Door Frames Shop Dwgs - Interior
020070 Prepare / Submit 34 77 39 BHS Mechanical Submittals 40 01-Aug24  26-Sep-24  :f————1 Prepare / Submit 341 7739 BES MechaLical SUJmittals ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024020 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 01-Aug-24  14-Aug-24 = Prepare / Submit 05 40 00 - StUdi Framingjhop DWQI ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024030 Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs 10 01-Aug-24  14-Aug24 i Prepare / Submit 06 41 00 - Countertop Brackets Shop Dwgs
024040 Prepare / Submit 06 41 00 - Custom Cabinets Shop Dwgs 10/ 01-Aug-24  14-Aug24 13 Prepare / Submit 06 41 00 - Custom Cabingts Shop Dwgs L ””””””””””””””””””””””” ‘ ”””””” W 777777777 [ """"""""""""""" ‘ 7777777777777777777777777777777777777777777777777777777777 W 77777777777 [ 77777777777777777777777777777777777777777777 w
024070 Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data , 10 01-Aug-24  14-Aug24  :[— Prepare / Submit 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs
024080 Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs 10 01-Aug-24  14-Aug-24 4= Prepare / Submit 09 68 13 - Tile Carpet Samples / Shop Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024090 Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwg 10 01-Aug-24  14-Aug-24  :[— Prepare / Submit 12 36 00 - Countertop Samples / Shop Dwgs
024100 Prepare / Submit 28 31 00 - Fire Alarm Shop Dwgs 10 01-Aug-24  14-Aug24 1= Prepare / Submit 28 31 00 - Firellarm Sth Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024110 Prepare / Submit 26 51 00 - Interior Lighting Product Data 10 01-Aug-24  14-Aug-24 1j"P'fébﬁré7’505ﬁift"2'6'5'1"00"1?11&'?Eié'ﬁfi’ﬁi’ﬁféd'défféfé """""""" l """""""""""""""""" “ ”””””” ‘ ””””””””””” “ ”””””” “
024130 Prepare / Submit 09 65 00 - Resilient Flooring Product Data / 10 01-Aug-24  14-Aug-24 4= Prepare / Submit 09 65 00 - Resilient Flooring Product Data / $hop Dwg
024150 Prepare / Submit 23 36 00 - Alr Terminal Units 10 01-Aug-24  14-Aug-24 1 Prepare / Submit 23 36 00 - Alr Terminal U its ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024160 Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs 10 01-Aug-24  14-Aug-24  :[— Prepare / Submit 05 12 00 - Structural 3t99' Shop Dwgs
024180 Prepare / Submit 06 64 10 - Fiber Reinforced Panels Product 10 01-Aug-24  14-Aug-24 1 Prepare / Submit 06 64 10 - Fibe Reinforce+d Panels |Product Data / Sh%p Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘
024210 | Prepare / Submit 08 14 00 - Wood Door Frames Shop Dwgs - 10 01-Aug-24  14-Aug-24 [ Prepare / Submit 08 14 00 - Wood Door Frames Shop Dwgs - Jnterior "~ T T
024330 Prepare / Submit 08 30 00 - Special Door Shop Dwgs / Produ 10 01-Aug-24  14-Aug-24 =1 Prepare / Submit 08 30 00 - Spe\ﬁal Door ;hOP DWQJ/ P"OdUJt Data ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024350 Prepare / Submit 09 51 33 - Metal Pan Ceilings Shop Dwgs / 10 01-Aug-24  14-Aug24  :[— Prepare / Submit 09 51 33 - Metjl Pan Ceilings Sh01 Dwgs / Product DTa ‘ ‘ ‘ ‘ ‘ ‘ ‘
024355 Prepare / Submit 10 14 13 - Specialty Sign Shop Dwgs / Proc 10 01-Aug-24  14-Aug24 7= Prepare / Submit 10 14 13 - Specialty SigniShop Dwgs / Prodict Data
024365 Prepare / Submit 13 42 75 - Demountable Partitions Shop Dw 10 01-Aug-24  14-Aug24  :[— Prepare / Submit 134275 - Denjﬂuntable jaftitions thop DWiS / PfodUTt Data ‘ J { ‘ J { J
024370 Prepare / Submit 07 95 13 - Expansion Joint Cover Assembli 10 01-Aug-24 14-Aug-24 43 Prepare / Submit 07 95 13 - Expansion Joint Cover Assemblies Product Data/ Shop Dwgs "7 T
024200 Review / Approve 02 41 19 & 02 82 13 - Demolition Work Pla 10 14-Aug-24  27-Aug24 7| E=1 Review/Approve 024119 &‘ 02 82 13% Demolltan Work %'an Zone\4 ‘ ‘ ‘ ‘ ‘ ‘ ‘
024250 Review / Approve 08 70 00 - Hardware Product Data 10 14-Aug-24  27-Aug24 4| =1 Review/Approve 08 70 00 - Hardware Product Data
024320 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - 10 14-Aug-24  27-Aug24 4| =3 Review/Approve 08 11 00 - E teel DOOF Frames hop DWJS - 'ntefif# ‘ ‘ ‘ ‘ ‘ ‘ ‘
024220 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 15-Aug-24  28-Aug-24 3 Review / Approve 05 40 00 -|Stud Franming ShOP wgs lN * ‘ l * ‘ l * l
024230 | Review / Approve 06 41 00 - Countertop Brackets Shop Dwgs | 10 15-Aug24  28-Aug-24 ""fl"RéViéW?Abb'réVé'OB’41’0'0"Cédhiéﬁ;j:i’é’féékéf"S'ﬁiib"D wgs
024240 Review / Approve 06 41 00 - Custom Cabinets Shop Dwgs 10 15-Aug-24  28-Aug24 1) =1 Review/Approve 06 41 00 -|Custom jabmets SIOP Dwgt J ‘ ‘ ‘ ‘ ‘ ‘ ‘
024260 Review / Approve 09 51 00 - Acoustical Ceiling Product Data 10 15-Aug-24  28-Aug-24  :] =3 Review/Approve 09 51 00 - Acoustical Ceiling Product Data / Shop Dwgs
024270 Review / Approve 09 65 00 - Resilient Flooring Product Data , 10 15-Aug-24  28-Aug24 4] =1 Review/Approve 09 65 00 - Resilient Jflooring P%’dUCt D%ta / Shop Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘
024280 Review / Approve 09 68 13 - Tile Carpet Samples / Shop Dw 10 15-Aug-24  28-Aug24 4] =1 Review/Approve 09 68 13 - Tile Carpet Samples / Shop Dwgs
024290 | Review / Approve 12 36 00 - Countertop Samples / Shop Dw 10 15-Aug24  28-Aug-24 3 Review/ A’ribféVé’1’2”36’50"C&ih’té’r’t;ﬁéf‘ib"é’z 7 ’S’h’éb’EW@S ””” } ””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ”””””””””””””””””””””””””””””””””””””””””””” + 77777777 } 7777777777777777777777777777777777 {
024300 Review / Approve 28 31 00 - Fire Alarm Shop Dwgs 10 15-Aug-24  28-Aug-24 1) =3 Review/Approve 28 31 00 -|Fire Alarm Shop D 93 J ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024310 Review / Approve 26 51 00 - Interior Lighting Product Data 10 15-Aug-24  28-Aug24 1) =1 Review/Approve 26 51 00 -lInterior Lrlht'ng Product Dat
024120 Review / Approve 23 36 00 - Alr Terminal Units 10 15-Aug-24  28-Aug-24 =3 Review / Approve 23 36 00 - Alr Term' al Units l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
024170 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10 15-Aug-24  28-Aug24  :] =1 Review/Approve 051200 - Structura Steel Shop Dwgs
024190 Review / Approve 06 64 10 - Fiber Reinforced Panels Produc 10 15-Aug24  28-Aug-24 0 Review/ ’f\ﬁhrfé’\/’é’ﬁé’é"”b"ﬁb’e’fﬁéfﬁf&@d"P’%ﬁéig"j@%ﬁdﬁét’ﬁ Shop Dwgs ‘ """""" * 777777777 T 7777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 * 77777777777 T 77777777777777777777777777777777777777777777 1
024215 Review / Approve 08 14 00 - Wood Door Frames Shop Dwgs 10 15-Aug-24  28-Aug-24 3 Review / Approve 08 14 00 - ‘WOOd DO?" Frames ShOP DVTQS |nt9”f ‘ ‘ ‘ ‘ ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 4 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity 1D Activity Name Rem| Start Finish i1 3,2024 Qir 4,2024 Qir 1,2025 Qir 2,2025 Qir 3,2025 Qfr 4,2025 Qir 1,2026 Qir 2,2026 Qir 3,2026 j
~ Dur Aug Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H

024340 Submit / Approve 08 30 00 - Special Door Shop Dwgs / Prodt 10 15-Aug-24  28-Aug-24 T Submit 7 Approve 08 30 00 - [Special Dpor Shop Dwgs 7 Product Data

024360 Review / Approve 09 51 33 - Metal Pan Ceilings Shop Dwgs / 10 15-Aug-24  28-Aug24  :] =1 Review/Approve 09 51 33 -Metal Pan Ceilings Shop Dwgs / Product Data ‘

024375 Review / Approve 10 14 13 - Specialty Sign Shop Dwgs / Pro 10 15-Aug-24  28-Aug-24 7} =1 Review/Approve 10 14 13 —‘Specialty Sign Shop Dwgs / Product I';):fta ‘ J { ‘ J { J

024385 Review / Approve 13 42 75 - Demountable Partitions Shop Dy 10 15-Aug-24  28-Aug24  :} 1 Review/Approve 134275 - Demountable Partitions Shop Dwgs / Product Data

024380 Review / Approve 07 95 13 - Expansion Joint Cover Assembl 10 15-Aug-24  28-Aug24 4] =1 Review/Approve 07 95 13 - Expansion Joint Coyer Assemblies Praduct Data / Shop Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘

410990 Prepare / Submit MEP FP Coordinated Shop Drawings Zone 10 26-Sep-24  09-Oct-24 410990 =3 Prepare / Submit MEP FP Coordinated Shop Drawings Zone 4

020080 Review / Approve 34 77 39 BHS Mechanical Submittals 10 27-Sep-24  10-Oct-24 020080 =1 Review/ ApprJve 3477 £9 BHS M echamcaT Submltjls ‘ ‘ ‘ ‘ ‘ ‘ ‘

411000 Review / Approve MEP FP Coordinated Shop Drawings Zone 10 10-Oct24  23-Oct-24 411000 =1 Review / Approve MEP FP Corfd'natejsmp Drarings Zone 4 ‘ l L

020100 Review / Approve 34 77 39 BHS Header Steel Shop Drawings 30 11-Oct24  21-Nov-24  &| 020100 C—————7 Review/ Aibfévé 34177 39 BHS Header Steel Shop Drawings 1 1 ‘ """"""""""""""""""""""""""""""""""""""" l """""" L """"""""""""""""""""""""" l

020160 Review / Approve 34 77 39 BHS Electrical / Controls Shop Di 30 22-Nov-24 | 09-Jan-25 020160 Ei:i:' eij / Apprfve 34 77f9 BHS Electrical / Controls $hop Draﬁings ‘ ‘ ‘ ‘ ‘

020220 Review / Approve 34 77 39 BHS User Interface Drawings 30 10-Jan-25  24-Feb-25 02022 Review / Approve 34 77 39 BHS User Interface Drawings

024400 Prepare / Submit 09 66 16.16 - Terrazzo Flooring Mock-up 15 10-Apr-25  30-Apr-25 1 ‘ ‘ ‘ ‘ 024400 T——1 Prepare / Submit #9 66 16-1‘6 - TerraZ%O Flooring Mockup‘ ‘ ‘ ‘

024410 Review / Approve 09 66 16.16 - Terrazzo Flooring Mock-up 10 01-May-25  14-May-25 1 ‘ ‘ ‘ ‘ P24410 3 Review/ Appyove 09 Sﬁ 16.16 - Tfrrazzo Flooring MOfk up ‘ ‘ ‘
WORK AREA 2 118 09-Aug24  30-Jan-25 ¢ \ \ \ \ \ | | | \ ‘ ‘

020095 WA2 LL Mechanical Equipment Submittals 40 09-Aug24  07-Oct-24 ; | T VA2 LL MechaIical Equipment Suleittals ‘ ‘

025000 Prepare / Submit 02 41 19 - Demolition Work Plan CCB 10 09-Aug-24  23-Aug24  1|== Prepare / Submit 02 41 19 - Demolition \T/ork Plan/CCB ‘ ‘ ‘ ‘ ‘ ‘ ‘

025010 Prepare / Submit 03 XX XX - Concrete Forms / Reinforcemen 10 09-Aug-24  23-Aug24 = Prepare / Submit 03 XX XX - Goncrete Forms / Rei nforcem#nt / Mix ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

025020 Prepare / Submit 05 40 00 - Stud Framing Shop Dwgs 10 09-Aug-24  23-Aug24 | Prepare / Submit 0540 00 - Stud Framing Shop Dwgs

025030 Prepare | Submit 08 11 00 - Steel Door Frames Shop Dwgs - 10 00.Aug24  20-Aug24 ¢ 3 Piepre ] SUbii 08 1100 St Door aimes Stop Digs | Extiir| I N E— I —— N A —— |

025090 Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs 10 09-Aug-24  23-Aug24 /== Prepare / Submit 05 12 00 - Structural Steel Shop Dwgs

025100 Prepare / Submit 05 31 13 - Steel Pan Deck Shop Dwgs 10 09-Aug-24  23-Aug24 )| EEEE Prepare / Submit 0531 13 - Steel Pan Dreck Shop|Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

025110 Prepare / Submit 07 21 00 - Roofing System Product Data / ¢ 10 09-Aug-24  23-Aug-24 | EEE Prepare / Submit 07 21 00 - RToﬁng System Procht Data / Shop Dwls

025120 Prepare / Submit 11 81 29 Fall Protection Product Data / Shc 10 09-Aug-24  23-Aug-24 | =3 Prepare/ Submit 11 81 29 Fall Protectlot Product iData / Sjﬂop DraWIfgs ‘ ‘ ‘ ‘ ‘ ‘ ‘

025040  Review / Approve 02 41 19 - Demolition Work Plan CCB 10 23-Aug24  09-Sep24 | 4’0”'ﬁ"ﬁe’v’u’e’v’v"/'Apsp'rav”e’ﬁm”9'"D'e'hiblman'waffpiéﬁ’C’ B ‘ """""" W ”””””” [ """"""""""" ‘ """""""""""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""""" w

025050 Review / Approve 03 XX XX - Concrete Forms / Reinforcemer 10 23-Aug-24  09-Sep24 )50 [ Review/Approve 03 XX Concrete Forms / Reinforcement / Mix

025060 Review / Approve 05 40 00 - Stud Framing Shop Dwgs 10 23-Aug-24  09-Sep24 /P60 [ Review/Approve 05 40 +0 - Stud %raming SFOP Dwg% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

025070 Review / Approve 08 11 00 - Steel Door Frames Shop Dwgs - 10 23-Aug-24  09-Sep24  4)70 [— Review/Approve 08 11 Q0 - Steel Door Frames Shop Dwgs - Exterior

025140 Review / Approve 05 12 00 - Structural Steel Shop Dwgs 10 23-Aug-24  09-Sep24 |40 [ Review/Approve 05 12 10 - StructEraI Steel Shop DVJQ T ‘ ‘ ‘ ‘ ‘ ‘ ‘

025150 Review / Approve 05 31 13 - Steel Pan Deck Shop Dwgs 10 23-Aug-24 09-Sep-24 2|50 EEEE Review / Approve 05 31 137773%5‘&?5}?5‘%‘5‘{ ShopDwgs |

025160 Review / Approve 07 21 00 - Roofing System Product Data / - 10 23-Aug-24  09-Sep-24 2|60 HEEEE Review/Approve 07 21 00 - Roofing System ProductMLata / Shlp Dwgs ‘ ‘ ‘ ‘ ‘ ‘ ‘

025170 Review / Approve 11 81 29 Fall Protection Product Data / She 10 23-Aug-24  09-Sep-24 |70 =3 Review /Approve 11 81 79 Fall Prﬂkectlon rpduct Da al ShoijDrawings ‘ ‘ ‘ ‘ ‘ ‘ ‘

020097 Prepare / Submit MEP FP Coordinated Shop Drawings CCB 10 17-Oct24  30-Oct-24 020097 EEE Prepare / Submit MEP FP Coordinated Shop Drawings CCB

020099 Review / Approve MEP FP Coordinated Shop Drawings CCB 10 31-Oct-24 13-Nov-24 020099 E=E Review / APP’FVG MEP FP Coor%inated ShFP Drawings CCB ‘ ‘ ‘ ‘ ‘ ‘ ‘

025080 Prepare / Submit 03 40 00 - Pre-Cast Concrete Shop Drawin 40 14-Nov-24  15-Jan-25 025080 Prepare / Submit 03 40 00 - Pre-Cast Concrete Shop Drawings

025130 Review / Approve 03 40 00 - Pre-Cast Concrete Shop Drawir 10 16-Jan25  30-Jan-25 0251£0 BN Review|/ Approv'J 03 40 00 - Pre-Cast Concretl Shop Drawings ‘ ‘ ‘ ‘ ‘
PROCUREMENT PACKAGE 2 202 22-Aug-24  12-Jun-25  : \ \ \ \ \ \ \ \ \ \ \ \
WORK AREA 3 84 22-Aug-24 20-Dec-24 I I I I I I I I | | | |

031000 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforcment 20 22-Aug24  19-Sep-24  [00 [=——=1 Fabricate / Deliver 03‘XX XX - Cioncrete Ftrms / jmforcme'tt J J { ‘ J { J

031060 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Extel 80 28-Aug24  20-Dec-24 060 C—————————— I Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Exterior 7T e |

020210 Fabricate / Deliver Teminal Units (Qty. 34) 35 29-Aug-24  17-Oct-24 (0210 "1 Fabricate / #eliver Te'ﬂhinal Unit}L (Qty. 34‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

031020 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit 10 29-Aug-24  12-Sep-24  1/1020 =3 Fabricate / Deliver 04 22 00 - Concrete Masonry Unit

031030 Fabricate / Deliver 06 41 00 - Countertop Brackets 10 29-Aug-24  12-Sep-24  1/1030 =3 Fabricate / Deliver 06 J 00 - COU£teﬂop BrLcketS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

031040 Fabricate / Deliver 06 41 00 - Custom Cabinets 30 29-Aug24  10-Oct-24 1040 3 Fabﬂcate/De(lver 06 41/00 - Cus t m Cabingts

031050 Fabricate / Deliver 07 10 00 - Waterproofing Matetial 5 29-Aug24  05-Sep24 11050 3 Fabricate / Dé’ll\?é’r707’1'0"'0"Wé'té’rlﬁféﬁfiﬁdméféhéf """"""" * """"""""""""""""" ‘ """""" l ”””””” * """"""""""" ‘ """"""""""""""""""""""""""""""""""""" l """""" * """""""""""""""""""""""" l

031070 Fabricate / Deliver 08 51 13 - Aluminum Windows 40 29-Aug-24  24-Oct-24 {1070 ——————71 Fabricate { Deliver OE 51 13-)Eluminuni Windows ‘ ‘ ‘ ‘ ‘ ‘ ‘

031080 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 29-Aug-24  19-Sep-24  :|1080 =——1 Fabricate / Deliver 08 70 00 - Hardware Product Data

031100 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 529-Aug-24  05-Sep24  7[1100 [T Fabricate / Deliver 09 51 #0 -ACOUS}icaI Ceiliﬁgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

031110 Fabricate / Deliver 09 65 00 - Resilient Flooring 10 29-Aug-24  12-Sep-24  :|1110 [ Fabricate / Deliver 09 6? 00 - Resrlient Floovng | | | | | | | | |

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

= SecondaryBaseline L 2 @ Milestone

I Actual Work Page 5 of 26

[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
031120 Fabricate / Deliver 09 68 13 - Tile Carpet 10 29-Aug-24  12-Sep-24  :[1120 T—T Fabricate / Deliver 09 68 13 - Tile Carpet
031130 Fabricate / Deliver 12 36 00 - Countertops 20 29-Aug24  26-Sep-24 (1130 ———1 Fabricate / Deliver 12 36 00 -/Countertops ‘
031140 Fabricate / Deliver 28 31 00 - Fire Alarm Material 20 29-Aug-24  26-Sep-24  1[1140 1 Fabricate / Deliver 28 31 00 -|Fire Alarm Materia ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
031150 Fabricate / Deliver 26 51 00 - Interior Lighting 30 29-Aug24  10-Oct24  :[1150 E=————73 Fabricate / Deliver 26 51 00 - Interior Lighting
031160 Fabricate / Deliver 32 31 13.10 Chain Link Fence / Gates 20 29-Aug24  26-Sep-24 | 1[1160 T/ Fabricate / Deliver %2 31 13-1‘0 Chain Ljnk Fence / Gates ‘ ‘ ‘ ‘ ‘ ‘ ‘
031170 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interi 55 29-Aug24  14-Nov-24 1170 C——————7 ' Fabricate / Deliver 08 11 00 - Stgel Doors and Frames - Interior /"
031010 Fabricate / Deliver 05 40 00 - Stud Framing 10 05-Sep-24  18-Sep-24  -[p31010 [ Fabricate / Deliver 05740 00 - SIud Framirlg 7 T ‘ ‘ ‘ ‘ ‘ ‘ ‘
020120  Fabricate / Deliver MEP FP Material 10 20-Sep-24 ~ 03-Oct-24 | 020120 = Fabricate / De"VTr MEP FT Mate”a" ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WORK AREA 4 198 28-Aug-24  12-Jun-25 1 ! ! ! ‘ ‘ ‘ ‘ \ \ \
041070 Fabricate / Deliver 08 70 00 - Hardware Product Data 15 28-Aug-24  18-Sep24  4[I070 [— Fabricate / Deliver 0870 00 - H rdware Pioduct D a { ‘ J { ‘ J { J
041150 Fabricate / Deliver 08 11 00 - Steel Doors and Frames - Interi 55 28-Aug-24  13-Nov-24  4[(150 C——————— "7 Fabricate/ 'D’eI’IVéFOS' 1100 - Steel Doors and Frames - Interior T
020085  Fabricate / Deliver 23 36 00 - Terminal Units (Qty. 2) 35 29-Aug24  17-Oct24  :[0085 E——————"1 Fabricate / #e"vef 23 %6 00 - Te'{m'”a' Units (Qty. 2‘” ‘ ‘ ‘ ‘ ‘ ‘ ‘
041020 Fabricate / Deliver 05 12 00 - Structural Steel 20 29-Aug24  26-Sep-24  :[1020 T Fabricate / Deliver 05 12 00 - Structura| Steel
041000 Fabricate / Deliver 05 40 00 - Stud Framing 10 29-Aug-24  12-Sep24  :[1000 1 Fabricate / Deliver 05 4£ 00 - StU(L Framing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
041040 Fabricate / Deliver 06 41 00 - Countertop Brackets 10 29-Aug-24  12-Sep-24 1040 T Fabricate / Deliver 06 41 00 - Countertop Brackets
041050 Fabricate / Deliver 06 41 00 - Custom Cabinets 30 29-Aug24  10-Oct24  1[1050 C——— ifébﬁéé’fé’/’b'e’lr\?é'f@ﬁ'41%0’-' CUéfEhﬁ'Céb’ihéfé """" L """"""""""""""""" ‘ """""" l ”””””” L """"""""""" ‘ """"""""""""""""""""""""""""""""""""" l """""" L """""""""""""""""""""""" l
041090 Fabricate / Deliver 09 51 00 - Acoustical Ceilings 5 29-Aug-24  05-Sep24  :|{1090 [ Fabricate / Deliver 09 51 CLO - Acoustical Ceilijgs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
041100 Fabricate / Deliver 09 65 00 - Resilient Flooring 10 29-Aug-24  12-Sep-24 | 4[1100 [ Fabricate / Deliver 09 65 00 - Resilient Flooring
041110 Fabricate / Deliver 09 68 13 - Tile Carpet 10 29-Aug-24  12-Sep-24 41110 =3 Fabricate / Deliver 09 6% 13 - Tile ‘Carpet ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
041120 Fabricate / Deliver 12 36 00 - Countertops 20 29-Aug-24  26-Sep-24 1120 C——3 Fabricate / Deliver 12 36 00 - Countertgps
041160 Fabricate / Deliver 09 51 33 - Metal Pan Ceilings 40 29-Aug24  24-Oct-24 il 1’6’0"1:"”"""""""’""’F’éb’r’lé’éfé’\’ Dé’li\’/ér’OJP"gf ’3’3’%éfé’|’5é4\@é’lﬁh’9’é ”””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” + ”””””” } ””””””””””””””””””””””””” {
024390 Fabricate / Deliver 07 95 13 - Expansion Joint Cover Assemb 40 29-Aug-24  24-Oct-24  4[4390 "7 Fabricate [ Deliver OF 95 13 - Expansioh Joint Coyer Assemblies
041080 Fabricate / Deliver 06 64 10 - Fiber Reinforced Panels 20 29-Aug-24  26-Sep-24  :{1080 ———1 Fabricate / Deliver Lﬁ 6410 -FFiber Relfforced Ptnels r ‘ ‘ ‘ ‘ ‘ ‘ ‘
041170 | Fabricate / Deliver 08 14 00 - Wood Doors 40 29-Aug24  24-Oct-24 170 E—rr] Fabricatel Deliver 0 1400~ row DO " ‘ ‘ ‘ ‘ ‘ ‘ ‘
041060 Fabricate / Deliver 08 30 00 - Special Doors 50 29-Aug-24  07-Nov-24 1060 C——————— Fabri ate/Dellver 08 30 00 - Special Doors
041180 Fabricate / Deliver 10 14 13 - Specialty Sign 20 29-Aug24  26-Sep-24  7[1180 T | 'F'éb'rfc'é'té"/’l’jél’f\ié'r"U'1'4'1'3"Fbééiéify's"léﬁ"ﬂ """""" T """"""""""""""""" ‘ """""" * ”””””” T """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" * """""" T """"""""""""""""""""""""" ﬁ
041190 Fabricate / Deliver 13 42 75 - Demountable Partitions 30 29-Aug24  10-Oct-24  :[1190 [—————1 Fabricate / Deljver 13 42,75 - Demountable Partitions
041030 Fabricate / Deliver MEP FP Material Zone 4 10 24-Oct24  06-Nov-24 7 041030 FabrlC'ate/ Dell er MEP FTP MaterlL Zone 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘
041130 Fabricate / Deliver 28 31 00 - Fire Alarm Material 20 24-Oct-24  20-Nov-24 7 041130 E=——— Fpbricate / Deliver 2831 00 - Fire Alarm Material
041140 Fabricate / Deliver 26 51 00 - Interior Lighting 30 24-Oct-24  06-Dec-24 041140 |:ﬁl FabricEte/Deliver 26 5110- Interior Lighting ‘ ‘ ‘ ‘ ‘ ‘ ‘
020130 Fabricate / Deliver 34 77 39 - BHS Equipment 100 22-Nov-24  21-Apr25  :[ 0 2’01’3’0""’"; ”””””” J‘ ”””””” — ——— ' Fabricate / Dé’li’\?é’r"31’7’7’ ’3’9"’%”3’ ’E’dﬂibrﬁ’e’ﬁf ””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” w ”””””” [ ””””””””””””””””””””””””” W
020140 Fabricate / Deliver 34 77 39 - BHS Power Tum 120 22-Nov-24  19-May-25 020140 € ‘ ‘ ‘ ] Fabricate / Deliver 34 77 39 - BHS Power Turn
041200 Fabricate / Deliver 09 66 16.16 - Terrazzo Flooring Material 20 15-May-25  12-Jun-25 1 ‘ ‘ ‘ ‘ ‘ 041200 /—— Fabkcate / D%llver 09 66 16.16 - Terrazzo FlFOﬂng Material ‘ ‘ ‘
WORK AREA 2 158 09-Sep-24 25-Apr-25 E
025180 Fabricate / Deliver 03 XX XX - Concrete Forms / Reinforceme 10 09-Sep-24  23-Sep-24 | 025180 [ Fabricate / Deliver OL’ XX XX - Concrete }Orms / %einforcer*ent ! Mix ‘ ‘ ‘ ‘ ‘ ‘ ‘
025190 Fabricate / Deliver 05 40 00 - Stud Framing Material 10 09-Sep-24  23-Sep-24 | 025190 1 Fabricate / Deliver 05 40 00 - $tud Framjng Material | [
025200 Fabricate / Deliver 08 11 00 - Steel Door Frames - Exterior 10 09-Sep-24  23-Sep-24 4| 025200 =1 Fabricate / Deliver OE 1100 - Iteel Doorl Frames 1 Exterior ‘ ‘ ‘ ‘ ‘ ‘ ‘
025220 Fabricate / Deliver 05 12 00 - Structural Steel 10 09-Sep-24  23-Sep-24 | 025220 3 Fabricate / Deliver OE 1200 - fructural teel ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
025230 Fabricate / Deliver 05 31 13 - Steel Pan Deck 10 09-Sep-24  23-Sep-24 2| 025230 EEEE Fabricate / Deliver 05 31 13 - Steel Pan Deck
025240  Fabricate / Deliver 07 21 00 - Roofing System Material 10 09-Sep-24  23-Sep-24 2| 025240 EEEM Fabricate / Deliver Oh 2100- %00“”9 S%Stem M%‘eria' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
025250 Fabricate / Deliver 11 81 29 Fall Protection System 10 09-Sep24  23-Sep-24  :| 025250 [T Fabricate / Delfiver 11 81 29 Fall Protection System T T ]
020180 Fabricate / Deliver Chilled Water Pumps (Qty. 4) 60 07-Oct-24  06-Jan-25 2 020180 4 FabriCLte/DeIIUer ChllleJ Water Pumps (Qty. 4) ‘ ‘ ‘ ‘ ‘ ‘ ‘
020190 Fabricate / Deliver Heating Water Pumps (Qty. 6) 60 07-Oct-24  06-Jan-25 020190 ﬂeh r Heating Water Pumps (Qty. 6)
020200 Fabricate / Deliver Heat Exchangers (Qty. 3) 90 07-Oct-24  19-Feb-25 5 020200 FLbricate/ Eellver Heat Exchangers (Otl 3) ‘ ‘ ‘ ‘ ‘ ‘
020195 Fabricate / Deliver Transformers (Qty. 3) 70 07-Oct-24  21-Jan25 2 020195 Ftbricate {LDe”Ver Trfnsformers (Qty. 3) ‘ J l ‘ J l J
020250 Fabricate / Deliver Exhaust Fans (Qty. 2) 60 07-Oct-24  06-Jan-25 © 020250 C—————— "7 Fabricate / Deliver Exhaust Fans (Qty. 2) T T |
020260 Fabricate / Deliver Unit Heaters (Qty. 2) 40 07-Oct24  04-Dec-24 020260 |:¢3 FabriC%te / Deliv+r Unit H%aters Qt% 2) ‘ ‘ ‘ ‘ ‘ ‘ ‘
020270 Fabricate / Deliver Air Seperator (Qty. 1) 40 07-Oct-24  04-Dec-24 020270 q Fabn01te/De|IV«TrAlr Seﬂerator (0t¥ 1) | | | | | | |
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 6 of 26
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 F|
~ Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

020280 Fabricate / Deliver Expansion Tanks (Qty. 2) 40 07-Oct24  04-Dec-24 020280 Fabnc]te T Deliver EXpanTron Tanks|(Qty. 2) ‘
020290 Fabricate / Deliver Steam Traps (Qty. 2) 40 07-Oct-24  04-Dec-24 020290 Fabricate / Deliver Steam Mraps (Qty. 2)

020300 Fabricate / Deliver Seismic Loops (Qty.16) 60 07-0ct24  O6Jan2s | 020300 B — *”rF'abﬁ'é%t'e"/'tiél’i}’é’r”s'e'i's'hafafdbb’s"(dt’yiﬂ'sj ””””””” ‘ """"""""""" [ """""""""""""""""""""""""""""""""""""""""""""""""""""""

020125 Fabricate / Deliver Condensate Pumps (Qty. 1) 60 07-Oct-24  06-Jan-25 020125 A Fabric‘ate ! Deliver Condensate Pumps (Qty. 1)

025260 Fabricate / Deliver MEP Materials 50 14-Nov-24  30-Jan-25 025260 | Fabricate / Deliver MEP Materials ‘

025210 Fabricate / Deliver 03 40 00 - Pre-Cast Concrete 60 31-Jan-25 25-Apr-25 -Pre-Cast Concrete

018080
018000
018060
018140
018040
018090
018100
018180
018130

PRE-INSTALLATION MEETINGS
WORKAREA 1

PACKAGE 1 - ENABLING

Cabinets and Countertops

Building Commissioning

Structural Steel (include misc. metal)
Doors and Hardware

Polished Concrete

Weather Barrier (include windows/louvers, insulation and clac

Fiber Cement Siding
Specialties (include toilet accessories)

Hardware Keying

[ (R

2 05-Aug24 -Aug-24 13-Nov-24
1 05-Aug-24*  05-Aug-24
1 12-Aug-24 12-Aug-24
1 28-Aug-24 28-Aug-24
1 10-Sep-24 10-Sep-24
1 09-Oct-24 09-Oct-24
1 01-Nov-24 01-Nov-24
1 01-Nov-24 01-Nov-24
1 11-Nov-24 11-Nov-24

13-Nov-24 13-Nov-24

1[28-May-24 A |08-Apr-25

-B060
018140

1

¢

¢

:| Cabinets and Countertops
I Building Commissioning

I Structural Steel (include misc. metal)

I Doors and Hardware

018040 | Polished Concrete

35

018090 | Weathelr Barrier |Lc|ude wi dows/lkoers, insulation and cladding)

018130 | Han#ware Keyjng

018100 | FlberCIment Sldl:ng J‘ L
018180 | Specialties (include toilet accessories)
|

\
|
L | | | L |
| | | | | | | | | |
SKYWEST TEMP TRAILERS 7 25Ju24A  23-Aug24 | \ \ \ \ \ \ \ \ \ \
111115 Procure / Install Temp Trailers 12/ 25-Jul-24 A 16-Aug24 = Procure / Install Temp Trailers
111125 Activation / CXing 5 19-Aug-24  23-Aug24 P O Activation/ CXing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ROOM A3324B - DELTA SAFETY OFFICE 29 16-Jul-24A  11-Sep-24 ‘ l ‘ l L ‘ L ‘ l L l
111025 Modify Ductwork & HWS/R Lines 6 16-Ju-24 A 08-Aug-24 [ Modify Ductwork & HWS/RLines [~ 1" 11 e
111110 Install Ceiling Grid 2 05-Aug-24  06-Aug-24 1] Install Ceiling Grid ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111085 Wire Pulls Data / FA 5 05-Aug-24*  09-Aug-24  :P Wire Pulls Data/ FA
111130 install GRDs 1 07-Aug24  07-Aug-24  :[l install GRDs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111075 Repair Duct / Pipe Insulation 1 09-Aug-24  09-Aug-24  :|! Repair Duct/ Pipe Insulation
111100 Cover Inspection 1 12-Aug-24 12-Aug-24 ;| 1 Covernspection ‘ 77777777777 + 77777777777 ‘ 7777777777 + 77777777777 } 777777777777777777777777777777777 ‘ 7777777777777777777777 } 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 + 77777777777 } 77777777777777777777777777777777777777777777 {
111120 Install Light Fixtures 2 15-Aug-24  16-Aug-24 1| [ Install Light Fixtures ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111140 Ceiling Inspections 1 19-Aug-24  19-Aug-24 1P 1 Ceiling Inspections
111150 Drop Ceiling Tile 1 20-Aug24  20-Aug-24 1[0 I Drop Ceiling Tile ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111190 DDC Wiring / Controls 1 21-Aug-24  21-Aug-24  1p0 | DDC Wiring / Controls
111160 Final Paint 1 21-Aug24  21-Aug24  1p0 | Final Paint T ‘ ”””””” * ”””””” ‘ ””””” * ”””””” T ””””””””””””””””” ‘ ””””””””””””””” T ””””””””””””””” ‘ 77777777777777777777777777777777777777777777777777777 * 77777777 T 777777777777777777777777777777777777777777 W
111145 Install FE Cabinet 1 22-Aug24  22-Aug-24  :f#5 | Install FE Cabinet
111200 TAB 1 22-Aug24  22-Aug-24 100 | TAB ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111170 Install Carpet & Rubber Base 3/22-Aug24  26-Aug24 1f0 O Install Carpet & Rubber Base ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
111180 Elect. / FA Trim 2 22-Aug-24  23-Aug-24 10 I Elect./ FA Trim
111185 Install Signage 1 26-Aug24  26-Aug-24  1[85 1 Install Signage ‘ """""" W """""" ‘ ””””” W ”””””” [ ”””””””””””””””””” ‘ ””””””””””” [ ””””””””””” ‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ W ”””””” [ 77777777777777777777777777777777777 w
111000 CXing / Punchlist 10 27-Aug-24  10-Sep-24  1/000 =3 CXing/ Punchlist
111010 Partial Substaintial Completion 1 11-Sep-24 11-Sep-24 1| 111010 I Partial Substaintial Completion ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT B3206 91 25-Jun-24 A 10-Dec-24 1 | | | | | | | | | | |
LOGISTICS 56 15Jul-24A  18-Oct24  : \ \ \ \ \ \ \ \ \ \ ‘
171500 Install Hydronic Piping Runs - SDR Dates TBD 8 15-Juk-24A  12-Aug-24 j'l'rié'téliﬂ’vdféﬁlif'F"ibihéF?Uﬁé'"s'DTﬁéfé'S"T'?Tﬁ """" “ """""" ‘ """"""""""""""""" ‘ """""""""""" ‘ """"""""""" “ """""" “
171510 Test Hydronic System 4 13-Aug-24  16-Aug-24 | O Test Hydronic System
172510 3 Section Jbox - East Wall - Cut over (Night Work) 1 14-Aug-24*  14-Aug-24  :| ! 3 Section Jbox - East Wall - Cut j’/er nght/Work) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
171400 Re-feed Circuits in 3 Section Jbox - East Walll 3 14-Aug-24*  19-Aug24  :| O Re-feed Circuits in 3 Section Jbox - East Wall
172200 Shutdown & Cutover Hydronic Piping Offset Runs 6 19-Aug-24  26-Aug24 |0 3 Shutdown & Cutover Hydroni% Piping Okfset Run% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172511 3 Section Jbox - East Wall - Cut over (Night Work) 1 21-Aug-24*  21-Aug24 | : 1'1'"'l'"3"S”ééiféh"d'bé'x'"'E'é's’t’Wél’l’-"C'Wif'd?'ér"(Nfgﬁi’w'fir'ki""""""‘ """""" ‘ """"""""""""""""" o ‘ """"""""""" “ """""" “
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 7 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity 1D Activity Name Rem| Start Finish i1 3,2024 Qir 4,2024 Qir 1,2025 Qir 2,2025 Qir 3,2025 Qfr 4,2025 Qir 1,2026 Qir 2,2026 Qir 3,2026 j
~ _ _ Dur Aug Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H

172400 Relocate Existing Hawaiian & B20 Ductwork 5 27-Aug-24  03-Sep24  p400 T Relocate Existing Hawaiian & B20 Duictwork
172500 Deliver Door Frames for Sector 34 1 23-Sep24  24-Sep-24 1 172500 1 Deliver Door Frames for Sector 34 ‘
171000 Refeed Existing Panel B2-P2-46F-3 2 15-Oct-24 17-Oct-24 171000 0O Refeed Existing Panel B2-P246r-3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
171700 Cutover B2-P2-46F-3 1 17-Oct-24 18-Oct-24 171700 1 Cutover B2-P2-46F-3
SELECTIVE DEMO 52 26-Jun-24 A 23-Oct-24 i i i i i i i i i i i i
174000 Demo Existing East Wall 2 26-Jun24 A 23-Aug-24 0 Demo Existing East Wall
171100 Demo Existing Lighting 2 12-Aug-24*  13-Aug-24 0 Demo Existing Lighting ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
173600 Demo Center Wall Panelboards 1 13-Sep-24  16-Sep-24 173600 O Demo Center Wall Pa rIeroards
173610 Demo Existing Walls 3 16-Sep-24  19-Sep-24 173610 O Demo Existing Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
171800 Demo Panel / XFMR B2-P2-40H-1 3 18-Oct24  23-Oct24 3 1 7’1’850"1’:""58’55?’56? 7 X’F’Mﬂ’B’?’-’F”ﬂOH-’i ””” W ”””””” [ ””””””””””””””””” ‘ ”””””” W ”””””” [ ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” W ”””””” [ ””””””””””””””””””””””””” W
BOSECECIIBOOMUES20R 90 22-Jul-24A  09-Dec-24 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | |
173800 Install Conduits and Splice Jbox for EGSC Stations 2 22-Jul-24A | 02-Aug-24  «|Install Conduits and Splice Jbox for E*GSC Stat‘ions ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
173900 Wire Pulls / Cutover EGSC Switchboard 7 05-Aug-24  13-Aug24 .| Wire Pulls / Cutover EGSC Switchboard
172005 Install Top of Wall Steel 2 15-Aug24*  16-Aug-24 !} [ Install Top of Wall Steel ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172900 Install New East Wall Panels 2/ 22-Aug24  26-Aug24 )00 O InstallNew EastWallParels| | [ [ [
173200 Re-feed East Wall branch circ uits 10 26-Aug-24  10-Sep-24  -}200 [ Re-feed East Wall branch circuits ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
173500 Cutover East Wall Circuits 3 10-Sep-24  13-Sep-24 173500 O Cutover East Wall Circyits ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172600 Build South CMU Walls 15 11-Sep-24  02-Oct-24 ;| 172600 C——1 Build South CMU Walls
172725 Install B3206-1R Door Frame 1 24-Sep-24  25-Sep-24 172725 1 Install B3206-1R D%or Frame ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172730 Install B3206R Door Frame 1 24-Sep24  25-Sep24 I 172730 T Install B3206R Door Frame | T
174700 Rough-in Power / Lighting / LV Systems 5 01-Oct-24  07-Oct-24 . 174700 O Rough-in Power|/ Lighting|/ LV Systems ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172605 Install Top of Wall Fire Stopping 1 02-Oct-24  03-Oct-24 : 172605 1 Install Top of Wall Fire Stopping
172710 Install Top of Wall Angles 1 03-Oct-24  04-Oct-24 : 172710 1 Install Top ofWJ"Angles T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172720 Paint CMU Walls 4 07-Oct-24 10-Oct-24  : 172720 O Paint CMU Wallls J ‘ J { ‘ J { ‘ J { J
174710 Install Corner Guards 1/ 08-Oct-24 08-Oct-24 o 174710 T nstall Comer Guards T T
172800 Install Electrical Room Doors (2) B3206 1 08-Oct-24  08-Oct-24 172800 | Install Electrica) Room D%»ors ) Bi+206 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175200 Install Lighting / Devices / LV 3/ 08-Oct24  10-Oct-24 175200 D Install Lighting / Devices / LV
175210 Security:Door Card Reader 4 09-Oct-24 14-Oct-24 175210 O Security:DooJ Card Reader ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
179000 Room B3206 Partial Substaintial Completion 1 07-Nov-24  07-Nov-24 & 179000 | Room| B3206 Partial Substaintial Completion
175220 Stuff and Fire Caulk CMU Door Frames 2 06-Dec-24  09-Dec24 :| 17’52’2’0""’j"S’fli’ffTéh’d”F’iférléhrlk”C’MEﬁéb’r’ Ffifﬁéé ””””””””””””””” ‘ ”””””” l ”””””” & ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” l ”””””” & ””””””””””””””””””””””””” l
FesblElnl - S 69 25-Jun-24A  06-Nov-24  : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172300 Underslab Plumbing 20 25-Jun-24 A 28-Aug-24 | :—— Underslab Plumbing
172330 Underslab Domestic Water Tie-In 10 03-Jul-24 A 14-Aug-24  z[—= Underslab Domestic Water Tie-In ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
172310 Test Underslab Plumbing 1 29-Aug24  29-Aug-24  :[2310 1 Test Underslab Plumbing
172320 Concrete Scan 129-Aug24  29-Aug24 32320 T Concrete Scan ‘ ”””””” + ”””””” ‘ ””””” + ”””””” } ””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” + ”””””” } ””””””””””””””””””””””””” {
173100 F / R/ P Second Concrete Slab 5 30-Aug-24  06-Sep-24  :(3100 I F/R/P Second Concrete Slab
173105 Saw Cut Second Concrete Slab 1 09-Sep-24  09-Sep-24  :| 173105 1 Saw Cut Second Concrere Slab ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
173115 Install Floor Joint Sealant 2/10-Sep-24  11-Sep-24 | 173115 1 Install Floor Joint Sealant ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
174100 Build CMU Mech Room Walls 15 10-Sep-24  30-Sep-24 | 174100 —— Build CMU Mech Room Walls
174105 Top of WallFire Sealant 1010024 O1Oouze | S Tog of Wall i Seaant | T [ R e — [ — N ﬁ
174600 Install New Domestic Water PRV 3/ 01-Oct24  03-Oct-24 & 174600 O Install New Domestic Water PRV
174605 Install Top of Wall Metal Angles 102-Oct-24  02-Oct-24 “ 174605 1 Install Top of Wal| Metal A:L;Ies ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
174800 Paint Walls 3/ 03-Oct24  07-Oct24 & 174800 O Paint Walls
174400 Install (2) RPBP Stations 4 04-Oct24  09-Oct-24 i 174400 O Install (2) RPBFL Stations ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
174410 Install B3204R Door Frame 1 08-Oct-24  08-Oct24 | 17’44’1’0’""'iﬁ's'fél’l’B’3’2’(54R"Db'éf"':'rérfé """"" ‘ """"" W """""" [ """"""""""""""""" ‘ """""" W ”””””” [ """"""""""" ‘ """"""""""""""""""""""""""""""""""""" W """""" [ """""""""""""""""""""""" w
174810 F/R/P XFMR HK Pad 5 08-Oct-24  14-Oct-24 174810 O F/R/P XFMR HK Pa
175700 Install Mech Room Door - B3204R 1.09-Oct-24  09-Oct-24 175700 1 Install Mech R%Om DOOF* B3204R ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
174900 Install (2) Hot Water Heaters 3/ 10-Oct-24 14-Oct-24 i 174900 O Install (2) Hot‘Water Hﬁaters | | | | | | | | | |

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

= SecondaryBaseline L 2 @ Milestone

I Actual Work Page 8 of 26

[ Remaining Work




PIAR-31

SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE

12-Aug-24 10:31

Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
~ Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
174820 Install XFMR 1 15-Oct-24 15-Oct-24 174820 T Tnstall XFMR
175000 Rough-in Plumbing Piping to New Equipment 10 15-Oct-24  28-Oct24 i| 175000 " Rough-in/Plumbing/ Piping to/New Equipment [~ l
175400 Insulate New Plumbing Piping 3 29-Oct-24  31-Oct-24 i 175400 0 Insulate|New Plumbing Piping J ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175600 Cut-Over of Plumbing Services to New Equip 2 01-Nov-24  04-Nov-24 & 175600 O Cut-Over of Plumbing Services to New Equip
176200 Demo Existing Pipe & Equipment 2 05-Nov-24  06-Nov-24 & 176200 1 Demo|Existing Ripe & Equipment ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
WN LOCKER ROOM - B3196R 17 08-Oct-24 30-Oct-24 :
176005 Frame Walls at B3196R 2 08-Oct24  09-Oct-24 =| 176055""i"Fféﬁﬂfe”W’afllfé'éi"B'3'1'95R% """""" ‘ """"" { """""" } """"""""""""""""" ‘ """""" { ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""" { """""" } """""""""""""""""""""""" {
176007 Install B3196R HM Door Frame 1 08-Oct-24  08-Oct-24 i 176007 | Install B3196R HM Door Trame ‘ ‘
176010 Rough-in Electrical 3/10-Oct24  14-Oct-24 176010 O Rough-in Eleﬂrical ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
176020 Gyp / Mud / Tape Walls in B3196R 4 15-Oct-24 18-Oct-24 176020 O Gyp/Mud/(Tape Walls in B319FR ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
176030 Paint Walls B3196R 4 21-Oct-24  24-Oct-24 176030 O Paint Walls B3196R
776080 W Toakor Foam Lookers 7 Casework Slzmonat (momat | T 176000 B VN Tocker Room sk / Gaseor [ I N E— I —— N A —— |
176015 Substantial Completion WN Locker Room 130-Oct-24  30-Oct-24 176015 | Substantial Completion WN Locker Rpom
176100 Install Door 3196R - WN Locker Room 1 30-Oct-24  30-Oct-24 176100 | Install DLor 3196RF— WN LOJker ROOHL) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXTERIOR CORRIDOR 27 31-Oct-24 10-Dec-24
175800 Demo Existing WN Locker Room & Walls 3/ 31-Oct24  04-Nov-24 175800 O Demo insting VLN LockerlRoom & ‘Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175810 Scan Concrete 1 05-Nov24 | 05-Nov-24 175810 I ScanConcrete | ‘ """"" w """""" [ """"""""""""""""" ‘ """""" w ”””””” [ """"""""""" ‘ """""""""""""""""""""""""""""""""""" w """""" [ """""""""""""""""""""""" W
175820 F/R/P Ramp/ HK Pad / Wall Curb 3 06-Nov-24  08-Nov-24 175820 0 F/R/P Ramp/HK Pad/Wall Curb
175830 Frame New Exterior Wall 3 11-Nov-24  13-Nov-24 175830 0 Fra+*6 New Exterior Wall ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175840 Install B3299R HM Door Frame 1 14-Nov-24  14-Nov-24 175840 | Install B3299R HM Door Frame
175850 Install Sheathing / Weather Barrier 4 14-Nov-24  19-Nov-24 175850 0O lnlLta” SheaLhing / WJather Balrier ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175860 Install Wall Flashing 2 20-Nov-24  21Nov-24 :| 175860 1 Install Wall[Flashing [ | [
175870 Electrical Rough-in 3/ 20-Nov-24  22-Nov-24 175870 O llectrical FLough-in ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175880 Insulate B16A wall in Corridor B3196R 1 22-Nov-24 22-Nov-24 175880 | ITsuIate BjﬁA wall in CorridorfB‘I%R ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175890 Install Fiber Cement Panel Boards 3 25-Nov-24  27-Nov-24 175890 O Install Fiber Cement Panel Boards
175910 Gyp / Mud / Tape Interior 6 25-Nov-24  04-Dec-24 175910 Gyp / ’\kud / Tap% Interior ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
175920 Paint Interior Walls 4 05-Dec-24  10-Dec24 ¢ 7 175920 O Paint Interior Walls T ]
175900 Install Door B3299R - CCB Exterior Hall 1/ 05-Dec24 | 05-Dec-24 175900 ‘ I Install Door 332@% - CC% Exterior L“a” ‘ ‘ ‘ ‘ ‘ ‘ ‘
175930 Final Paint Doors 1 10-Dec24  10-Dec-24 17593Cr ! Final‘Paint Doorrs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT SkyWest CAGE STORAGE - B3164S 31 05-Aug-24  17-Sep-24 ! ! ! ! ! ! ! ! ! ! ! ! !
120030 Install Chain Link Fence / Gates 6 05-Aug-24*  12-Aug24 |3 Install Chain Link Fence / Gates J ‘ J { ‘ J { ‘ J { J
120040 Install New Light Fixtures 5 13-Aug24  19-Aug24 | O InstallNew Light Fixtures "7 T
120050 Connect New Fixtures to Exist. Exterior Light Controls 5 20-Aug-24  26-Aug-24  4p0 B3 Connect New Fixtures to EXi%t- Exterior( Light C°+"0|5 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
120060 Modify Sprinkler System 5 27-Aug-24  03-Sep24  )060 T Modify Sprinkler System
121000 Activation / CXing 10 04-Sep-24  17-Sep-24  [21000 =3 Activation/ CXing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT Delta Temp CAGED STORAGE - B3156S 28 22-Jul-24 A 10-Sep-24  «
120080 Core / Excavate / Set Bollards 3 22-Ju-24A  05-Aug24 | Core/Excavate/ SetBollards ‘ """""" l """""" ‘ """"" l """""" * """"""""""""""""" ‘ """""" l ”””””” * """"""""""" ‘ """"""""""""""""""""""""""""""""""""" l """""" * """""""""""""""""""""""" l
122020 Install Chain Link Fence / Gates 6 05-Aug-24  12-Aug24  «|= Install Chain Link Fence / Gates ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
120090 Pour Bollards 1 06-Aug-24  06-Aug-24 Pour Bollards
120100 Paint Bollards 1.07-Aug24  07-Aug24 /[l Paint Bollards ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
122030 Install New Light Fixtures 5 13-Aug-24  19-Aug24  «| B3 Install New Light Fixtures
122040 Connect New Fixtures to Exist. Exterior Light Controls 5 20-Aug24  26-Aug24  «f0 I Connect New Fiﬁdfé’s”ti{Ek’iJif ’E’ﬂéfiE%’Ei’éﬁi’C’64iféié ””” + ”””””” } ””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” + ”””””” } ””””””””””””””””””””””””” {
123000 CXing / Punchlist 10 27-Aug-24  10-Sep-24  «p000 [ CXing/ Punchlist ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT SouthWest CAGE STORAGE - B3157S 30 22-Jul-24A  12-Sep-24 ! ! ! ! ! ! ! ! ! ! ! !
411060 Core / Excavate / Set / Bollards 4 22-Jul-24 A 06-Aug-24 Core / Excavate / Set / Bollards ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
410910 Install Chain Link Fence / Gates 6 07-Aug-24*  14-Aug24 |3 Install Chain Link Fence / Gates
411070 Pour Bollards 1 07-Aug24  07-Aug24 [l PourBollards ‘ ”””””” * ”””””” ‘ ””””” * ”””””” T ””””””””””””””””” ‘ ”””””” * ”””””” T ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” * ”””””” T ””””””””””””””””””””””””” *
411080 Paint Bollards 1 14-Aug-24  14-Aug-24 | Paint Bollards | | | | | | | | | | | |
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 9 of 26
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qir 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qir 3,2025 Qir 4, 2025 Qir 1,2026 Qir 2, 2026 Qtr 3,2026 5
Dur Aug Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
410920 Install New Light Fixtures 5 15-Aug-24  21-Aug-24 ] [ Install New Light Fixtures
410930 Connect New Fixtures to Exist. Exterior Light Controls 5 22-Aug-24  28-Aug24 |30 3 Connect New Fixtures to Exist. Exterior Light Controls ‘
410940 CXing / Punchlist 10 29-Aug-24  12-Sep-24 /0940 =1 CXing/ Punchlist ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RECONFIGURE PCA PIPE / 400HZ 66 28-May-24A 01-Nov-24 1 | | | | | | | | | | | |
B9 TO B20 37 28-May-24 A 23-Sep-24 \ \ \ \ \ \ \ \ \ ‘ ‘ ‘
181007 Review / Approve Work Plan and SDR 4 28-May-24 A 06-Aug-24 1] Review/Approve Work Plan and SDR
181027 Investigate / Rework Above Ceiling Utilities 18 15-Jul-24 A 26-Aug-24  1—— Investigate / Rework Above Cillmg UtlllLes ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181320 Prepare / Submit Shop Drawings 5 31-Ju-24A  07-Aug24  4f Prepare / Submit Shop Drawings l ‘ l
181330 Review / Approve Shop Drawings 10 08-Aug-24  21-Aug24  4|=— Review /Approve 'S'h’éb’ﬁféWfﬁL'é """"""""""""""""""""" L """"""""""""""""" ‘ """""" l ”””””” L """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" l """""" L """"""""""""""""""""""""" l
e T . B ] x
181020 Fabricate Pipe Spools 10 27-Aug-24  10-Sep-24  1]020 =1 Fabricate Pipe Spools
181050  No PCAIr Gates B4, B6, B8, B9, B10, B11, B12, B14, B15 7 10-Sep-24 | 16-Sep-24 181050 = No PCAir Gates B4, B% B8, B9 ‘ B10 B”" B12, 5*4' B15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181040 Isolate / Drain / Cut PCA pipes at B9 1 10-Sep-24  11-Sep-24 1| 181040 1 Isolate / Drain / Cut PCA pipes at B9
181060  Install Steel Support Frame 1 12-Sep24  12-Sep-24 1 "151USO'"i"lh’éfé"'éféél'§ﬁ§b6ﬁ'F}j'ﬁié """" f """"" ‘ """"" { """""" } """"""""""""""""" ‘ """""" { ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" { """""" } """"""""""""""""""""""""" {
181070 Install and Weld new Spools 4 12-Sep-24  16-Sep-24 181070 O Install and Weld new §pools
181090 Insulate New PCA piping 2 17-Sep-24  18-Sep-24 ;| 181090 D Insulate New PCA pi SIng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
T ] x ] x
181340 No 400Hz Power B9, B11 6 16-Sep-24  22-Sep-24 | 181340 = No 400Hz Power B9, B11
161628 | No 400Hz GOB All Gates 11pm to darm 5 osepat | & No 400z CO8 Al Gates Tipm i dam | [— A I I —— e [ A ﬁ
181030 Open Breakers / Determ Conductors 1 16-Sep-24  17-Sep-24 181030 1 Open Breakers / Determ Condugtors
181120 Conduit Demo B9 & B11 1 18-Sep-24  18-Sep-24 7| 181120 1 Conduit Demo B9 & T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181080 Install New 400hz Conduit 2 18-Sep-24  20-Sep-24 181080 O Install New 400hz Copduit
181100 Wire Pull 400Hz from PB to Gates B9 & B11 2 20-Sep-24  22-Sep-24 181100 0 Wire Pull 400Hz frorvL1 PB to Gltes B9 &‘Bﬂ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181110 No 400Hz CCB All Gates 11pm to 4am 0 0Sep24  :| # No 400Hz CCB ’A’nclffe's' Tipm iazéha”" """"" W """""" [ """"""""""""""""" ‘ """""" W ”””””” [ """"""""""" ‘ """""""""""""""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""" w
181111 No 400Hz CCB All Gates 11pm to 4am 0 22-Sep-24  : ¢ No 400Hz CCB All Gates 11pm to 4am
181450  Wire Pull from PB to Switchgear B9 1 23-Sep-24  23-Sep-24 i 181450 | Wire Pull from PB t# Switchg%ar B9 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B6 TO B8* 66 15-Jul-24A  01-Nov-24 7
181270 Sawcut and Excavate Footing Extentions 3 25-Jul-24 A 05-Aug-24 Sawcut and Excavate Footing Exter"tions ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181250 F / R/ P Concrete Foundations 7 06-Aug-24  14-Aug-24 'fl"F'7'R"/’P"C’dh'c'r'éfé'F'dtlh’dé’ﬁéﬁé'"""""""‘ """""" “ """""" ‘ """""""""""""""""" “ ”””””” ‘ """"""""""" “ """""" “
PCAir \ \ \ \ \ \ \ \ \ \ \ \
181150 Fabricate Pipe Spools 10 15-Aug24  28-Aug24 i [ Fabricate Pipe Spools ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181180 Install Steel Support Frame 8 13-Sep-24  24-Sep-24 181180 HEEE Install Steel SUF'POJ Frame
181190 Install and Weld New Spools 3 25-Sep-24  27-Sep-24 181190 B Install and Weld N%W Spools ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181160 | Isolate / Drain / Cutover PCA Pipes 130-Sep24  30-Sep24 | 181160 | Isolate / Drain/ Cutover PCAPIpes | |
181350  No PCAir Gates B4, B6, B8 (9pm to 7am) 0 30-Sep-24 & # No PCAir Gates J4 B6, BB‘(%m to 7‘am) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181210 Insulate New PCA piping 2 01-Oct-24  02-Oct-24 181210 0 Insulate New PCA piping
181170 Demo Existing PCAIr Piping 4 29-Oct-24  01-Nov-24 ¢ 181170 B Demo i«stmg PiAlr Plpmj ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I I N - | . |
181390 Fabricate Top Hat 3 15-Jul-24 A 19-Aug-24 Fabricate Top Hat 7 1Tt
181380 Core Wall/ Install Top Hat / Rough-in from TH to Rack 10 20-Aug-24  03-Sep-24 (B0 == Core Wall/ Install Top Hat}/ Rough—ir{ from TH }0 Rack ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181200 Install New 400hz Conduit 5 01-Oct-24  07-Oct-24 181200 BB Install New 400hz Conduit
181420 | Pre-Pull 400Hz Feeders 5 08-Oct-24  14-Oct-24 181420 ® Pre-Pull 40042 Feeders ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181430 No 400Hz CCB All Gates 11pm to 4am 7 14-Oct-24 23-Oct-24 181430 == No 400Hz CCB All Ggtes 11pm} to 4am
181410 | Demo / Refeed / Term Gate B15 1 15-Oct-24  15-Oct-24 (| 1 ’8’1’41'0"'l"I'D'éfﬁii’/’l?’éfé'&fd'i'T’é'rfﬁ’Eé’té 13'1'5? """"""""""" * """""""""""""""""" ‘ """""" l ”””””” * """"""""""" ‘ ''''''''''''''''''''''''''''''''''''''''''' l """""" * """"""""""""""""""""""""""" l
181370 Demo / Refeed / Term Gate B14 116-0ct-24  16-Oct-24 181370 1 Demo / Refefd / Term Fate B14‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181360  Demo / Refeed / Term Gate B12 117-Oct-24  17-Oct-24 181360 | Demo / Refeed / Term Gate B12
181240  Demo / Refeed / Term Gate B10 118-Oct-24  18-Oct-24 181240 1 Demo/ Ref%ed / Term‘ Gate B10{ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
181230 Demo / Refeed / Term Gate B8 121-Oct-24  21-Oct-24 181230 | Demo/ Ref‘eed / Tem‘1 Gate BB‘ | | | | | | | | |
E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 10 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
‘ 181220 Demo / Refeed / Term Gate B6 1 22-Oct-24  22-Oct-24 181220 T Demo / Refeed / Term Gate Bo
‘ 181400  Demo / Refeed / Term Gate B4 1 23-Oct-24 | 23-Oct-24 181400 | Demo / Refeed / Term Gate B4 ‘
‘ 181130 Demo Existing 400hz Line 3/ 24-Oct-24  28-Oct-24 181130 @ Demo Eﬁisting 400rﬂz Line ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
' METER SHOP RELOCATION -A3425B 42 16-Ju-24A  30-Sep-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190130 Mech Rough & Piping 7 16-Jul-24 A 09-Aug24 P Mech Rough & Piping ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190360 Low Voltage / Comms Wire Pull 1 05-Aug-24* | 05-Aug-24 “Low Voltage / Comms Wire Pull " T
190200 DDC Rough 2 05-Aug-24* | 06-Aug-24 ] DDC Rough ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190350 Install Access Hatches 1/ 07-Aug24*  07-Aug-24  :[I Install Access Hatches ‘ ‘
190230 Install Signage 1 12-Aug-24*  12-Aug-24  «| | Install Signage ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190180 MonoKote Patch 1 12-Aug-24*  12-Aug-24 I MonoKote Patch ‘ J ‘ J { ‘ J { ‘ J { J
190210 Install Ceiling Grid 2 13-Aug24  14-Aug-24 CDnstall Ceiling Grid
190250 Install Light Fixtures 2 15-Aug-24  16-Aug-24 I Install Light Fixtures ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190260 Controls 1 15-Aug-24  15-Aug-24 ) 1 Controls
190270 Install GRDs 2 19-Aug24  20-Aug24 [0 0 Install GRDs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190220 Install Corner Guard & FE Cabinet 1 19-Aug-24*  19-Aug-24  f0 I Install Corner Guard & FE Cabiret
190280 TAB 1 21-Aug24 | 21-Aug-24 BO'TABT """"" l """""" ‘ """"" l """""" L ”””””””””””””””””” ‘ ”””””” l ”””””” L ””””””””””” ‘ ”””””””””””””””””””””””””””””””””””””””” l ”””””” L ”””””””””””””””””””””””””””” l
190290 Ceiling Cover Inspection 1 21-Aug-24  21-Aug-24 PO I Ceiling Cover Inspection ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190300 Drop Ceiling Tiles 2 22-Aug-24  23-Aug-24 |00 I Drop Ceiling Tiles
190310 Install RF 3 26-Aug-24  28-Aug24  r|310 DO Install RF ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
190320 Install Counter Top 1 28-Aug-24  29-Aug-24  1[P320 1 Install Counter Top
190330 Install RB 129-Aug24  29-Aug24  [0330 U nstalRB ‘ """""" + """""" ‘ ””””” + """""" } ”””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ + ”””””” } ”””””””””””””””””””””””””” {
191000 Activation / CXing 20 30-Aug24 | 27-Sep-24  :§1000 3 Activation/ CXing
191010 Partial Substaintial Completion 1 30-Sep-24  30-Sep-24 191010 | Partial SubstaintiJI Completion ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT B5 REST ROOM 62 24-Sep-24  20-Dec-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ \
131110 Frame Walls 6 24-Sep-24  01-Oct-24  : 131110 3 Frame Walls
131150 Deiver Door Frames T R e B e — I A R B e R et N o ﬁ
131160 Electrical Wall Rough 5 02-Oct-24  08-Oct-24 131160 3 Electrical Wall Rough
131170 Plumbing Wall Rough 4 02-Oct24  07-Oct-24 : 131170 O Plumbing Wall %ough ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131180 Install Door Frames 3/ 03-Oct24  07-Oct-24  : 131180 O Install Door Frames
131200 Insulate Interior Walls 3 08-Oct24  10-Oct-24  : 131200 0 Insulate Interior Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131210 Sheath Interior Walls 8 1-oct24 220024z 131210 3" Sheath Intdrior Walls| ‘ """"" } """""" [ """"""""""""""""" ‘ """""" } """""" [ """"""""""" \ """"""""""""""""""""""""""""""""""""" } """""" [ """""""""""""""""""""""" }
131230 Frame Ceiling 2 23-Oct-24  24-Oct-24  : 131230 1 Frame Ceiling
131240 Plumbing Overhead Rough-In 1 25-Oct-24  25-Oct-24  : 131240 1 Plumbing |Overhead|Rough-In ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131250 Electrical Overhead rough 3/25-0ct-24  29-Oct-24  : 131250 O Electric lOverhea rough
131260 GWB / Tape Ceilings 5 30-Oct-24 05-Nov-24 131260 O GWB Tape Celrngs ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131270 Entry Door Install 1 06-Nov-24  06-Nov-24 z| 131270 T Entry Poor Install [ |
131280 Knuckle Restroom Moisture Barriers 1/06-Nov-24  06-Nov-24 131280 | Knuclfe Restroom MOiStUL BarrierL ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131290 Tile Walls Bathroom 5 07-Nov-24  13-Nov-24  : 131200 O Tile|Walls Ba‘froom ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131120 Frame Exterior Wall 4 12-Nov-24  15Nov-24 : 131120 O Frame Exterior Wall
131300 Install Fixtures 3 14-Nov-24  18-Nov-24  : 131300 O |n tall letuJFS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131370 Restroom Floor Polish 5 14-Nov-24  20Nov-24 z| 131370 '8 Restroom Floor Polish " e T
131220 Insulate Exterior Wall 2 18-Nov-24  19-Nov-24 131220 0 IHEU'ate Ext rior Wall ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131130 Sheath Exterior Wall 3/18-Nov-24  20-Nov-24 @ 131130 O Sheath Exterior Wall
131225 Install Exterior Cladding 1 20-Nov-24  20-Nov-24 131225 | In[;tall ExteIor Claddng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131140 Knuckle Restroom WAB Exterior Walls 2 21-Nov-24  22-Nov-24  : 131140 1 *Tnuckle sttroom AB Extejlor Walls ‘ J l ‘ J l J
131310 Paint Interior walls + Ceiling 3 21-Nov-24  25Nov-24 i 131310 T Paintinteriorwalls + Ceiling "
131190 Knuckle Restroom Install FCP Paneling and Insulation 2 25-Nov-24  26-Nov-24  : 131190 0 |Knuckle Restroom [nstall F#P Pane“n% and Insulation ‘ ‘ ‘ ‘ ‘ ‘ ‘
131320 Install Grab Bars and Acc. 2 26-Nov-24  27-Nov-24 | : 131320 10 | Install fob Bars aTd Acc. ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 11 of 26
[ Remaining Work




PIAR-3

1

SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE

12-Aug-24 10:31

Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
) Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
131380 Electrical Trim 2 26-Nov-24  27-Nov-24 131380  T[Electrical Tim ‘
131390 Install Counters / Casework / Counter Tops 5 26-Nov-24  04-Dec-24  : 131390 3 Install Counters / Casework / Counter Tops
131330 Install Stall doors 4 02Dec24  05-Dec24 | : """'""""""""""'""’1’3’1’3’36"‘5""5&5"’ Btalldoors | [ """""""""""""""""" ‘ """""" W """""" [ """"""""""" ‘ """""""""""""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""""" w
131340 Install lighting /power outlets 2 02-Dec-24  03-Dec-24  : 131340 1 Install lighting /power outlets
131400 Install Signage 104-Dec24  04-Dec-24 i 131400 ‘l Install Signage ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131350 Activation / CXing 10 06-Dec-24  19-Dec24  : 131350 | =1 Agtivation / CXing
131360 Partial Substaintial Completion 1 20-Dec-24  20-Dec-24 131‘360 | PartialSuthaintial Jompletion ‘ ‘ ‘ ‘ ‘ ‘ ‘
CONSTRUCT DELTA/SKYWEST AIRLINES CCB SPACE 171 12-Jun-24 A 08-Apr-25
PHASE 1 24 12-Jun-24 A 04-Sep-24 1
141140 Install Plumbing Underground (RF1 ??) 10 12-Jun24 A 14-Aug24  :[— Install Plumbing Underground (RT ??) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141180 Underground Inspection 1 15-Aug-24  15-Aug-24 | | Underground Inspection
141190 Concrete Pourback 3/ 16-Aug-24  20-Aug24  :) O Concrete Pourback ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141760 Floor Patching and Filling 10 21-Aug-24 04-Sep-24 150777|fi77'5'766r7péﬁﬁ'ﬁ§aﬁaF"i”i'hrgﬁ‘”mmrm‘ 77777777777 “ 77777777777 ‘ 777777777777777777777777777777777 “ 77777777777 ‘ 7777777777777777777777 “ 77777777777 “
PHASE 2 96 21-Aug-24 09-Jan-25 1 | | | | | | | | | ‘ | |
141200 Sprinkler Rough 4 21-Aug-24  26-Aug-24 | :PO DO Sprinkler Rough ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141210 Mech Rough Above Ceiling 6 21-Aug-24  28-Aug24  :[10 3 Mech Rough Above Ceiling
141240 Frame Walls 5 21-Aug-24  27-Aug24  :f0 O Frame Walls ‘ J ‘ J { ‘ J { ‘ J { J
141250 Plumbing Wall Rough 528-Aug24  04-Sep24  :[1250 T Plumbing WallRough """
141260 Elec / FA Wall Rough 10 28-Aug-24  11-Sep-24  :[1260 = Elec /FA Wall Rough ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141220 Elec Rough Above Ceiling 3/28-Aug-24  30-Aug24  :[1220 D Elec Rough Above Ceiling
141270 Controls Wall Rough 1 28-Aug-24  28-Aug-24  :[1270 1 Controls Wall Rough ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141280 Comm Wall Rough 3 28-Aug24  30-Aug-24 1280 0 Comm Wall Rough ‘ l ‘ l L ‘ l L ‘ l L l
141290 Install Backing 2 28-Aug24  29-Aug24 290 UinstallBacking ~— T T e
141230 Install Door Frames 3 24-Sep-24  26-Sep24 |1 141230 O Install Door Frameﬂ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141300 Insulate Walls 2 27-Sep-24 30-Sep24 |1 141300 O Insulate Walls
141310 GWB / Tape Walls 7 01-Oct24  09-Oct-24 1 141310 3 GWB / Tape Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141340 FA Ceiling Rough 2 10-Oct-24  11-Oct24 |1 141340 0 FA Ceiling Roygh
141350 Controls Final Connection 3 10-Oct24  14-Oct24 1| 1 ’4’1’3’5'0"ﬁ"Ciiﬁfr’él’é’F'ihéLI'Céﬁhéé#ﬁ """"" ‘ """"" + """""" } """"""""""""""""" ‘ """""" + ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""""""" + """""" } ”””””””””””””””””””””””””” {
141360 Comms / Security / AV Above Ceiling Rough 410-Oct-24  15-Oct24 |1 141360 O Comms / Segurity / AV|Above CTlmg ROUfh ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141320 Elec Ceiling Wire Pull 8 14-Oct-24  23-Oct-24 1 141320 3 Elec Ceilir:L Wire Pull
141330 Mech. Ceiling GRD Rough / Insulation 4 14-Oct-24  17-Oct24 1 141330 O Mech. Cellm GRD Raugh / Insulation ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141370 Above Ceiling Inspections 2 16-Oct-24 17-Oct-24 : 141370 0 Above Celllng Inspectl ns
141380 Polish Floors 4 24-Oct-24 29-Oct-24 1 174’1’378’07”EI”F;&"S’HFl}E&Sr 77777777777777777 ‘ 7777777777 * 77777777777 T 777777777777777777777777777777777 ‘ 77777777777 * 77777777777 T 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 * 77777777777 T 77777777777777777777777777777777777777777777 *
141390 Hang Doors / Install Hardware 3/30-Oct-24  01-Nov-24 1 141390 0 Hang Doors / Install Hardwar
141400 Repair Trade Damage Walls 3/ 04-Nov-24  06-Nov24 1 141400 0 Repaif Trade Dafﬂage w 7'3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141410 Paint Walls 3/ 07-Nov-24  11-Nov-24 1 141410 O PaILWa"S L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141420 Install Corner Guards 1 12-Nov-24 12-Nov-24 : 141420 1 Install Corner Guards ‘ ‘
141430 Install Handrails at Ramps 3 12-Nov-24 14-Nov-24 T 121'14’30"13"&3’315“'H’éhd’r?jrlé’é’t’ Réﬁbé 7777777 W 77777777777 [ 777777777777777777777777777777777 ‘ 77777777777 W 77777777777 [ 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 W 77777777777 [ 77777777777777777777777777777777777777777777 W
141440 Install ACT Grid 2 12-Nov-24  13-Nov-24 1 141440 1 Install ACT Grid
141450 Elec trim 7 14-Nov-24  22-Nov-24 1 141450 lec trim ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141460 Install Sprinkler Drops 3 14-Nov-24  18-Nov-24  : 141460 O ln tall Sprinkler Drops
141470 FA trim 2 14-Nov-24  15-Nov-24 || 141470 1 FATt"m ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141480  Comm trim 2/ 14Nov24  15-Nov24 1| T 141480 1 C gmt"mL ””””” lk ””””” ‘ ””””””””””””””””” “ ”””””” ‘ ””””””””””””””” ‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
141490 Elec Install Fixtures in ACT 6 25-Nov-24  04-Dec24 1 141490 Elec Install Fixtures in AC ‘ ‘ ‘
141500 Drop Ceiling Tiles 1 05-Dec24 | 05-Dec-24 1 141500 ‘ I Drop ﬁeiling Tllej ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141510 Install VCT Flooring 4 06-Dec-24  11-Dec-24 1 141510 O Install VCT Flooring
141520 Install Casework 4 12-Dec24  17-Dec24 1 14152F o 'nS’\a“ Casev+0fk ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
141530 Install Kitchen Fixtures 2 18Dec24  19-Dec24 |1 """""'"""""""""'""""’1'41§30"“"iﬁ%’t’él’lﬁié'ﬁfh"F'I"xﬁifﬁé """"" ‘ """""""""""""""""" “ """""" ‘ """"""""""" “ """""" “
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
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I Actual Work Page 12 of 26
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H

141540 Final Paint 1 20-Dec24  20-Dec-24 1 147540 T Fipal Paint ‘
141550 CXing / Punchlist 10 23-Dec-24  08-Jan-25 1 141550 —— CXing/ Punchlist
141560 Partial Substaintial Completion 1.09-Jan-25  09-Jan-25 1 ‘ 14155% ! Paﬁi%' Substa‘ntial Com‘ﬂletion ‘ ‘ ‘ ‘ ‘ ‘ ‘
PHASE 3 61 10-Jan25  08-Apr25 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
141570 Demo Temp Walls / Construct New Temp Walls 5 10-Jan-25 16-Jan-25 1 ""'1;{15’7#”’@"55‘;,5%5@ Walls / CFhrs’iFl]bftfNéWTér’ﬁb’WéI’Ié 77777 ‘ 77777777777 * 77777777777 r 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 * 77777777777 r 77777777777777777777777777777777777777777777 *
141030 Request Panel (R) B2-P2-31E-1shut down 110-Jan-25  10-Jan25 1 141030 1 Request Pane| (R) B2-P2-31E-1shut down
141100 Elec Panel Relocation 3/ 13-Jan25  15-Jan25 |1 ‘ 141130 0 EI:'L Panel jﬁelocatlonr ‘ ‘ ‘ ‘ ‘ ‘ ‘
141120 Elec Move Pipe / Wire to New Location 4 16-Jan25  22-Jan-25 1 ‘ 141150 j'ec MOVj Pipe / Wjre to New Location ‘ ‘ ‘ ‘ ‘ ‘ ‘
141580 Demo ACT / Walls 3/17-Jan-25  22-Jan-25 1 141580 O DemoACT / Walls
141590  Rework Sprinklers 3/23-Jan25  27-Jan2s 1| ‘ ””””” T4t’5’9’0’"‘jﬁRé\?Vréfkfbﬁﬁk"é’r’S’[ ””””””””””””””””” ‘ ”””””” w ”””””” [ ””””””””””” ‘ ”””””””””””””””””””””””””””””””””””””””””””””””” w 77777777 [ 7777777777777777777777777777777777 W
141600 Mechanical Demo 4 23-Jan-25  28-Jan25 |1 141600 O Mechanical Demo
141610 Demo/Make Safe electrical 3 23Jan25  27-Jan-25 |1 ‘ 14%610 Demo/M ke Safe clectrical ‘ ‘ ‘ ‘ ‘ ‘ ‘
141160 Elec Cut Over Panel / Test 1/23-Jan25  23-Jan25 1 141160 I Elec Cut Qver Pane| / Test
141170 Demo Existing IT Room Door / Wall 2 24-Jan-25 27-Jan-25 1 ‘ 141170 EITDemo EIS“”Q |T oom Door / Wall ‘ ‘ ‘ ‘ ‘ ‘ ‘
141620  Elec rough-in walls 328Jan25  30Jan-25 M| ‘ """""" 14’1’6'2'0”"E’Iéé’féj’siﬁ'fﬁ'\ﬁé”'f """""""""""""""""" “ """""" ‘ """"""""""" “ """""" “
141630 Mechanical Rough-In 8 29-Jan25  07-Feb-25 1 41630 Mechanical Rough-in
141640 Rough-in overhead Elec/Comm 5 10-Feb-25  14-Feb-25 1 ‘ ‘ 141640 O RO}Jgh-in overhead Elec/Comm ‘ ‘ ‘ ‘ ‘ ‘ ‘
141650 Repair Walls 6 18-Feb-25  25-Feb-25 1 141650 [ Repair Walls
141660 Paint Walls 5 26-Feb25  04-Mar-25 1 ‘ ‘ 1%1660 '%' Paint %/a“s ‘ ‘ ‘ ‘ ‘ ‘ ‘
141670 Install Ceiling Grid 3 05-Mar25  O7-Mar25 1| 141670 T Install Ceiling Grid "
141680 Install Lights/Finishes 4 10-Mar25  13-Mar-25 1 ‘ ‘ 141684 0 lnsth” Lights/Finishes ‘ ‘ ‘ ‘ ‘ ‘ ‘
141690 Install GRDs 1 14-Mar25  14-Mar25 1 ‘ ‘ 141690 | 'nstE” GRDs ‘ ‘ ‘ ‘ ‘ ‘ ‘
141700 Install Controls 517-Mar25  21-Mar-25 1 141700 O Install Controls
141710 Polish Floors 4 24-Mar25  27-Mar-25 1 ‘ J ‘ 141710 O |Polish Floors ‘ J { ‘ J { J
141720 Drop Ceiling Tiles 128Mar-25  28-Mar-25 1| 141720 1 Drop Ceiling Tiles " T
141730 Finish Paint 4 31-Mar25  03-Apr-25 1 ‘ ‘ ‘ ‘141730 Hﬁ Finish Paint ‘ ‘ ‘ ‘ ‘ ‘ ‘
141740 Install Rubber Base 2 04-Apr25  07-Apr-25 |1 141740 | O Install Rubber Base
141750 Partial Substantial Completion 1 08-Apr-25 08-Apr-25 1 ‘ ‘ ‘ ‘ 141750‘ | Partial Substantial Completion ‘ ‘ ‘ ‘ ‘ ‘
TEMP AHU INSTALLATION & DUCTWORK 150 29-Jul-24A  10-Mar25  : ‘ l ‘ l & ‘ l & ‘ l & l
160020 F/R/P AHU HK Pad 10 20-Jul-24 A 14-Aug24 3 FIRVTPAHUHK Pad [ 1
160000 Install Temp AHU in Mech Room 30 15-Aug24  26-Sep-24 C—— Install Temp AHU ij Mech Rjom ‘ ‘ J ‘ ‘ ‘ ‘ ‘ ‘
160100 HVAC DL Manager Offices at B2 Rooms 30 10-Jan-25  24-Feb-25 16010 HVAC DL Manager Offices at B2 Rooms
161000 CXing / Punchlist 10 25-Feb-25 | 10-Mar-25 ‘ ‘ 1%1000 E,:' CX'”% / Punchlist ‘ ‘ ‘ ‘ ‘ ‘ ‘
CCB CIVIL IMPROVEMENTS 20 19-Aug-24  16-Sep-24  ©
100014 Relocate SSCO and CB at GL-43/H 10 19-Aug24*  30-Aug24  :[4 T Relocate ’S’SCC’éh’d"C’B’éf45@"37”# ”””””” ‘ ””””” + ”””””” } ”””””””””””””””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ 777777777777777777777777777777777777777777777777777777777777777 + 77777777777 y 77777777777777777777777777777777777777777777 {
100024 Install New IWS Concrete Lid at GL-33.5/H 0 03-Sep-24  16-Sep-24  :|00024 [ Install New IWS Concrfte Lid at PL-33-5/|'1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PACKAGE 2 - CONCOURSE B HVAC UPGRADE ﬂ ‘ ‘ ‘ ‘ ‘ ‘ | | | |
200000 Notice to Proceed Package 2 - HVAC Upgrade —mm— Notice to Proceed Packag# 2- HVAC% Upgrade‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SECTOR 32 RAMP LEVEL 23 09-Sep24  10-0ct24 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200010 Domo Wals for Stuctua Upgrades 3 0ssepas  t2Sepe 1| 200010° T Daro Wals o Sticiun Upgades | [ R e — R e e R A —— ﬁ
200030 Structural Column Reinforcement 8 12-Sep-24  24-Sep-24 1| 200030 =1 Structural Column Reinforcement
200040 GWB / Mud / Tape Walls 5 24-Sep-24  01-Oct-24 |1 200040 43 GWB/Mud/ Tal Walls F ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200050 Prime / Paint Walls 501-Oct-24  08-Oct-24 || 200050 I Prime / Paint \Wa”s ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200060 Replace Trim / Flooring / Base 2 08-Oct-24 10-Oct-24 1 200060 0 Replace Trim /IFlooring /IBase
SECTOR 34 RAMP LEVEL 23 11Sep24  1-Oct24 1 | L ‘ ‘ ‘ ‘ ‘ ‘ ‘ \ | |
200020 Demo Walls for Structual Upgrades 3 11-Sep-24  13-Sep24 1| 200020 O Demo Walls for Structual Upgrad
200070 Structural Column Reinforcement 8 16-Sep-24  25-Sep24 1| 200070 3 Structural Column %einfofceﬂem ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200080 GWB / Mud / Tape Walls 5 26-Sep-24  02-Oct-24 1 200080 O GWB/Mud/ Taqe Walls | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work

— 1]

|
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Actual Work

L 2 @ Milestone
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8/1/24 UPDATE

TASK filters: Incomplete, Incomplete.
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
200090 Prime / Paint Walls 5 03-Oct-24  09-Oct-24 1 200090 T Prime 7 Paint Walls
200100 Replace Trim / Flooring / Base 2 10-Oct-24  11-Oct-24 1| 200100 O Replace Trim /Flooring /Base | 1 [ l
SECTOR 34 CONCOURSE 23 26.5ep24  28-Oct-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200110 Set up Temp Walls 2 26-Sep24  27-Sep-24 200110 0 Set up Temp Walls
200120 Demo Column Covers / Ceilings 2/30-Sep24  01-Oct-24 200120 1 Demo Column C"Fers / Ceilings ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
200130 Remove Fire Proofing 1 02-Oct-24  02-Oct-24 200130 1 Remove Fire Propfing
200140 Structural Column Reinforcement 8 03-Oct-24 14-Oct-24 =| 20701’40"'lfl"'S'ih]’c’t’dfa’[C6|ﬁri'ihﬁéih46}6éh{eﬁf 777777777 { 7777777777 } 77777777777777777777777777777777 ‘ 77777777777 { 77777777777 } 7777777777777777777777 ‘ 77777777777777777777777777777777777777777777777777777777777777777 { 77777777 } 77777777777777777777777777777777 {
200150 Replace Fireproofing 4 15-Oct-24 18-Oct-24 200150 O Replace Firjproofing L ‘ ‘ ‘ ‘ ‘ ‘
200160 Replace Column Covers / Ceilings 5 21-Oct-24  25-Oct-24 200160 O Replace Golumn Covers / Ceilings ‘ ‘ ‘
200170 Demo Temp Walls 128-0ct:24  28-Oct-24 200170 ¥| Demo Tehp Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PUMP ROOM / UTILIDOR 460 03-Sep-24  06-Jul-26 ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
201070 | Demo Existing Elec in Pump Room 4 03Sep2t  O6Sep2d  “[OTO70 T Dero Exising led i P Room| | I N E— I —— N —— |
201100 Sector 7 Mechanical Demo 15 03-Sep-24  23-Sep-24  (J01100 = Sector 7 Mechanical Demo
201110 Install Exterior Wall Pipe Supports 523-Sep-24  30-Sep24 ! 201110 3 Install Exterior WJJI Pipe SULports ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
201240 Demo Slab for Floor Drain 3 24-Sep-24  26-Sep-24 | 201240 O Demo Slab for FIOj Drain L L ‘ ‘ ‘ ‘ ‘
201270 Install and Pour Back Floor Drain 2 17-Oct-24 18-Oct-24 : 201270 10 Install and Pour Back Floor Drai ‘ ‘ ‘ ‘
201290 Pour HK Pads / Infill Existing Stairs 5 21-Oct24  25:0ct24  i| 201200 & Pour HK Pads 7 'Ih’f’iq’i-fki's't'i'rig'F’féi'r's"w """""" [ """"""""""""""""" ‘ """""" w """""" [ """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" w """""" [ """"""""""""""""""""""""" W
201360 Frame Walls 5 28-Oct-24 01-Nov-24  : 201360 O Frame Walls
201410 In Wall MEP / Controls Rough 5 04Nov-24  08-Nov24  : 201410 W In W%” MEP / #°”"°'s Rpugh ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
201420 Install Door Frames 2 04-Nov-24  05-Nov-24 ¢ 201420 1 Install Door Frames
201530 Sheath Mud Tape Walls 7 11-Nov-24  19-Nov-24  : 201530 43 SLeath MUJ Tape Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
202190 Prime / Paint Pump Room 520-Nov-24  26-Nov-24 | 202190 O |Prime / Phint 'F"UrﬁtL'Fib'dml """"""""""""""""""""""" ‘ ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
201590 Install New Pumps / Equipment 15 19-Feb-25 12-Mar-25 5 201590 InstJII New Pumps / Equipment ‘ ‘ ‘ ‘ ‘ ‘
201890 Piping to New Pumps 15 12-Mar-25  02-Apr-25 5 ‘ ‘ ‘ 20189E 1 Piping to New Pumps l ‘ ‘ ‘ ‘ ‘ ‘
201900 DDC Wire Pull and Terminations 10 12-Mar-25  26-Mar-25 2 201900 mmmm DDC Wire Pull and Terminati
201940 Point to Point and Testing 5 26-Mar-25  02-Apr25 2 ‘ ‘ ‘ 2'#1940 + Point to Point and Testing ‘ ‘ ‘ ‘ ‘ ‘ ‘
201080 Slab Demo for Utilidor 10 28-Apr25  09-May-25 ¢ X 01080 WM Slab Demo for Utilidor |, e
201170 Install Utilidor Wall and Floor Sections 15 12-May-25  02-Jun-25 ‘ ‘ ‘ ‘ T 201170 W Install Ltilidor WQ” and F|0J>I’ Sections ‘ ‘ ‘ ‘
201350 Install Utilidor Pipe Supports 10 03-Jun25  16-Jun-25 ‘ ‘ ‘ ‘ ‘ 201350 == |nstall Utilidgr Pipe Supports
201520 Install Utilidor Piping 15 17-Jun25  09-Jul-25 201520 L Instjl Utilidor jiping ‘ ‘ ‘ ‘
201750 Install Exterior Wall Pipe 10 10-Jul-25 23-Jul-25 ‘ J ‘ J { 20175i — Irstall Extgrior Wall Pipe J { J
201760 Utilidor Piping Insulation and Labels 5/ 10-Jul-25 16-Jul-25 (T 301760 W Utilidor Piping Insulation and Labels T ]
201980 Pump Room Lighting/FA 5 21-Aug-25  27-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘ 20*980 B \Pump Room Lightﬂg/FA ‘ ‘ ‘
201990 Piping Testing 5 21-Aug25 | 27-Aug-25 201990 ®® Piping Testing
202000 Install Utilidor Lid Sections 10 28-Aug-25  11-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ J02000 # Install Utilidor Lid Sections ‘ ‘ ‘
202210 Existing Chilled Water System Demo 15 03-Dec-25  23-Dec-25 ) 202210 EEEEE Existing Chilled Water System Demo
202090 Demo Existing HW / Steam Lines 10 01-Jun26  12-Jun-26 3| ‘ """""" l """""" ‘ """"" l """""" & """"""""""""""""" ‘ """""" l ”””””” * """"""""""" ‘ """"""""""""""""""""""""""""""""""""" 2’02690’”L”|5éfﬁ6'|5(i§ﬁh§ HW 7 Steam Lines |
202240 F/R/P HK Pads 515Jun26  19Jun-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 202210 B F/R/P HK Pads ’L
202250 Install Heat Exchangers and Piping 10 22-Jun26  06-Jul-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 20‘250 BN Install Heat Exchangers a‘<
ELECTRICAL ROOM 228 23-Sep24  20-Aug-25 | | | | | | | | | | | |
201090 Install HK Pads 5 23-Sep-24  30-Sep-24 201090 O3 Install HK Pads
201150 Install New Swbd Sector 5 10 24-Jun25  08Jul25 | ‘ """""" + """""" ‘ """"" + """""" %"”””"""""2'0’1’1’50"”*'1&31@ ’N’e’W'SW#d'S'éé'tar’é """"" ‘ """""""""""""""""""""""""""""""""" + """""" y """"""""""""""""""""""" {
202130 Run feeder from MBW-D4-8S/D to MBW-D4-8SH 15 24-Jun25  15-Jul-25 ( 202130 T Run feeder from MBW-D4-8S/D to MBW-D4-8SH
201230 Feed New Sector 5 Swhd 6 09-Jul-25 16-Jul-25 ‘ ‘ ‘ ‘ ‘ 201230 = Feld New SICtOI’ 5 Swbd F ‘ ‘ ‘
202140 Outage to connect to breaker in MBW-D4-8S/D 1 16-Ju25  16-Jul-25 | ( ‘ ‘ ‘ ‘ ‘ 2021ro ! Ou’tage to cotnect to breaker in T/IBW-D4-8S/D ‘ ‘ ‘
201330 New Panels/Xfmr Pump Room 5 17-Jul-25 23-Jul-25 201330 B8 New Panels/Xfmr Pump Room
201400 Feed new Pump Room Panels 5225 owuzs o T ‘ """""" i """""" ‘ """"" i """""" T """""""""""""""" 2 ”1'460”iTFé’éd'hé4iv' Pump Room 'P'a’h%’rs """"""""""""""""""""""""""""""""""""" * """""" T """""""""""""""""""""""" *
201950 Install Pump Electrical 15 31-Jul-25 20-Aug-25 | | | | | ‘201950 F Inftall Pump Electricil | | |
E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 14 of 26
[ Remaining Work




PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H

ROOF PIPING 157 14-Nov-24  03-Jul-25
201050 Layout of Pipe Supports 2 14-Nov-24  15-Nov-24 5 201050 I Layout of Pipe Supports ‘
201120 Demo Roof for Pipe Supports 5 18-Nov-24  22-Nov-24 5 201120 .i mo Rooi for Pipe %‘UPPOTTSJ { ‘ J { ‘ J { J
201160 Temp Roof At Steel Supports 5 25-Nov24  03-Dec24 3| 201160 B B ROOF AL Stoal GUPPORS T T T
202040 Testing Pipe 10 14-May-25  28-May25 ‘ ‘ 202040 W Testing %’pe ‘ ‘ ‘ ‘ ‘ ‘
202060 Piping Insullation 20 29-May-25  26-Jun-25 202060 ——— Piping Insullation
202070 Labels and Tagging 5 27-Jun25  03-Jul-25 ‘ ‘ ‘ ‘ ‘ 202070 43 Label:Lnd Taggl*g ‘ ‘ ‘ ‘
ROOF PIPING SECTOR 33 / 34 80 18-Nov24  18-Mar25 ‘ J ‘ J
201001 Crane Support (75T?) 80 18-Nov-24  18-Mar25 3| 201001 =————————————— m777776?Lﬁé’3’@5l55&7(75ﬁ) 777777777777 ‘ 77777777777 l 77777777777 L 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 l 77777777777 L 77777777777777777777777777777777777777777777 l
202160 Install Pipe Supports 25 04-Dec-24  10-Jan-25 202160 ‘: Install Pipe Supports ‘ ‘ ‘ ‘ ‘ ‘ ‘
202170 Re-Roof Around Steel Supports 25 04-Dec24  10-Jan-25 202170 Re-Roof Around Steel Supports
202180 install Pipes 50 06-Jan25  18-Mar25 | ‘ 202180‘ # |n+a|| Pipes ‘ ‘ ‘ ‘ ‘ ‘ ‘
ROOF PIPING SECTOR 7/ 32 75 28-Jan-25 13-May-25 5
410010 Crane Support (75T7) 75 28-Jan-25  13-May25 3| 7 ‘ ”””””” ‘4 1’0’0’1’0""! ””””” l\ ”””””” \L ””””””””” Cféh’é’s’ﬁbﬁé# @ty } ””””””””””””””” ‘ 777777777777777777777777777777777777777777777777777777777 { 77777777777 } 77777777777777777777777777777777777777777777 {
201190 Install Pipe Supports 25 04-Feb-25  11-Mar25 5 ‘ ‘ 201190 Install Pipe Supports
201200 Re-Roof Around Steel Supports 25 04-Feb-25 11-Mar-25 5 201200 ‘ : Re-Roof Around Steel Supports ‘ ‘ ‘ ‘ ‘ ‘ ‘
202030 Install Pipes 50 05-Mar-25  13-May-25 5 ‘ ‘ ‘202030 ‘ * Install Pipes ‘ ‘ ‘ ‘ ‘ ‘
PENTHOUSE 2 153 26-Sep-24  07-May-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
STRUCTURE 81 26-Sep24  24-Jan25 1 | | | | | | | | | \ \ \
201020 Demo Existing Roof for Structural Supports 5 26-Sep-24  02-Oct-24 4 201020 O Demo Existing Roof for Stryctural Supports
201130 Install Temp Roof 10 03-Oct-24  16-Oct-24 201130 == Install Tem LD T r ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
202230 Install Temp Roof Shoring 5 17-Oct-24  23-Oct-24 202230 O Install Temp Roof Shoring
202260 Demo Existing Structural Steel 5 24-Oct-24  30-Oct-24 £ 202260 O Demo Existing Strictural StLel ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
202270 Install C8s and Seismic Bracing 10 31:0ct24  13Nov24 :| '2'02'2'70'""’:'""rn's"f'rcss"é'n "S’e'u's'hiféts'r'éaha['”"""'J """"""""""""""""" \ """""" } """""" [ """"""""""" \ """"""""""""""""""""""""""""""""""""" } """""" [ """""""""""""""""""""""" ]
201180 Erect Steel PH Columns / Sub-frame / Bracing 10 14-Nov-24  27-Nov-24 201180 =1 Erect Steel PH Columns / Sub-frame / Bracing
202290 | Re-Roof Around Steel Columns 5 02-Dec-24 | 06-Dec-24 202290 E' RG-ROFf Around Steel Columns ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
201220 Steel Subframe Decking 3/09-Dec-24  11-Dec-24 201220 O Stee| Subframe Deckin
201260 Erect Bracing / Roof Steel 3 12-Dec-24 16-Dec-24 201261 Ergct Bracing / Roof jteel ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
202280 SOMD Inserts and Penetrations 4 17-Dec-24 20-Dec-24 5| 2 7072””0”7'7:[”87 ijrlrrirSé”S”arhidiﬁﬁﬁét}éﬁbﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
201300 Place 2" SOMD 4 23-Dec-24  30-Dec-24 1300 &l Place 2"r30MD r T ‘ ‘ ‘ ‘ ‘ ‘ ‘
201340 Install Cementitious Fireproofing Under PH 5 31-Dec24  07-Jan-25 F01340 Install Cementitious Fifeﬁroofing Under PH ‘ ‘ ‘ ‘ ‘ ‘ ‘
201540 Install Ceiling Joists 4 15-Jan25  21-Jan-25 0 O Install Ceiling Joists
201570 Install Metal Roof Deck 3/22-Jan25  24-Jan-25 ‘ 201570 O Install Mjka' Roof #SCK ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXTERIOR 69 08-Jan-25 16-Apr-25 i
202380 Install Under PH Metal Framing 20 08-Jan-25  05-Feb-25 ‘ 202380‘ :,‘3 Install Under P*‘& Metal Framing ‘ ‘ ‘ ‘ ‘ ‘ ‘
202390 Install Under PH Duct Chase 10 08-Jan25 | 22-Jan-25 202390] 1 Install Under PH Dugt Chase
201320 Install Stud Wall Framing 6 27-Jan25  03-Feb-25 ‘ 2L1320 ‘i' lnstaljStud WaJFraming ‘ ‘ ‘ ‘ ‘ ‘ ‘
201600 Install Insulation and PVC Roofing 15 04-Feb-25  25-Feb-25 ‘ J 201600 | ——7 |Install lnjulation and PVC Roofing ‘ J { ‘ J { J
201610 Install Exterior Wall Sheathing 10 04-Feb-25  18Feb2s 7| o hoh 201610 = Install Exterior Wall Sheathing " 1
201450 Install Door Frames 3/04-Feb25  06-Feb-25 1 ‘ ‘ 201450 ‘” 'nstal Door Fra‘“es ‘ ‘ ‘ ‘ ‘ ‘ ‘
201390 Install Below Floor Rigid Insulation 3 06-Feb-25  10-Feb-25 201390 | O Install Below Floor Rigid Insulation
201640 Install WAB 6 19-Feb25  26-Feb-25 7 ‘ ‘ 201L340 ‘:'T'nsta” Wi ‘ ‘ ‘ ‘ ‘ ‘ ‘
201680 Install Stairs and Ladder 10 26-Feb25  11-Mar-25 201680 Install Stairs and Ladder
201690 Install Doors & Hardware 2 26-Feb-25  27-Feb25s [ ‘ """""" L"””?Emgﬁmﬁﬁﬂ ’Dlérf’s’@”éfdw;'ifé ”””””””” ‘ ”””””” l ”””””” * ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””” l ”””””” * 77777777777777777777777777777777777777 l
201670 Install Insulated Metal Panels 25 27-Feb-25  02-Apr-25 |7 ‘ ‘ 2‘01670 ﬁ' Install Insulated Metal Pa”T'S ‘ ‘ ‘ ‘ ‘ ‘
202320 Install Louvers 10 27-Feb25 | 12-Mar-25 202320 Install Louvers
202370 Install Bird Screen Panels 10 03-Apr-25 16-Apr25 7 ‘ ‘ ‘ ‘ 202370 “:' Install Bird Screen Pa+9'3 ‘ ‘ ‘ ‘ ‘ ‘
INTERIOR 89 31-Dec-24 07-May-25 ‘ | | | | | | | | | | |

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H

201000 Install 8" Concrete HK Pad 5 31-Dec-24  07-Jan-25 07000 Install| 8" Concriete AK Pad

201700 Install AHU 5 08-Jan-25  14-Jan-25 2017001 O3 Install AHU ‘
202150 Crane Support (160T) 5 08-Jan-25 14-Jan-25 ‘ 202150J7 = Crane Support (160T) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
201770 Install Feed Breaker 1 15-Jan25 | 15-Jan-25 201770 1 Install Feed Breaker

201780 Finish Piping to AHU 40 15-Jan-25  13-Mar-25 ‘ 2017%0 :,‘:,‘Zl Fin%h Piping to AHU ‘ ‘ ‘ ‘ ‘ ‘ ‘
201790 Install Cementitious Fireproofing Inside PH 5 26-Feb-25  04-Mar-25 201790 o Install Cementitious Fireproofing Inside PH T T
201440 Install Wall Insulation 3/ 05-Mar-25  07-Mar-25 7 ‘ ‘ r201440 0 |nsta“TWa" Insulation ‘ ‘ ‘ ‘ ‘ ‘
201800 Install Duct Work from AHU to Walls 10 05-Mar25 | 18-Mar-25 ‘ ‘ ‘201800 ‘ Ta“ Duct Work from AHU to WValls

201660 AHU-2 Power Connections 8 05-Mar-25  14-Mar-25 201660 | 3 AHU-2 Power Connections \V ‘ ‘ ‘ ‘ ‘ ‘
201500 MEP / Controls Rough In 10 10-Mar-25 | 21-Mar-25 7 ‘ J ‘ 2015Oj =3 MEP / Controls Rough In ‘ J { ‘ J { J
202300 Interior PH GWB / Mud / Tape 6 10-Mar-25 17Mar25 5| 202300 T3 Inferior PHGWB /Mud /Tape "~
201870 Elec Feeder 10 17-Mar-25 | 28-Mar-25 ‘ ‘ ‘ 201 70 E=1 | Elec Feeder ‘ ‘ ‘ ‘ ‘ ‘ ‘
202310 Install Fire Rated Plywood 1 18-Mar-25  18-Mar-25 202 I ta” Fire Rated Plywood

202330 Install Electrical Panels 4/ 19-Mar-25  24-Mar-25 ‘ ‘ ‘ 20213 Sta” Electrical Panels ‘ ‘ ‘ ‘ ‘ ‘ ‘
202340 Prime and Paint 5 19-Mar25  25-Mar-25 ‘ l ‘ 20240 O Prime and Paint

201810 DDC Wire Pulls and Terminations 10 24-Mar-25 04-Apr-25 L 24:8"]0 777777777 DDC Wire Pulls 7éh’d’TéHﬁiL’a’t]éﬁs’”’l 77777777777 L 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 l 77777777777 L 77777777777777777777777777777777777777777777 l
202360 Wire Pull and Terminations 4/25-Mar-25  28-Mar-25 ‘ ‘ ‘ Zfi 360 O ‘W"e Pull and Terminations ‘ ‘ ‘ ‘ ‘ ‘
202350 Install Traveling Chain Hoist 4 26-Mar-25  31-Mar-25 202350 O Install Traveling Chain Hoist

201910 Install Panels/Xfmr 10 31-Mar-25  11-Apr-25 ‘ ‘ ‘ 01910 Install Panels/Xfmr ‘ ‘ ‘ ‘ ‘ ‘
201920 DDC Point to Point & Testing 5 07-Apr-25 11-Apr-25 i 201920, O DDC Point to Point & Testing

201960 AHU-2 Power Connections 8 14-Apr-25 23-Apr-25 | ‘ 77777777777 + 77777777777 ‘ 7777777777 + 77777 20’1’9%07WENAHUNZﬁbwgr’caﬁhl&'ahrsﬁW{ 77777777777 } 7777777777777777777777 ‘ 7777777777777777777777777777777777777777777777777777777777777777777 + 77777777777 y 77777777777777777777777777777777777777777777 {
201970 Install Pwr/Lighting/FA 10/ 24-Apr-25  07-May-25 ‘ ‘ ‘ ‘ ZTWO 3 Install Pwr/Ligthg/FA ‘ ‘ ‘ ‘ ‘ ‘
PENTHOUSE 4 147 03-Oct-24  06-May-25 ! ! ! ! ! ! ! ! ! ‘ ‘
STRUCTURE 81 03-Oct-24 31-Jan-25 q ‘ J i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
203000 Demo Existing Roof for Structural Supports 5 03-Oct-24  09-Oct-24 4 203000 O3 Demo Existing Roof for Structural Supports

203010 Install Temp Roof 10 10-Oct-24  23-Oct24 4| 203010 = Install Temp Roof | ‘ ””””” * ”””””” T ””””””””””””””””” ‘ ”””””” * ”””””” T ””””””””””” ‘ ””””””””””””””””””””””””””””””””””” * 77777777 T 77777777777777777777777777777777777777777777 ﬁ
203020 Install Temp Roof Shoring 5 24-Oct24  30-Oct24 1 203020 O3 Install Temp Roof Shoring

203030 Demo Existing Structural Steel 5 31-Oct24  06-Nov-24 1 203030 O DemOTExisting jtructural JfSteei ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
203040 Install C8s and Seismic Bracing 10 07-Nov-24  20-Nov-24 1 203040 =3 Install C8s and Seisnjic Bracin

203050 Erect Steel PH Columns / Sub-frame / Bracing 10 21-Nov-24  06-Dec24 1 203050 é‘ Erect Iteel F‘Hrlolumns Jg Sub-fraﬂje/ Bracing ‘ ‘ ‘ ‘ ‘ ‘ ‘
203060 Re-Roof Around Steel Columns 5 09-Dec-24  13-Dec-24 4| 2 0’3’0’60["jﬁé’ﬁﬁéaf’/’*fdﬁ’drsrféé"?’d"liﬁihg ”””””””””””””””””” ‘ ”””””” w ”””””” [ ””””””””””” ‘ 7777777777777777777777777777777777777777777777777777777777 w 77777777777 [ 77777777777777777777777777777777777777777777 W
203070 Steel Subframe Decking 3 16-Dec-24  18-Dec-24 1 203070 O Steel Subframe Deck

203080 Erect Bracing / Roof Steel 3 19-Dec24  23-Dec-24 1 203#80 m] #rect Bracjng / ROO Steel ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
203090 SOMD Inserts and Penetrations 4 26-Dec24  31-Dec24 1 203090 SOMD Inserts and Penetrations

203100 Place 2" SOMD 4 02-Jan-25  07-Jan25 1 T203100E}D P'aceL" SOMQE } ‘ ‘ ‘ ‘ ‘ ‘ ‘
203120 Install Cementitious Fireproofing Under PH 508Jan25 14-dan25 ¢ 203120] 1" Install Cementitious Fifeproofing Under PH [0
203110 Install Ceiling Joists 4 23-Jan-25  28-Jan-25 4 ‘ 208110 O rlnsta” Ctiling Joists ‘ ‘ ‘ ‘ ‘ ‘ ‘
203140 Install Metal Roof Deck 3/29-Jan-25  31-Jan-25 4 ‘ 03140 q Install ’*'eta' ROOW Deck ‘ ‘ ‘ ‘ ‘ ‘ ‘
EXTERIOR 57 15.Jan-25  O7-Apr25  © ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
203150 Install Under PH Metal Framing 20 15-Jan-25 12-Feb-25 ‘ 2031%0 lnsﬁ‘all Under '%H Metal Framing ‘ ‘ ‘ ‘ ‘ ‘ ‘
203160 Install Stud Wall Framing 6 15-Jan-25 23-Jan-25 (| 203160 T Install Stud Wall Fleming e
203170 Install Under PH Duct Chase 10 15-Jan25  29-Jan-25 ‘ 2031; :'r'nsta” Under PH guct Chase ‘ ‘ ‘ ‘ ‘ ‘ ‘
203230 Install Exterior Wall Sheathing 10 24-Jan25  06-Feb-25 203230 Instal| Exterior Wall Sheathing

203240 Install Door Frames 3/24-Jan25  28-Jan-25 ‘ 2332 ?Sta” DLOF Framef ‘ ‘ ‘ ‘ ‘ ‘ ‘
203250 Install Below Floor Rigid Insulation 3/30-Jan25  03-Feb-25 ‘ f03250 '? Install Below F'Otr Rigid Insulation ‘ J l ‘ J l J
203220  Install Insulation and PVC Roofing 15 03-Feb-25  24-Feb2s 4 O Th 203220 '——7Install Insllation and PVC Roofing T 1
203260 Install WAB 6 07-Feb-25 | 14-Feb-25 ‘ ‘ 203260‘ = '“S"a" WAB‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
203300 Install Insulated Metal Panels 25 18-Feb-25  24-Mar-25 | | 203?00 ‘;‘ 'FSta” Insulated Metal Pa”e's‘ | ‘ ‘ ‘ ‘ ‘

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 F|
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

203310 Install Louvers 10 18-Feb-25  03-Mar-25 203310 |:(| Install Tlouvers ‘
203270 Install Stairs and Ladder 10 04-Mar-25  17-Mar-25 ¢ 203270 | == Install Stairs and Ladder
203280 Install Doors & Hardware 2 04Mar25  OsMar2s  z| T ‘ """""" W """""" "203250’J’n"'lh’s’faissr’s”&’narav'véfe' """""""""""" W ”””””” [ """"""""""" ‘ """""""""""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""""" W
203450 Install Bird Screen Panels 10 25-Mar-25  07-Apr-25 £ ‘ ‘ ‘ 2 ‘3450 ‘ Install Bird Screen Panel<‘ ‘ ‘ ‘ ‘ ‘ ‘
INTERIOR 83 08-Jan25  06-May-25  : \ \ \ \ \ \ \ \ \ \ \
203130 Install 8" Concrete HK Pad 5 08-Jan25  14-Jan-25 1 203130, O Install 8" Concrete HK
203180 Install AHU 515-Jan25  22-Jan-25 1 ‘ 2031¥0 |'f tall AHJ‘ r ‘ ‘ ‘ ‘ ‘ ‘ ‘
203190 Crane Support (160T) 515-Jan25  22-Jan25 ¢ ‘ """ 2 0'3’1?@’0 """" 15hééh’j@6&”16@]’ """""""""""""""""" “ ”””””” ‘ """"""""""" “ """""" “
203200 Install Feed Breaker 123-Jan-25  23-Jan-25 208200 | Install Feed Breake!
203210 Finish Piping to AHU 40 23-Jan-25  20-Mar-25 ‘ 20F210 ﬁ FIiSh Piping to AHU ‘ ‘ ‘ ‘ ‘ ‘ ‘
203290 Install Cementitious Fireproofing Inside PH 5 25-Feb-25  03-Mar-25 203290 Install Cementitious Fireproofing Inside PH
203320 Install Wall Insulation 3 04-Mar-25  06-Mar-25 7 ‘ ‘ ‘203320 ‘ﬂ Install Mali Insulation ‘ ‘ ‘ ‘ ‘ ‘ ‘
203330 Install Duct Work from AHU to Walls 10 04-Mar25  17-Mar25 3| 203330 | == Insfall Duct Work from AHU to Walls e
203340 AHU-2 Power Connections 8 04-Mar-25  13-Mar-25 ‘ ‘ ‘203340 “Z' AHJ 2 Power Connections ‘ ‘ ‘ ‘ ‘ ‘
203350 MEP / Controls Rough In 10 07-Mar-25  20-Mar-25 7 ‘ ‘ ‘ 203350‘ [ MrP / Controls Rough In ‘ ‘ ‘ ‘ ‘ ‘ ‘
203360 Interior PH GWB / Mud / Tape 6 07-Mar-25  14-Mar-25 2033601 O3 Intefior PH GWB / Mud / Tape
203370 Elec Feeder 10 14-Mar-25  27-Mar-25 ‘ J ‘ 2033j’0 =1 |Elec Feeder ‘ J { ‘ J { J
203380 Install Flre Rated Plywood 1.17-Mar25  17-Mar-25 208 85"'l"l'ri'stéll"ﬁr’éﬁéféd'Piwéifd """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" |
203390 Install Electrical Panels 4 18-Mar25  21-Mar-25 ‘ ‘ ‘ 203 90 O lnFtall Electrical Panels ‘ ‘ ‘ ‘ ‘ ‘ ‘
203400 Prime and Paint 5 18-Mar-25  24-Mar-25 203 Prime and Paint
203410 DDC Wire Pulls and Terminations 10 21-Mar-25  03-Apr-25 i ‘ ‘ ‘ 201410 DDC Wire Pulls and Termi'Lations ‘ ‘ ‘ ‘ ‘ ‘
203420 Wire Pull and Terminations 4 24-Mar25  27-Mar-25 ‘ l ‘ 21 420 O |Wire Pull and Terminations l L ‘ l L l
203430 Install Traveling Chain Hoist 4 25-Mar25  28-Mar-25 208430 Ofinstall Traveling Chain Hoist [T
203440 Install Panels/Xfmr 10 28-Mar-25  10-Apr-25 ‘ ‘ ‘ %03440 ﬁZl Install Panels/Xfmr ‘ ‘ ‘ ‘ ‘ ‘
203460 DDC Point to Point & Testing 5 04-Apr-25 10-Apr-25 i 203460 O DDC Point to Point & Testing
203470 AHU-2 Power Connections 8 11-Apr-25 22-Apr-25 ‘ ‘ ‘ ‘ 20347'# 3 AHU-2 Power Conn%ctions ‘ ‘ ‘ ‘ ‘ ‘
203480 Install Pwr/Lighting/FA 10 23-Apr-25  06-May-25 | | | | 20f480 3 Install Pwr/Lightrng/FA | | | | | |
DOGHOUSE CONSTRUCTION 67 25-Feb25  29-May-25 ¢ \ \ \ \ \ \ \ \ | | | |
205200 Demo Existing Roof for Structural Supports 5 25-Feb-25  03-Mar-25 4 ‘ ‘ 2T5200 Demo TdSting Roof for Structural STPPOHS ‘ ‘ ‘ ‘ ‘ ‘
205210 Install Temp Roof 10 04-Mar-25  17-Mar-25 4 205210 |3 Install Temp Roof
205220 Demo Existing Structural Steel 5 18-Mar-25  24-Mar-25 1 ‘ ‘ ‘ 205220 O Demo Existing Structural Steﬁl ‘ ‘ ‘ ‘ ‘ ‘
205230 Install Stud Wall Framing 6 25-Mar-25  01-Apr-25 4 205230 Install Stud Wall Framing
206240 | netall Insulation and Roof Assermbly S | T s e sl st aind Roof Asssibly T [ — [ [ ——— ﬁ
205250 Install Exterior Wall Sheathing 10 02-Apr-25 15-Apr-25 4 205250 3 Install Exterior Wall Sheathing
205260 Install WAB 6 16-Apr-25  23-Apr-25 4 ‘ ‘ ‘ ‘ 2052%0 O Install WAB ‘ ‘ ‘ ‘ ‘ ‘
205270 Install Insulated Metal Panels 25 24-Apr25  29-May-25 4 ‘ ‘ ‘ ‘ 2%270 C— Install lnfulated Mftal Panelf ‘ ‘ ‘ ‘
START-UP / CXING 307 07-May-25  28-Jul-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
202010 AHU 4 Soft Start-up 5 07-May-25  13-May-25 ¢ ‘ ”””””” W ”””””” ‘ ””””” W ”””””” ["2’0’2’01’0"ﬁ’AHUTS’df’fSJéH ’lib"w ”””””” [ ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” W ”””””” [ ””””””””””””””””””””””””” w
202020 AHU 2 Soft Start-up 5 08-May-25  14-May-25 202020 O AHU 2 Soft Start-up
202050 Pump Start-Up 2 12-Sep-25  15-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 20205F B Pump Start- l%p ‘ ‘ ‘
202220 Temp Cooling Installation 10 03-Nov-25  14-Nov-25 2 202220 == Temp Cooling Installation
202200 Chilled Water Cut-Over 10 17-Nov-25  02-Dec-25 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 202400 B Chilled Water Cut-Over ‘ ‘ ‘
202080 Pump / AHU Activation and CXing 103Dec25  03-Dec25 '| “ """""" “ """""" ‘ """"""""""""""""" “ """""" ‘ """"""""""" "202'0'80"""'F"Urﬁb'/'AHU'AEfI'V'a'fIBh'éﬁd"C'XiHQ'""""""" """""" “
202100 Finish Duct Tie-Ins 10 04-Dec25  17-Dec25 1 202100 =3 Finish Duct Tie-Ins
202110 Finish Duct Tie-Ins 10 04-Dec-25  17-Dec-25 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘202110 =3 Finish Duct Tie-Ins ‘ ‘
202120 Heating Water Cut-Over 10 07-Jul-26 20-Jul-26 3 202120 == Heating Water Cut-Ovq
411040 Pump / AHU Activation and CXing 6 21-Jul-26 28-Jul-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 411040 B Pump/AHU ActiV%
\ \ \ \ \ \ \ \ \ \ \

PACKAGE 3B - CONCOURSES B AIRLINE AREAS

22-Apr-24 A |17-Oct-25 I

E=——-=1 Remaining Level of Effort (I Critical Remaining Work
= SecondaryBaseline L 2 @ Milestone
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity 1D Activity Name Rem| Start Finish i1 3,2024 Qir 4,2024 Qir 1,2025 Qir 2,2025 Qir 3,2025 Qfr 4,2025 Qir 1,2026 Qir 2,2026 Qir 3,2026 j
~ Dur Aug Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

‘ 300000 Notice to Proceed Package 3B - CCB 24 08-Jul-24 A 24-Aug-24  [— Notice to Proceed Package 5+ -CCB
PK3 CCB -SECTOR 32 33 30-Aug24  16-Oct-24 !
300120 Demo Wall / Door B3063R 5 30-Aug-24  06-Sep-24  (}0120 3 Demo Wall / Door B3063T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
300130 GWB / Mud / Tape 6 09-Sep-24  16-Sep-24 | 300130 =3 GWB /Mud/ Tape
300140 Paint Walls 4 11-Oct24  16-Oct-24 z| 300140 O Paint Walls | * ”””””” ‘ ””””” * ”””””” r ”””””””””””””””” ‘ ”””””” * ”””””” r ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” * ”””””” r ””””””””””””””””””””””””” ﬁ
PK3 CCB - SELECTIVE DEMO 18 04-Nov24  27-Nov-24 |
301000 Demo Sector 35 Chainlink Fence / Cladding and Ceilings 3 04-Nov-24  06-Nov-24 301000 B Demo|Sector 34 Chainlink| Fence / Lladding Jnd Ceilings ‘ ‘ ‘ ‘ ‘ ‘ ‘
301010 Modify Sprinkler System 15 04-Nov-24  22-Nov-24 ! 301010 === Modify Sprinkler SVS]em ‘ ‘
301040 Elect. / Mech. Demo 10 07-Nov-24  20-Nov-24 ! 301040 = Elect. / Meth. Demo ‘ ‘ ‘ ‘ ‘ ‘ ‘
301510 Demo Sector 34 Interior Walls and Ceilings 10 07-Nov-24  20-Nov-24 ¢ 351’5’1’0’"i"b"ﬁé’s’éé’ﬁir’@ilﬁféfiifWéilg and Ceil iﬁ%’é ”””””””””””””” ‘ ”””””” w ”””””” [ ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” w ”””””” [ ””””””””””””””””””””””””” W
300090 Structural Demo 5 21-Nov-24  27-Nov-24 300090 =8 Structural Demo
300100 Slab Demo for Underground Plumbing 4 21-Nov-24  26-Nov-24 300100 = ‘Slab Den’{o for Und%rground Flumbing ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PK3 CCB - CIVIL IMPROVEMENTS 76 07-Nov-24  03-Mar-25 ¢
300060 Sawcut and Remove Sector 35 Asphalt and Concrete 4 07-Nov-24  12-Nov-24 300060 = Sav\jcut and RLmove SJctor 35 Alsphalt anfl Concrete ‘ ‘ ‘ ‘ ‘ ‘ ‘
300070 Sawcut and Remove Sector 34 Asphalt and Concrete (West) 6 13-Nov-24 20Nov-24 | 300670’”7-773?’;’50{ and Remove Sector 34 Asphalt gnd Concrete (West) | | [ [
301570 F / R/ P Sector 35 Civil Concrete 5 15-Nov-24  21-Nov-24 301570 O F/R/P SLctor 35 CE/II Con ‘Iete T ‘ ‘ ‘ ‘ ‘ ‘ ‘
300080 Sawcut and Remove Sector 33/34 Asphalt and Concrete (Eat 8 27-Nov-24  10-Dec-24  : 300080 Sawgut and R move Sjctor 33/34‘ Asphalt and Concrete (East) ‘ ‘ ‘ ‘ ‘ ‘
301030 Underground Utility Relocation* 15 11-Dec-24  03-Jan25  : 30103 Underground uti Ity Relocation
301740 F / R/ P Sector 33 / 34 Civil Concrete 10 05-Feb-25  19-Feb-25  : 301740 = F IRIP S%ctor 33/ 34 Civil Concrete ‘ ‘ ‘ ‘ ‘ ‘ ‘
301750 Install / Paint Bollards 8 20-Feb-25  03-Mar-25 ¢ “ ”””” 361'7'50'"l”_—"’-’l"lﬁéié'll'Y'ﬁéiﬁi’B’éﬂér'dé """"""" “ ”””””” ‘ """"""""""" “ """""" “
PK3 CCB - STRUCTURAL 54 13Nov-24  04-Feb-25  : \ \ \ \ \ \ \ \ \ \
300110 F / R/ P Sector 35 Ramp and Sector 34 In-Fill Slab 10 13-Nov-24  26-Nov-24  © 300110 = |F/R/P Sector 35 Ramp and Sector 34 In-Fill Slab
301690 Rough-In Underground Plumbing Sector 35 2 13-Nov-24  14-Nov-24 © 301690 0 RonJgh—ln Und Erground lumbing ’19@0" 35 ‘ ‘ ‘ ‘ ‘ ‘ ‘
301050 Rough-In Underground Plumbing Sector 34 5 27-Nov-24  05-Dec-24 ! 301050 T Rough In Underjound Pljmbmg Se: ttor 34 ‘ J { ‘ J { J
301060 F/R/P CCB Exterior Concrete (West) 10 06-Dec-24  19-Dec24 ¢ 301060 = F F/R/PCCB Exterior Concrete (West) T |
301520 F/ R/ P CCB Interior Concrete 5 20-Dec-24 30-Dec-24 301‘520 -‘ F/R/ P CCB Interior Conc%ete ‘ ‘ ‘ ‘ ‘ ‘ ‘
301530 F / R/ P CCB Exterior Concrete (East) 10 06-Jan25  17-Jan25  : 301530 =3 F/ R/ P CCB Exteﬂo Concrete (East)
301640 Dowel / Insulate for Exterior Wall Curb 4 21-Jan25  24-Jan25  : ‘ 30{640 0 Powel / Ij ulate for Exterlor Wall Curb ‘ ‘ ‘ ‘ ‘ ‘ ‘
301650 F / R/ P Exterior Wall Curbs 5 27-Jan25  31-Jan-25  : 1650 F /R /P Exterior\Wall Curbs
301540 Install Foundation Drains 2 03-Feb25  04-Feb25 ¢ ‘ ”””””” ﬁﬁﬁ 574’03’“"lh’éfé"l:’F’éUﬁd’éfIJﬁ’5r’élﬁé ””””””””””” ‘ ”””””” l ”””””” & ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” l ”””””” & ””””””””””””””””””””””””” l
PK3 CCB - UNITED AIRLINES OPERATIONAL SPACE 225 22-Nov-24  17-Oct-25 | | | | | | | | | | |
EXTERIOR 75 22-Nov24  17-Mar-25 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
301550 Construct CMU Wall at B3219S 15 22-Nov-24  16-Dec-24 301550 E"Il CO+Struct CV+U Wall %\ B321 93‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
301630 Install B3219S Caged Storage 10 17-Dec-24  02-Jan25  © 301630 Install B3219S Caged Storage
301100 Frame / Sheath New Exterior Walls (West) 8 23-Dec24  06-Jan25 | ’3011’00’?""":?%3’ / ’S"Hé’a’tq’NéW Ek’t;b’f’W’é"é"Wéé’t’) ”””””” ‘ ”””””” + ”””””” } ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””” + ”””””” } ””””””””””””””””””””””””” {
301560 Frame / Sheath Sector 35 Exterior Wall 2 23-Dec-24  26-Dec-24 4 301560 O [Frame / Sheath Sector 35 Exterior Wall
301610 Install B3213R Door Frame 1 23-Dec24  23-Dec-24 4 30E610 ! "Lsta” B3ZSL3R Dooj Frame T ‘ ‘ ‘ ‘ ‘ ‘ ‘
301120 Install Westside Door Frames 5 23-Dec24  31-Dec-24 30t120 ﬂ Install Westside Door Framres ‘ ‘ ‘ ‘ ‘ ‘ ‘
301580 Install WB on Exterior Wall Sector 35 3 27-Dec-24  31-Dec-24 1 301580 Install WB on Exterior Wall Sector 35
301590 F/R/ P Sector 35 Exterior Wal Gurb 6 025 Oodanas A T 01800 T R P Secig 95 Exeior Wl G A — [ — [ [ ——— ﬁ
301620 Install Window W-B3215R-1 2 02-Jan-25  03-Jan25 |4 301620 [ Install \Vindow W-B3215R:1
301110 Exterior Wall MEP Rough 10 07-Jan25  21-Jan-25 ‘ 301110‘ / Eﬁ\erior Wlall MEP RLugh ‘ ‘ ‘ ‘ ‘ ‘ ‘
301140 Install WB on Exterior Wall (West) 3/ 07-Jan25  09-Jan25  « 301140 | O Install WB on Exterior Wall (West)
301190 Install Window Flashings 5 10-Jan-25 16-Jan-25 & ‘ 30119J ) InsLall Wmdf Flashi ‘ ‘ ‘ ‘ ‘ ‘ ‘
301600 Install SS Flashing 2/10-Jan25  13Jan25 4| ""'35176703"7"ﬁ"rsrsﬁﬁjjﬁlﬁé """ L """"""""""""""" ‘ """""" W ”””””” [ """"""""""" ‘ """"""""""""""""""""""""""""""""""""" W """""" [ """""""""""""""""""""""" w
301200 Install Window Frames 10 17-Jan25  31-Jan25  « 301200 Install Window Frames
301660 Frame / Sheath New Exterior Walls (East) 7 21-Jan-25 29-Jan-25 : ‘ 30*660 EI‘ Frame /|Sheath NFW Exterior Walls (East) ‘ ‘ ‘ ‘ ‘ ‘ ‘
301680 Install Eastside Door Frames 521-Jan25  27-Jan25 1 | 3%680 O ‘lnsta” ETstside Dﬂor Frames | | | | | | |

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qtr 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 i
Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | Ssep H
301695 Install WB on Exterior Wall (East) 3 30-Jan25  03-Feb-25  : 01695 T‘ Install WB on Exterior Wall (East) l
301220 Install Galzing 15 03-Feb-25  24-Feb25 « T 301220 '[='Minstall GalzZing [T |
301230 Exterior Wall Assembly 30 03-Feb-25  17-Mar-25 | ‘ ‘301230 ‘:’:l Exterior Wall Assembly ‘ ‘ ‘ ‘ ‘
301670 Install Exterior Wall Insulation and Fiber Cement Panels 5 04-Feb-25  10-Feb-25  : 301670 OJ Install Exterior Wall Insulation and Fiber Cement Panels
301260 Window Caulking and Flashing 10 25-Feb-25  10-Mar-25 1 ‘ ‘ 3+1260 H,:l Wind%w Caulking and Flashing ‘ ‘ ‘ ‘ ‘
INTERIOR 202 31-Dec-24  17-Oct-25
301070 Sprinkler Rough 15 31-Dec-24  22-Jan-25 i %0'1'07'0"7%"beiﬁkié’r’%éﬁéﬁ """ } """"""""""""""""" ‘ """""" { ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" { """""" } """"""""""""""""""""""""" {
301130 Frame Interior Walls 10 07-Jan-25 21-Jan-25 ‘ 301130 ‘ — FLame |mj"i0f Walls ‘ ‘ ‘
301180 Install Interior Door Frames 507-Jan25  13-Jan-25 i 3011801 O Install Interiort Door Fralﬂes ‘ ‘ ‘ ‘
301150 Elect. Wall / Ceiling Rough-In 15 22-Jan25  11-Feb-25 ‘ 301150 :;:' Ele%t- Wall / (T»eiling RougfIn ‘ ‘ ‘ ‘ ‘ ‘ ‘
301160 Plumbing Wall/ Ceiling Rough 5 22-Jan25  28-Jan25 i 301160 O Plumbing Wall/ Ceiling Rough
301710 Elect. Rough MDF Room 3 22Jan-25  24-Jan25 | ‘ """" 3’0171’5"'”"%"@35{-’?6 igh MDF Room ‘ """""" * ”””””” T """"""""""" ‘ """"""""""""""""""""""""""""""""""""" * """""" T """""""""""""""""""""""" *
301080 Install Terminal Units / Duct 30 23-Jan-25 | 06-Mar-25 301080 m Install Terminal Units / Duct
301090 Sprinkler Branch Lines 10 23-Jan25  05-Feb-25 i ‘ 30F090 Sprinkler Branc?L Lines ‘ ‘ ‘ ‘ ‘ ‘ ‘
301700 GWB / Mud / Tape MDF Room 5 27-Jan-25 31-Jan-25 i ‘ 3f1700 ﬁ GWB /|Mud / Tape MDF Room
301720 Install MDF Room Plywood and Paint 6 03-Feb-25  10-Feb-25 301720 '3 lnstL” MDF F:rom Plywood and Paint ‘ ‘ ‘ ‘ ‘ ‘ ‘
301730 MDF Room Build-Out 40 11-Feb25  08-Apr25 o ‘ """""" W30173F ""M’D’F”Riiéhﬁ'Eﬂilﬂi’o’ﬁi""‘ """""" w ”””””” [ """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" w """""" [ """"""""""""""""""""""""" W
301210 FA Rough 7 12-Feb-25  21-Feb-25 301210 3 FA Rough
301170 HVAC Piping / Tie-Ins 15 07-Mar25 | 27-Mar-25 ‘ ‘ ‘ 301170‘ — ‘HVAC Piping / Tie-Ins ‘ ‘ ‘ ‘ ‘ ‘ ‘
301240 Controls Rough 7 28-Mar-25  07-Apr-25 01240 Controls Rough
301250 Access Control Rough 7 08-Apr-25 16-Apr-25 ‘ ‘ ‘ T 301250, Em Access Control Rough‘ ‘ ‘ ‘ ‘ ‘ ‘
301270 GWB / Mud / Tape Interiors 15 17-Apr-25  07-May25 ¢ “ """""" “ """ 301270 EEEEN GWB/Mud/Tapeinteriots [ [
301280 Wire Pulls and Teminations 25 17-Apr25 21-May-25 301380 [ Wire Pulls and Termir]:wsations ‘ ‘ ‘ ‘ ‘
301290 Prime and Base Coat Walls 10 08-May-25  21-May-25 ‘ ‘ ‘ ‘ ‘ 301290 EEE Prime and Base Coat Walls ‘ ‘ ‘ ‘ ‘
301300 Install Ceiling Grid 10 22-May-25  05-Jun-25 301300 == Install Ceiling Grid
301310 Polish Concrete Floors 10 22-May-25  05-Jun-25 ‘ ‘ ‘ ‘ ‘ 301310 /3 Polish‘ Concrete Floors ‘ ‘ ‘ ‘ ‘
301320 Install Floor Tile 10 22-May-25  05-Jun-25 | 301320 = lnstallFloor Tile, ]
301330 Install Lighting / OSs 15 06-Jun25  27-Jun-25 ‘ ‘ ‘ ‘ ‘ 301330 NN | Install LiJhtin9/05ls ‘ ‘ ‘ ‘
301340 Install Sprinkler Drops 10 06-Jun25  20-Jun25  : ‘ ‘ 301340 =3 Injstall Sprinkler Drop
301350 Install FA Devices 5 06-Jun25  12-Jun-25 i ‘ ‘ ‘ 301350 O lnstlll FA De\jces T ‘ ‘ ‘ ‘
301360 Install GRDs 5 06-Jun25  12-Jun-25 i ‘ J ‘ J { 301360 O3 |nstr” GRDs ’L ‘ J { J
301370 Install Shower Accessories / Grab Bars 5 06-Jun-25 12-Jun-25 1 301370 OJ Install ShowerAccessories / Grab Bars T
301380 Above Ceiling Inspection 130-Jun-25  30-Jun-25 ‘ ‘ ‘ ‘ ‘ 301380 | Above #eiling lnS#ection ‘ ‘ ‘ ‘
301390 Drop Ceiling Tiles 10 01-Jul-25 15-Jul-25 301390 Drop Ceiling Tiles
301400 Pipe Insulation and Labels 5 01-Jul-25 08-Jul-25 i ‘ ‘ ‘ ‘ ‘ 301400 EPipe nsulation Lnd Labels ‘ ‘ ‘ ‘
301410 Install Casework 20 09-Jul-25 05-Aug-25 30141 Install Casework
301420 Install Lockers 10 16-Jul-25  29-dul25 | ‘ """""" l """""" ‘ """"" l """""" * """""""""""""" 3 071'3’2'(5;”’5515”1&&5@ """""""" ‘ """"""""""""""""""""""""""""""""""""" l """""" * """""""""""""""""""""""" l
301430 Hang Doors / Hardware 5 06-Aug-25  12-Aug-25 | | ‘ ‘ ‘ ‘ ‘ ‘ 301430‘ = Hanf Doors / Hardware ‘ ‘ ‘
301440 Install Counter Tops 3/06-Aug-25  08-Aug25 | 301440 O Install Counter Tops
301450 Install CPT-2 / Rubber Base 15 06-Aug-25  26-Aug-25 1 ‘ ‘ ‘ ‘ ‘ ‘ 301450‘ 1 install CPT-2/ Rub%er Base ‘ ‘ ‘
301460 Install RF-1 / RUB-1/ Rubber Base 10 06-Aug-25  19-Aug-25 301460 EEE Install RF-1/ RUB-1/ Rubber Base
301470 Install Plumbing Fixtures 3 11-Aug25  13-Aug25 (| ‘ """""" + """""" ‘ """"" + """""" } """"""""""""""""" """3'0'14’7%"’?!55?;"'Fil'lir'ﬁb’ih’é"F'ikﬁfr% """"""""""""""""""""""""""""""""""""""" + """""" } """"""""""""""""""""""""" {
301480 Re-Key Doors 1 13-Aug-25  13-Aug-25 | 301480 | Re-Key Doors
301490 Final Paint 5 20-Aug-25  26-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘ 301190 B [Final Paint ‘ ‘ ‘ ‘
301500  Signage 4 27-Aug25  02-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ 3F1500 ﬂ Signage l ‘ ‘ ‘
320000 Activation / CXing 20 03-Sep-25  30-Sep-25 320000 'EEEEEEE Activation / CXing
320010 Demo and Rednstall UA Antenna Array e e N — I I [ I 320010 W Defro and RenstallUA Atennaray [ | W
PACKAGE 3 TEMP AHU 164 22-Apr24 A 28-Mar-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qtr 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 F|
~ Dur Aug | Sep Oct Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

300030 Temp AHU-B / Heat Pump Procurement 25 22-Apr-24 A | 05-Sep-24  {——1 Temp AHU-B 7 Heat Pump Procurement ‘
300150 Prepare / Submit Temp AHU Structural Submittals 20 07-Aug24  04-Sep-24 | ([F———1 Prepare/ Submit Temp AHU Structural Submittals
300160 Review / Approve Temp AHU Structural Submittals 20 05-Sep-24 02-Oct-24 100160 E=——— Review /Approve Temp AHU Structufal Submiftals { ‘ J { ‘ J { J
300170 Temp AHU Structural Material Procurement 20 03-Oct24  30-Oct24 | 300170 T—— Temp 'A'i-‘]'u"s”t'ru'ét'u‘féi’Méi'e'ri‘éi'P’raéu}‘iﬁq’éh't —————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
300040 Temp AHU Construction 80 31-Oct-24  28-Feb-25 300040 € i i i ! Temp A+U Construction ‘ ‘ ‘ ‘ ‘ ‘ ‘
300050 Activation / CXing 20 03-Mar-25  28-Mar-25 | | ‘300050 “:I ‘Activation / CXing | | ‘ ‘ ‘ ‘ |
PK3 CCB - CONCOURSE LEVEL 40 14-Aug25  09-Oct-25 | | | | | | | | | | \ \ \
301020 UAL CCB Holdroom Construction (Casework) 40 14-Aug25  09-Oct-25 | ‘ ‘ ‘ ‘ ‘ ‘ 301%0 ?‘ UAL FCB Holdroom Construction (Casework) ‘ ‘ ‘
PACKAGE 3A-CONCOURSE A AIRLINE AREAS ﬂ \ \ \ \ \ \ \ I \ \ \ \
350000 Notice to Proceed Package 3A - CCA .~ 503O0ct-25  08-Oct-25 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘350000 o NotiC% to Proceed Package 3A - CCA ‘ ‘ ‘
370000 Activation / CXing 20 13-Jan-26 10-Feb-26 | | | | | | | | | 370000 T———3 Activation / CXing | | |
SECTOR 20 56 20-Oct-25  12-Jan-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
361000 Demo Mill Work / Doors / GWB 8 20-Oct-25  29-Oct-25 361000 3, Demo Mill Work / Doors / GWB
361010 Demo Flooring / ACT 6 30-Oct25  06-Nov-25 °| ‘ """""" { """""" ‘ """"" { """""" } """"""""""""""""" ‘ """""" { """""" } """"" '3'6'1'01'0’"%’:I""Déﬁié"F’liidfi’rig'/ ACT T { """""" } """"""""""""""""""""""""" {
361100 Rough-In Elect. 4 07-Nov-25  12-Nov-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 361100‘ O Rough-In Elect. ‘ ‘ ‘
361140 Demo Comms 10 07-Nov-25 20-Nov-25 1 3611401 = Demo Comms
361020 Patch and Repair Remaining Walls 8 13-Nov-25 | 24-Nov-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3510210 3 Patch and Repair Remaining Walls ‘ ‘ ‘
361030 Install Doors and Hardware A3326-1B / A3330-1B 3 20-Nov-25 24-Nov-25 361030 O Install Doors and Hardware A3326-1B / A3330-1B
361040 Prime / Base Coat Walls 5 25-Nov-25  03-Dec25 | T ‘ 7777777777 * 77777777777 ‘ 777777777 * 77777777777 T 777777777777777777777777777777777 ‘ 77777777777 * 77777777777 T 7777777777777777777 3#1704'07”@7715??#{6/ Base Coat Walls T * 77777777 T ”””””””””””””””””””””””” *
361050 Install CPT-1 / Rubber Base 7 25-Nov-25 05-Dec-25 i 361050 [ Install CPT-1/ Rubber Base
361060 Install ACT-1 Grid 5 04-Dec-25  10-Dec-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 7361060 O Install ACT-1 Grid ‘ ‘ ‘
361110 Install Light Fixtures 3 11-Dec-25  15-Dec-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 361110 O Install Light Fixtures ‘ ‘ ‘
361120 Ceiling Inspection 1 16-Dec-25 16-Dec-25 361120 | Ceiling Inspection
361130 Drop Ceiling Tiles 117-Dec25  17-Dec-25 | ‘ """""" W """""" ‘ """"" W """""" [ """""""""""""""""" ‘ """""" W """""" [ """"""""""" ‘ """ 361130 | Drop Celling Tles W """""" [ """"""""""""""""""""""""" w
361070 Polish Concrete Floors 5 18-Dec-25 26-Dec-25 361070 3 Polish Concrete Floors
361090 Install Lockers 5 29-Dec-25 05-Jan-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 361090 [ Install Lockers ‘ ‘ ‘
361080 Final Paint 5 06-Jan-26  12-Jan-26 | | | | | | | | | 361080 3 Final Paint | | |
SECTOR 24 36 30-Oct25 ~ 22-Dec-25 & \ \ \ \ \ \ \ \ \ \ \ \
371000 Demo Mill Work 530-Oct-25  05Nov25 |« “ """""" “ """""" ‘ """"""""""""""""" “ ”””””” ‘ """"" ’3’7’1'00’0’"T"ﬁé&ﬁ’d’l\’/ii’ll'wark"""”'”""'""'"”"""'"""""""‘ """""" “
371010 Patch and Repair Remaining Walls 8 25-Nov-25 08-Dec-25 " 371010 = Patch and Repair Remaining Walls
371020 Prime / Base Coat Walls 509-Dec25  15Dec-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 371020 [ Prime / Base Coat Walls ‘ ‘ ‘
371030 Final Paint 5 16-Dec-25 22-Dec-25 i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 371030 O Final Paint ‘ ‘ ‘
SECTOR 28 20 06-Nov-25 ~ 05-Dec-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
381000 Demo Mill Work / Gal. Wainscoting / Toilets / Coat Racks 10 06-Nov-25 19-Nov-25 2
381010 Prime / Base Coat Walls 5 20-Nov-25  26-Nov-25 k ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘
381020 Final Paint 5 01-Dec-25 05-Dec-25 I ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
UAFIBER DEMO* 33 09-Oct-25  24-Nov-25 \ \ \ \ \ \ \ \ \ \ \ \
391000 Demo Fiber Equipment MDF-1 (MT-5621A-T) 109-Oct-25  09-Oct-25 ‘ J ‘ J { ‘ J { 391000 | Demi Fiber Equipment MDF-1 (MT-5621A-T) J { J
391010 Demo Fiber Equipment MDF-2 (A3520-B) 110-0ct-25  10-Oct-25 2| T 397070 T Demo Fiber Equipment MDF-2 (A3520.8)
391020 Demo Fiber Equipment IDF-A (A3426B-B) 113-Oct-25  13-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 391020 | Den*o Fiber Equipment IDF-A (A3426B-B) ‘ ‘ ‘
391030 Demo Fiber Equipment IDF-A (A3397C-B) 1 14-Oct-25  14-Oct-25 391030 I Demo Fiber Equipment IDF-A (A3397C-B)
391040 Demo Fiber Equipment IDF-A (A3318A-B) 1 15-0ct25  15-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 391040 1 DSL) Fiber Equipment IDF-A (A3318A-B) ‘ ‘ ‘
391050 Demo Fiber Equipment IDF-UA Club Lounge 1/ 16-Oct-25 16-Oct-25 ‘ l ‘ l * ‘ l * 391050 | Defo Fiber Equipment IDF-UA Club Lounge l * l
391060 Remove Fiber from Conduit MDF-1 to MDF-2 2 17-Oct-25 20-Oct-25 e 391060 O Remove Fiber from Conduit MDF-1to MDF2 T T T
391070 Demo Conduit from MDF-1 to MDF-2 15 21-Oct-25  10-Nov-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 391070 i:l Demo Conduit from MDF-1 to MDF-2 ‘ ‘ ‘
391080 Remove Fiber from Conduit IDF-UA Club Lounge to MDF-2 2/21-Oct-25  22-Oct-25 391080 0 Remove Fiber from Conduit IDF-UA Club Lounge to MDF-2
391090 Demo Conduit from IDF-UA Club Lounge to MDF-2 5 23-Oct25  29-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 391090 D‘ Demo Conduit from IDF-UA Club Lounge to MDF-2 ‘ ‘ ‘
391100 Patch / Paint Walls 10 11-Nov-25 24-Nov-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 39110? [ Patch/ Paint Walls | | |

E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

= SecondaryBaseline L 2 @ Milestone
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PIAR-31

Activity ID [Activity Name

PACKAGE 4 - ZONE 4 TICKETING

Rem

Start

SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE

12-Aug-24 10:31

n[r 3, 2024 Qfr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qtr 4, 2025 Qfr 1, 2026 Qfr 2, 2026 Qfr 3, 2026 5
Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t

400000 Notice to Proceed Package 4 - Zone 4 Ticketing 6 08-Jul-24A  26-Aug24 :}—— Notice to Proceed Package 4 - Zone 4 Ticketing ‘
PHASE 1 133 03-Sep-24 17-Mar-25 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401000 Set Up Temp Barriers / Hudson News Relocate Material 4/ 03-Sep-24  06-Sep-24 | {01000 O Set Up Temp Barriers / Hudson News Relocate Material
401010 Install Temp Power & Lighting 2 09-Sep-24  10-Sep-24 3401010 U Install Temp Power & Lighting ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401030 Demo Flooring 309-Sep24  11-Sep24  2[401030 T DemoFlooring | e T
401040 Demo Walls / Storefront / Ceiling 5 12-Sep-24  18-Sep-24 401040 O Demo Walls / Storefrtlnt / CeiIinL ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401060 Modify Sprinkler System 10 19-Sep-24  02-Oct-24 401060 =3 Modify Sprinkler iystem ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401070 Elect. / Mech. Demo 5 19-Sep-24  25-Sep24 i 401070 O Elect./ Mech. Dem
401110 Sprinkler Rough 5 03-Oct-24  09-Oct-24 401110 O3 Sprinkler Roug J J { ‘ J { ‘ J { J
401130 Frame Interior Walls / Soffits 7 29-Oct-24  06-Nov24 :[ 401130 T3 Frame Interior Walls / Soffits "~
401140 Elect. Wall / Ceiling Rough-In 10 07-Nov-24  20-Nov-24 401140 =3 E)ect- Wall F Ceiling #ough—ln ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401150 Plumbing Wall / Ceiling Rough 5 07-Nov-24  13-Nov-24 401150 O Plumbing Wall/ Ceiling Rough
401090 Install Ductwork 507-Nov-24  13-Nov-24 7 401000 O 'nstL” DuctWJfk ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401120 HVAC Piping / Tie-Ins 5 14-Nov24  20-Nov24 1 401120 O HL/AC Pipinf/ Tie—'ﬂSL L ‘ l L ‘ l L l
401160 Install Interior Door Frames 5 14Nov-24  20Nov-24 4| 407160 O3 Imstall Interior Door Frames 1~ 17
401180 GWB / Mud / Tape Interiors 10 21-Nov-24  06-Dec-24 1 401180 ;iﬂ GWB‘Mud/Tape lnteriOF ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401190 FA Rough 7/21-Nov-24  03-Dec-24 7 401190 FA Rough
401200 Wire Pulls and Teminations 10 21-Nov24  06-Dec-24 401200 Wire Fulls and ﬂefminati%ns ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401210 Controls Rough 7 04-Dec-24  12-Dec-24 7 401210 |3 Controls Roug
401220 Prime and Base Coat Walls 5 09-Dec24  13-Dec24 4| 4 0’1”2’24”"3"?’}3?%55"15 Bﬁgé Cb’éf#]é”é ””” } ””””””””””””””””” ‘ ”””””” + ”””””” y ””””””””””””””” ‘ 77777777777777777777777777777777777777777777777777777 + 77777777777 y 77777777777777777777777777777777777777777777 {
401450 Install SOS-1 Solid Surface Panels 10 16-Dec-24  31-Dec-24 4 401450 :1 Install SFS -1 SOJ: SUWECT Panels ‘ ‘ ‘ ‘ ‘ ‘ ‘
401230 Install Ceiling Grid 5 02-Jan25  08-Jan25 4 401230 B Install Ceiling Grid
401240 Install Lighting / OSs 5 09-Jan-25 15-Jan-25 4 ‘ 40124j ) lnSjall Lightijg / OSs ‘ ‘ ‘ ‘ ‘ ‘ ‘
401250 Install Sprinkler Drops 5 09-Jan25  15-Jan25 1 401250 O3 Install Sprinkler Drops
401260 Install FA Devices 509-Jan25  15-Jan25 7| ‘"74’0’1’2’6’#"’@"“5 5” ’FAD’%Wcéé ””” T ”””””””””””””””””” ‘ ”””””” * ”””””” T ””””””””””” ‘ ””””””””””””””””””””””””””””””””””””””””” * 7777777777 T 77777777777777777777777777777777777777777777 ﬁ
401270 Install GRDs 509-Jan-25  15-Jan-25 7 401270 O Install GRDs
401280 Above Ceiling Inspection 1 16-Jan-25 16-Jan-25 4 ‘ 4012130 Avae Ceilirlg InspectiLn ‘ ‘ ‘ ‘ ‘ ‘ ‘
401290 Drop Ceiling Tiles 517-Jan-25  24-Jan25 1 ‘ 401390 = Emp Ceiling Tiles ‘ ‘ ‘ ‘ ‘ ‘ ‘
401300 Pipe Insulation and Labels 5 17-Jan25  24-Jan-25 401300 O3 Pipe Insulation and Labels
401310 Install Casework 527-Jan-25  31-Jan-25 4| ‘ ””””” 4F1’3’15"q"‘ﬁ’315"7 55@9&6? ”””””””””””””””””” ‘ ”””””” w ”””””” [ ””””””””””” ‘ 77777777777777777777777777777777777777777777777777777777777777 w 77777777777 [ 77777777777777777777777777777777777777777777 W
401320 Hang Doors / Hardware 5 03-Feb-25  07-Feb-25 401320 O Hang Doors / Hardware
401330 Install Counter Tops 3/03-Feb25  05-Feb-25 ‘ ‘401330 ‘” Install Counter Tops ‘ ‘ ‘ ‘ ‘ ‘ ‘
401340 Install RF-1 / RUB-1/ Rubber Base 5 03-Feb-25 | 07-Feb-25 4 401340 O Install RF-1/ RUB-1 / Rubber Base
401350 Install Plumbing Fixtures 3/06-Feb25  10-Feb-25 ‘ ‘ 401350‘ o '”Stla” Plumb"El Fixtures ‘ ‘ ‘ ‘ ‘ ‘ ‘
401370 Final Paint 5 10-Feb-25  14-Feb-25 4| ""'"'""""’4'0'1'3'73"C""F’T’I"P'éfﬁf """"""""""""""""""" “ ”””””” ‘ """"""""""" “ """""" “
401360 Re-Key Doors 1 10-Feb-25  10-Feb-25 401360 | Re-Key Doors
410000 Activation / CXing 20 18-Feb-25  17-Mar-25 4 ‘ ‘ 410'?00 :':l Acrlvatlon / CXing ‘ ‘ ‘ ‘ ‘ ‘ ‘
PHASE 2 131 18-Mar25  22-Sep-25 ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
401015 Modify Temp Barriers 2 18-Mar25  19-Mar25 4 ‘ ‘ ‘ 401+15 0 Modify Temp Barriers ‘ ‘ ‘ ‘ ‘ ‘ ‘
401440 Tenant Move Period 10 20-Mar-25 02-Apr-25 T 401440 - TenantMove Period " T e
401380 Demo Walls and Flooring 5 03-Apr-25  09-Apr-25 1 ‘ ‘ ‘ ‘40138 & Demo Walls and F'0°fin$ ‘ ‘ ‘ ‘ ‘ ‘
401050 Selective Demo BHS 5 10-Apr-25  16-Apr-25 ‘ ‘ ‘ ‘ 40105j O Selective Demo BHS ‘ ‘ ‘ ‘ ‘ ‘ ‘
401020 Demo Mill Work 5 10-Apr25  16-Apr-25 401020 B Demo Mill Work
401390 Modify Sprinkler System 5 10-Apr25  16-Apr-25 4 ‘ J ‘ J 401393 O Modify Sprinkler Systﬁm J l ‘ J l J
401080 Modify BHS Decline 5 17-Apr25  23-Apr25 i T 401080 O Modify BHS Decline’ "1
410610 Elect. / Mech. Demo 5 17-Apr25  23-Apr-25 4 ‘ ‘ ‘ ‘ 410%10 O Elect. / Mech. Dem+ ‘ ‘ ‘ ‘ ‘ ‘
401400 Modify Conveyor Ramp Hole Structure 5 17-Apr-25 23-Apr-25 | | | | 4014‘00 O Modify Conveyor RaPP Hole ﬁtructure ‘ ‘ ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qtr 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 F|
Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t
401100 Install BHS / Fire Door / Security Door Supports 3 24-Apr-25 28-Apr-25 : 401100 T Tnstall BHS 7 Fire Door / Seclurity Door [Supports ‘
410630 Sprinkler Rough 524-Apr25  30-Apr25 4 410630 O3 Sprinkler Rough
410620 Install Ductwork 5 24-Apr25  30-Apr25  f| T ‘ """""" W """""" ‘ """"" r'""11F620"'ﬁ"'Ih'ét'él'l'tiub't%rk """"""" W ”””””” [ ””””””””””” ‘ """"""""""""""""""""""""""""""""""""""" W """""" T """""""""""""""""""""""" w
410650 Frame Interior Walls / Soffits 7 01-May-25  09-May-25 4 410650 3 Frame Interior Walls / Soffits
410640 HVAC Piping / Tie-Ins 5 01-May-25  07-May-25 ‘ ‘ ‘ ‘ 10640 3 HVAC Piping / J{ie-lns ‘ ‘ ‘ ‘ ‘ ‘
410660 Elect. Wall / Ceiling Rough-In 10 12-May-25  23-May-25 410660 =3 Elect. Wall / Ceiling Rough-In
410670 Plumbing Wall / Ceiling Rough 5 12-May-25  16-May-25 1 ‘ ‘ ‘ ‘ 410670 O Plumbing WL”/ Ceiling Rough ‘ ‘ ‘ ‘
410680 Install Interior Door Frames 5 12-May-25  16-May-25 4 “ """""" “ """""" """410’68’0"”!:!”'Ih's't'él’l’irifé’ri’ci('D’db’r'F’réF’[:éé """"""""""""""" “ """""" “
410690 GWB / Mud / Tape Interiors 10 19-May25 | 02-Jun-25 4 410690 1 GWB //Mud / Tape Interiors
410700 FA Rough 7 27-May-25  04-Jun25 |7 ‘ ‘ ‘ ‘ ‘ 410700 B FA RO*Agh ‘ ‘ ‘ ‘ ‘
410710 Wire Pulls and Teminations 10 27-May-25  09-Jun-25 410710 =3 Wire Pulls and Teminations
410720 Prime and Base Coat Walls 5 03-Jun-25 09-Jun-25 1 ‘ ‘ ‘ ‘ ‘ 410720 O Prim% and BaSF Coat W%”S ‘ ‘ ‘ ‘
401170 Install BHS / Fire Door / Security Door 15 05-Jun25  26-Jun-25 7| T GOTT70 T T IRSTAIl BHS 7 RS Door 860Uty Door |7 7 7 7 7 T
410730 Controls Rough 7/05-Jun25  13-Jun-25 7 ‘ ‘ ‘ ‘ ‘ 410730 &3 CO'LFO'S Rouslh ‘ ‘ ‘
411020 Install Wood Wall Panels 10 10-Jun-25 24-Jun-25 7 ‘ ‘ ‘ ‘ ‘ 411020 l:II:Lnstall Wopd Wall PInels ‘ ‘ ‘ ‘
401410 Install Terrazzo Flooring 15 10-Jun25  01-Jul-25 4 401410 Install Terrazzo Flooring
401420 Protect Terrazzo Flooring 3/ 02-Jul-25 07-Jul-25 4 ‘ J ‘ J { 401420 |0 Protect Terrazzg Flooring ‘ J { J
410740 Install Ceiling Grid 5 08-Jul-25 14-Jul-25 g| T, 410740 O Install Ceiling Grid
401430 Install Demountable Partitions 10 08-Jul-25 21-Jul-25 ‘ ‘ ‘ ‘ ‘ 401430‘ / Ir{stall DemFuntabIe Partitions ‘ ‘ ‘
410750 Install Lighting / OSs 5 15-Jul-25 21-Jul-25 4 410750 O Install Lighting / OSs
410760 Install Sprinkler Drops 5 15-Jul-25 21-Jul-25 1 ‘ ‘ ‘ ‘ ‘ 4107E0 = Ilstall Sprirlkler Drops ‘ ‘ ‘ ‘
410770 Install FA Devices 5/ 15-Jul-25 21-Jul-25 7 ‘ l ‘ l L 4107E0 O Ijstall FA DEVices ‘ l L l
410780 Install GRDs 5 15-Jul-25 21-Jul-25 2 | A A A 410780 OO install GRDs |
410790 Above Ceiling Inspection 1 22-Jul-25 22-Jul-25 4 ‘ ‘ ‘ ‘ ‘ 41t790 I Above Ceiling Inspection ‘ ‘ ‘ ‘
410800 Drop Ceiling Tiles 5 23-Jul-25 29-Jul-25 4 410800 O3 Drop Ceiling Tiles
410810 Pipe Insulation and Labels 5 23-Jul-25 29-Jul-25 : ‘ ‘ ‘ ‘ ‘ 41b810 E" Pipe lnsqlaﬁon and Labels ‘ ‘ ‘ ‘
410820 Install Casework 5/ 30-Jul-25 05-Aug-25 1 10820 Install Casework
410830 Hang Doors / Hardware 5 06-Aug25  12-Aug25 3 ‘ 7777777777 + 77777777777 ‘ 777777777 + 7777777777 y 777777777777777777777777777777777 Fii 0830 lelﬁi-iérﬁg Doors /Hardware | + 77777777 y ”””””””””””””””””””””””” {
410840 Install Counter Tops 3 06-Aug-25  08-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘ 410840 ‘ o |”Sta|€1 Counter Tops L ‘ ‘ ‘
410850 Install RF-1 / RUB-1 / Rubber Base 5 06-Aug-25  12-Aug25 4 410850 | O Install RF-1/ RUB-1/ Rubber Base
410860 Final Paint 5 13Aug25  19-Aug25 4 ‘ ‘ ‘ ‘ ‘ ‘ 4108j0 ] FiJzal Paint ‘ ‘ ‘ ‘
410870 Re-Key Doors 1 13-Aug-25  13-Aug-25 410870 | Re-Key Doors
41010 Install Signage 3 20AugZs  22Augas 4| T ‘ ”””””” W ”””””” ‘ ””””” W """""" T """"""""""""""""" "””"211’1101'0""5'i+'s'ta|i'3igﬁé'g'é """" ‘ ””””””””””””””””””””””””””””””””””””””” * """""" T """""""""""""""""""""""" *
411030 Install Cane Detection 3/20-Aug-25  22-Aug-25 4 411030 O Install Cane Detectio
410880 Activation / CXing 20 25-Aug25  22-Sep25 1 ‘ ‘ ‘ ‘ ‘ ‘ 4f 0880 é,: Activation V CXing ‘ ‘ ‘
I L T T - ] \
R10060 Additional Pk2 Structural Bracing 30 01-Oct-25 11-Nov-25 ¢ 10060 Additional Pk2 Structural Bracing
| R100%0 Existing Conditions Interstitial Level 20 01-Oct25  28-0ct25 ¢ T ‘ ”””””” W ”””””” ‘ """"" W """""" [ """"""""""""""""" ‘ """""" W """""" F’iUog'o'”'ﬁ"'E'xi's:ﬁﬁg"c’éh’ai’ﬁcﬁs”mféfsﬁﬁarLév;nj ””””””””””””” W """""" [ """""""""""""""""""""""" W
‘ R10000 Disruption by Adjacent Construction Projects 20 20-Oct-25 14-Nov-25 4 R10000 Disruption by Adjacent Construction Projects
‘ R10010 Permits in Hand at Const. Start 10 20-Oct-25 31-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ R10010 :l‘ Permits in Hand at Const. Start ‘ ‘ ‘
‘ R10020 Material Procurement 40 20-Oct-25 16-Dec-25 : R10020 Material Procurement
‘ R10030 BIM Coordination Delays 10 20-Oct-25  31-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ R10030 =] BIM Coordination Delays ‘ ‘ ‘
‘ R10040 Controls and Fire Alarm Contractor Engagment 10 20-Oct-25 31Oct25 x| “ ”””””” “ """""" ‘ """""""""""""""""" “ ”””””” ‘ """ RiO’OZfO""'I:"I""C'bh’t’riﬂé"eiha'lfi'r'éAié’rhi’ééh’t’réét’b’r'lé’rigéghiéhi'""'””"‘ """""" “
‘ R10050 Replacement of Fire Sprinkler Lines Sch 10 & XL 10 20-Oct-25 31-Oct-25 R10050 = Replacement of Fire Sprinkler Lines Sch 10 & XL
‘ R10070 Exiting Conditions Ramp Level 60 20-Oct-25 16-Jan-26 - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ R10070 ¢ i 1 Exiting Conditions Ramp Level l ‘ ‘
‘ R10080 Existing Conditions Underground 60 20-Oct-25 16-Jan-26 R10080 ¢ 1 Existing Conditions Undergroun
| R10100 Replacement of Galv. Water Lines 10 20-Oct-25 31-Oct-25 £ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ R10100 D‘ Replacement of Galv. Water Lines ‘ ‘ ‘
PRO OSEO RS 2 2 | | L | | | | | | | |
E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
I Actual Work Page 22 of 26
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31

Activity ID Activity Name Rem| Start ni [ 3, 2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul | Aug | sep [t
PACKAGE 1 CLOSEOUT ﬂi
SUBSTANTIAL COMPLETION 3 27-Jan-25 24-Apr-25 g
C01010 Submit Draft O & M Documents 1 27-Jan-25 27-Jan-25 4 ‘ Ci1010 I |Submit Draft O & M Documents ‘ ‘ ‘ ‘ ‘ ‘ ‘
C01020 Submitted Draft Waranties 1/ 27-Jan-25 27-Jan-25 CO1020 | Submitted Draft Waranties
C01030  Perforn Clossout Cleaning of Project Site f2raanss (Zaanss o] T \”"""'éﬁjﬁﬁswrpér'raﬁﬁ s ieaning of Project Site T I I —— [ [ R — ﬁ
C0O1040 Complete Training of Port Personnel 1 28-Jan-25  28-Jan-25 4 CP1040 | Complete Training of Port Personnel
C0O1090 Complete Commissioning Activities 129-Jan-25  29-Jan-25 4 ‘ CE‘lOQO l‘ CompleJee Comm|JS|0ning Activities ‘ ‘ ‘ ‘ ‘ ‘ ‘
CO1190 Certificate of Occupancy 130-Jan-25  30-Jan-25 4 ‘ ﬁOﬂgO " CertificTte of OCjJPanCY L ‘ ‘ ‘ ‘ ‘ ‘
C0O1000 Request Punchlist Inspection 1 09-Apr-25 09-Apr-25 i CO1000 1 Request Punchlist Inspection
CO1035  Create Punchlist 10 10-Apr25  23-Apr2s 7| ‘ """""" W """""" ‘ """"" T'cm'osﬁ”ﬁ"’o’fééfeﬁ'u'n'eh'néi """""""""""""" [ """"""""""" ‘ """""""""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""" w
CO1055 Package 1 Substaintial Completion 1 24-Apr-25 24-Apr-25* | | | | c ‘1055 | Package 1 Substain‘tial Comp‘etion | | | | ‘
PHYSICAL COMPLETION 85 28-Jan25  28-May25 7 \ \ \ \ \ \ \ \ \ \ \ |
CO1045 Review Draft O & M / Warranties 20 28-Jan-25 25-Feb-25 CP1045 Review Draft O & M / Warranties
C01080 Maintenance Period Concluded 1/30-Jan25 | 30-Jan-25 ‘ 4301080 ! Mamteflance Per[i)Ld Concluded ‘ ‘ ‘ ‘ ‘ ‘ ‘
C01050 0&M Documentation Accepted 1 26-Feb-25  26-Feb2s | ""'""'""""""CT'OS'O"T"O&'M'Dﬁuﬁiéh’t’éﬁiirﬁ\éééﬁéd ””””” “ ”””””” ‘ """"""""""" “ """""" “
CO1060 Project As-Built Accepted 1/27-Feb-25  27-Feb-25 CO1060 Il Project As-Built Accepted
COM20  Submitted Construction Waste Management 1 27Feb25  27-Feb25  : ‘ ‘ ctﬂzo |‘ Submittdd Construction Waste Management ‘ ‘ ‘ ‘ ‘
C01070 Submitted Final Wamranties / Special Warranties / Bonds 1 27-Feb-25 | 27-Feb-25 CO1070 | Submitted Final Waranties / Special Warranties / Bonds
CO1005 Correct Punchlist ltems 20 24-Apr25  21-May-25 |7 ‘ ‘ ‘ ‘ CC+005 3 Correct Punchlist Iteers ‘ ‘ ‘ ‘ ‘
CO1100 Complete Punchlist Inspection 1 22-May-25  22-May25 1| CO1100 I Complete Punchlist Inspection, T
Co1110 Punchlist Backcheck Accepted 1 23-May25  23-May-25 7 ‘ ‘ ‘ ‘ ‘ como 1 Punchlist ackchechccepteL ‘ ‘ ‘ ‘
CO1130 Perform Final Cleaning of Project Site 1 27-May-25  27-May-25 7 ‘ ‘ ‘ ‘ ‘ CO1130 | Perform Enal CleaIng of Perect Site ‘ ‘ ‘ ‘
CO1140 Demobilization Complete 1 28-May-25  28-May-25 7 CO1140 | Demobilization Complete
ADMIN. REQUIREMENTS 66 26Feb25  02-Jun25 ‘ J L J l J | ‘ J l J
CO1150 All Regulated Materials Project Record 1 28-Feb-25  28-Feb2s [ T CO1150 I All Regulated Materials Project Record '
CO1160 All Temp Locks, Keys Retumed 1 29-May-25  29-May-25 7 ‘ ‘ ‘ ‘ ‘ CO1160 1 All Tem% Locks, K%ys Returﬂed ‘ ‘ ‘ ‘
CO1170 Reconciliation of Change Orders 1 29-May-25  29-May25 |7 CO1170 1 Reconciliation of Change Orders
CO1180 All IDs Returned 1 30-May-25  30-May25 |7 ‘ ‘ ‘ ‘ ‘ CO1180 I AllIDs l%etumed T T ‘ ‘ ‘ ‘
C01200 Open Cost Items Resolved 1 30-May-25  30-May25 |7 ‘ l ‘ l & €O1200 1 Open Cost ltems Iesowed; ‘ l & l
C01210 Final Progress Payments Requested 102-Jun25  02Jun25 7| T T CO1210 1 Final Pfogress Payments Requested | T l
PACKAGE 2 CLOSEOUT I I I I I | ] |
SUBSTANTIAL COMPLETION 129Ju-26  12-Aug26 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
C02000 Request Punchlist Inspection 1 29-Jul-26 29-Jul-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02000 | Request Punchlist|l
€02010 Submit Draft O & M Documents 1/ 30-Jul-26 30-Jul-26 3 C02010 | Submit Draft O &
€02020 Submitted Draft Waranties 180-Ju-26  30-dul26 | ‘ """""" + """""" ‘ """"" + """""" } """"""""""""""""" ‘ """""" + ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""""" + """""" } """"" €02020 I Submitted Draft VJV
C02030 Perform Closeout Cleaning of Project Site 1/ 30-Jul-26 30-Jul-26 " ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02030 | Perform Closeout r
C02035 Create Punchlist 10 30-Jul-26 12-Aug-26 CO2035 mmE Create Punchli
C02040 Complete Training of Port Personnel 1 31-Jul-26 31-Jul-26 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ €02040 I Complete Training |
C02050 Complete Commissioning Activities 1/ 03-Aug-26 03-Aug-26 3 C02050 | Complete Commig
C02070 Certificate of Occupancy 1 04-Aug26  04-Aug26 3| ‘ 77777777777 * 77777777777 ‘ 777777777 * 7777777777 T 7777777777777777777777777777777 ‘ 7777777777 * 77777777777 T 7777777777777777777777 ‘ 77777777777777777777777777777777777777777777777777777777777777777 * 77777777777 T 7777777777 C’O’207770m|"Crefrftlrﬁi:fa’t’érérfﬁé#
02220 Project Substaintial Completion 1 05-Aug-26  05-Aug-26* 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02220 | Project Substaiqt
PHYSICAL COMPLETION 33 31-Jul26  16-Sep26 \ \ \ \ \ \ \ \ \ \ \ \
C02045 Review Draft O & M / Warranties 20 31-Jul-26 27-Aug-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02045 [ Review EJr
C02110 Maintenance Period Concluded 1 04-Aug-26 04-Aug-26 C02110 | Maintenance Perif
CO2005  Cormect Punchlist ltems 20 13-Aug26  10-Sep26 I T ‘ """""" W """""" ‘ """"" W """""" [ """"""""""""""""" ‘ """""" W ”””””” [ """"""""""" ‘ """"""""""""""""""""""""""""""""""""" W """""" ['””'""""CO'Z’OO’S”'ﬁ”Cé’riﬁ
C02080 O&M Documentation Accepted 1 28-Aug-26 28-Aug-26 C02080 | O&M Do
C02090 Project As-Built Accepted 1 31-Aug-26  31-Aug-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02090 I Project
C02130 Submitted Construction Waste Management 1 31-Aug-26 31-Aug-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02130 | Submittf
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
B Actual Work Page 23 of 26
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PACKAGE 3ACLOSEOUT
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ir 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qtr 4, 2025 Qfr 1, 2026 Qfr 2, 2026 Qtr 3, 2026 5
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May Jun Jul Aug Sep |t

C02100 Submitted Final Warranties / Special Warranties / Bonds 1 31-Aug-26 31-Aug-26 CO2100 1 Sme:T
C02060 Complete Punchlist Inspection 1 11-Sep-26 MSep26 | b e C02060 | Comy
C02120 Punchlist Backcheck Accepted 1 14-Sep-26 14-Sep-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02120 |1 PUT(
C02140 Perform Final Cleaning of Project Site 1 15-Sep-26 15-Sep-26 C02140 1 Perf
C02150 Demobilization Complete 1 16-Sep-26 16-Sep-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02150 | Den
ADMIN. REQUIREMENTS 14 01-Sep-26  21-Sep-26
C02160 All Regulated Materials Project Record 1 01-Sep26  01-Sep26 | ‘ """""" { """""" ‘ """"" { """""" } """"""""""""""""" ‘ """""" { ”””””” } """"""""""" ‘ """"""""""""""""""""""""""""""""""""" { """""" }””'""'""”"""CO?’TB’O"'I”AI’I'RéQL
C02170 All Temp Locks, Keys Returmned 1 17-Sep-26  17-Sep-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02170 | All
C02180 Reconciliation of Change Orders 1 17-Sep-26 17-Sep-26 C02180 | Req
C02190 All IDs Returned 1 18-Sep-26  18-Sep-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C02190 | AI’
C02200 Open Cost Items Resolved 1 18-Sep-26 18-Sep-26 C02200 | Opf
C02210 Final Progress Payments Requested 1 21-Sep26  21-Sep26 I ‘ 77777777777 * 77777777777 ‘ 7777777777 * 77777777777 T 777777777777777777777777777777777 ‘ 77777777777 * 77777777777 T 7777777777777777777777 ‘ 77777777777777777777777777777777777777777777777777777 * ”””””” T ””””””””””””””””” CO’2"2’1’0”’I”’%H
PACKAGE 3B CLOSEOUT - | | | | | | | | | | | |
SUBSTANTIAL COMPLETION 3 03-Sep25  03-Oct25 1| \ \ \ \ \ \ \ \ \ \ \ |
C03000 Request Punchlist Inspection 1 03-Sep25  03-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘003000 " Request PUWh'jt Inspection ‘ ‘ ‘
C03010 Submit Draft O & M Documents 1/03-Sep-25  03-Sep-25 ( ICO3010 1 Submit Draft O & M Documents
CO3020  Submitted Draft Warranties 103Sep25 03-Sep25 1| T ‘ """""" W """""" ‘ """"" W """""" [ """""""""""""""""" ‘ """""" Fo*so’z’ow"'s'ubfﬁi’ffe'dﬁr'éffTé}r’éﬁﬁé """""""""""""""""""""""""""""""" W """""" [ """"""""""""""""""""""""" W
C03030 Perform Closeout Cleaning of Project Site 1 03-Sep-25  03-Sep-25 C0O3030 1 Perform Closeou Cleanlng of Project Site
C03035 Create Punchlist 10 04-Sep-25  17-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘003035 ‘:l Create Punc list ‘ ‘ ‘
C0O3040 Complete Training of Port Personnel 101-Oct-25  01-Oct-25 03040 | Complete Training of Port Personnel
C03090 Complete Commissioning Activities 102-Oct-25 | 02-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 103090 I Complele Commissioning Activities ‘ ‘ ‘
C03190 Certificate of Occupancy 103-Oct25  03-Oct25 < “ """""" “ """""" ‘ """""""""""""""""" “ """""" FO’BTQO"'i"Cér'tif'l'c'fié'iif'O'c'c'ubéh'c'y""””””""""""”""""””””””"‘ """""" “
PHYSICAL COMPLETION 35 03-Sep25  21-Oct-25 ! ! \ \ \ \ \ \ \ \ \
C03080 Maintenance Period Concluded (TBD) 1 03-Sep25  03-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘003080 I Maintenance Pert;d Concluded (TBD) ‘ ‘ ‘
C0O3045 Review Draft O & M / Warranties 20 04-Sep25  01-Oct-25 |7 CO3045 |:| Review Draft O & M / Warranties
C03220 Correct Punchlist ltems 20 18-Sep-25 | 15-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ CO3 20 Co+ect Punchlist ltems ‘ ‘ ‘
C03050 0&M Documentation Accepted 1.02-0ct-25  02-Oct-25 7| T T e e G 03050 | O&M Dpcumentation Accepted T e
C03060 Project As-Built Accepted 103-Oct-25  03-Oct-25 7 ‘ ‘ ‘ ‘ ‘ ‘ ‘ E03060 ! PrOJectr As-Built Accepted ‘ ‘ ‘
C0O3070 Submitted Final Warmanties / Special Warranties / Bonds 103-Oct25  03-Oct-25 i ‘ ‘ ‘ ‘ ‘ ‘ ‘ f03070 | Submltl:d Final Warranties / Special Warranties / Bonds ‘ ‘ ‘
C03100 Complete Punchlist Inspection 1 16-Oct-25 16-Oct-25 CO3100 | Complete Punchlist Inspection
CO310  Punchiist Backcheck Accepted 117-00t25  17-Oct25 ‘ J ‘ J { ‘ J { 03110 | Putchnst Backcheck Accepted J { J
C03120 Submitted Construction Waste Management 117-0ct-25  17-Oct-25 e C03120 1 Submitted Construction Waste Management T T
C03130 Perform Final Cleaning of Project Site 1 20-Oct-25  20-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C0O3130 1 Perform Final Cleaning of Project Site ‘ ‘ ‘
C03140 Demobilization Complete 121-Oct-25  21-Oct-25 | | | | | | | | CO3140 1 Demobilization Complete | | |
ADMIN. REQUIREMENTS 5 20-0ct25  24-Oct-25 \ \ \ \ \ \ \ \ \ \ \
C0O3150 All Regulated Materials Project Record 120-Oct-25  20-Oct-25 ‘ l ‘ l * ‘ l * CO3150 1 All Regulated Materials Project Record l * l
C03160 All Temp Locks, Keys Retumed 122:0ct-25  22-Oct25 =[O CO3160 1 All Temp Locks, Keys Returned ]
C03170 Reconciliation of Change Orders 122-0ct-25  22-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C0o3170 I jeconciliation of Change Orders ‘ ‘ ‘
C03180 All IDs Returned 123-Oct-25  23-Oct-25 CO3180 | All IDs Returned
C03200 Open Cost Items Resolved 123-Oct-25  23-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C03200 | #pen Cost Items Resolved ‘ ‘ ‘
C03210 Final Progress Payments Requested 24-Oct25 | 24-Oct-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C03210 | I‘:inal Progress Payments Requested | | |
\ \ \ \ \ \ \ \ \ \ \
\ \ \ \ \ \ \ \ \

\

SUBSTANTIAL COMPLETION 3 13-Jan-26 13-Feb-26 I ‘

C04000 Request Punchlist Inspection 1/ 13-Jan-26 13-Jan-26 CO4000 | Request Punchlist Inspection

C04010 Submit Draft O & M Documents 1/ 13-Jan-26 13-Jan-26 " ‘ CO4010 | Submit Draft O & M Documents

C04020 Submitted Draft Waranties 1/13-Jan-26 13-Jan-26 ‘ C04020 | Submitted Draft Warranties

C04030 Perform Closeout Cleaning of Project Site 113Jan26  13-Jan-26 3| 0y ‘ """""""" C04030 1 Perform Closeout Cleaning of 'P’r#’e’ét’ Site|

C04035 Create Punchlist 10 14-Jan-26 28-Jan-26 | CO4035 [ Create Punchlist | |
E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
B Actual Work Page 24 of 26
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem | Start Finish ilfr 3,2024 Qtr 4, 2024 Qir 1, 2025 Qtr 2, 2025 Qfr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 F|
~ Dur Aug | Sep Oct | Nov Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov | Dec Jan Feb Mar Apr May Jun Jul | Aug | sep [t

C0O4040 Complete Training of Port Personnel 1 11-Feb-26 11-Feb-26 i CO4040 T Complete Training of Port Personnel ‘

C04090 Complete Commissioning Activities 1 12-Feb-26 12-Feb-26 i CO4090 | Complete Commissioning Activities

C04190 Certificate of Occupancy 1/ 13-Feb-26 13-Feb-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ CO4190 | Certificate of Occupan%y ‘
PHYSICAL COMPLETION 34 14-Jan-26  04-Mar-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

C04045 Review Draft O & M / Warranties 20 14-Jan-26 11-Feb-26 " ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C04045 [ Review Draft O & M/ V+/arranties ‘

C04220 Correct Punchlist Items 20 29-Jan-26 26-Feb-26 C0O4220 "1 Correct Punchlist Items

C04050 0&M Documentation Accepted 1 12-Feb26  12-Feb-26 & ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C0O4050 I O&M Documentation ALcepted ‘ ‘

CO4060 Project As-Built Accepted 1/ 13-Feb-26 13-Feb-26 ¢ ‘ l ‘ l L ‘ l L ‘ C0O4060 | Project As-Built Accep'ied l

C04080 Maintenance Period Concluded 1 13-Feb-26 13-Feb-26 ' e e CO4080 | Maintenance Period Concluded [~ T 1

C04120 Submitted Construction Waste Management 1 13-Feb-26  13-Feb-26 & ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ CO4120 | Submitted Construction Waste Management ‘

C0O4070 Submitted Final Warranties / Special Warranties / Bonds 1 13-Feb-26 13-Feb-26 ! CO4070 | Submitted Final Waranties / Special Warranties / Bonds

C04100 Complete Punchlist Inspection 1/27-Feb-26  27-Feb-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C0O4100 1 Complete Punchlist Inspection ‘

C04110 Punchlist Backcheck Accepted 1/ 02-Mar-26 02-Mar-26 CO4110 I Punchlist Backcheck Accepted

C04130 Perform Final Cleaning of Project Site 1 03-Mar-26  03-Mar26 | ‘ """""" { """""" ‘ """"" { """""" } """""""""""""""""" ‘ """""" { """""" } """"""""""" ""'"""""'"'"'""""""6021'1'36'"l"’F”é’rfé'rr’ﬁ”F’ih’él"Cigé’rii’rig'6f'£f6jé’c’t’§i’t’é """""""""""""""""" {

C04140 Demobilization Complete 1 04-Mar26 04-Mar-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C0O4140 I Demobilization qomplete ‘ ‘
ADMIN. REQUIREMENTS 15 17-Feb-26  09-Mar-26 \ \ \ \ \ \ \ \ \ \ \ \

C0O4150 All Regulated Materials Project Record 1 17-Feb26  17-Feb-26 & ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ CO4150 1 All Regulated Materias Project Record ‘

C04160 All Temp Locks, Keys Retumed 1/ 05-Mar-26 05-Mar-26 CO4160 | All Temp Locks, Keys Returned

CO4170 Reconciliation of Change Orders 1 05-Mar-26  05-Mar26 | ‘ 7777777777 * 77777777777 ‘ 777777777 * 7777777777 T 77777777777777777777777777777777 ‘ 77777777777 * 77777777777 T 7777777777777777777777 ‘ 777777777777777777777777777777777 CO4170 "1 Reconciliation of Change Orders *

C04180 All IDs Returned 1 06-Mar-26 06-Mar-26 C04180 | All IDs Returne

C04200 Open Cost Items Resolved 1 06-Mar-26  06-Mar-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ €04200 1 Open Cost ltem1 ResolveL ‘

C04210 Final Progress Payments Requested 1 09-Mar26  09-Mar-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C04210 | Final Progress ‘PaymentS‘ Requested ‘
S . — N | _— |
SUBSTANTIAL COMPLETION 152 18-Feb25 ~ 23-Sep-25 4 ‘ ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

C0O5000 Request Punchlist Inspection 1 18-Feb-25  18-Feb-25 CO5000 | Request Punchlist Inspection

CO5010  Submit Draft O & M Documents 1 18Feb-25  18Feb25  : ‘ ‘ 005'#10 ! S}‘bm“ Dra% 0 & M Documents ‘ ‘ ‘ ‘ ‘ ‘ ‘

C05020 Submitted Draft Warranties 1 18-Feb-25 18-Feb-25  : CO5020 | Spbmitted Draft Waranties

C05030 Perform Closeout Cleaning of Project Site 1 18-Feb25  18-Feb-25 4 ‘ ‘ E ﬁrform Cljseout Cleaning of Project SitL ‘ ‘ ‘ ‘ ‘ ‘

C05230 Create Punchlist 10 19-Feb25  04Mar25 2| “ """"""""" ?"Cféété?ﬁh’c’ﬁﬁ’s’t """"""""""" J‘ """""" ‘ """"""""""" “ """""" “

C05040 Complete Training of Port Personnel 1 18-Mar25  18-Mar25  : CO5040 1 Complete Training of Port Personnel

CO5090 Complete Commissioning Activities 1/ 19-Mar-25 19-Mar-25  : ‘ ‘ 05F90 | Cfmplete Commissioning Activjties ‘ L ‘ ‘ ‘

C05190 Certificate of Occupancy 1 23-Sep-25  23-Sep-25 4 ‘ ‘ ‘ ‘ ‘ CO‘ 190 | Certificate ‘Of Occupancy ‘ ‘ ‘
PHYSICAL COMPLETION 34 19Feb-25  07-Apr-25 1 | | | | | | | | | |

C05045 Review Draft O & M / Warranties 20 19-Feb-25 18-Mar-25 : Review Draft O & M / Warranties

C05220 Correct Punchlist Items 20 05-Mar-25  01-Apr-25 ‘ ‘ ‘:EL Correct Punchlist Items ‘ ‘ ‘ ‘ ‘ ‘

C05050 0&M Documentation Accepted 1 19-Mar25  19-Mar25 ‘ ‘ 50 | OJ&M Documentation Accepted ‘ ‘ ‘ ‘ ‘ ‘

CO5060 Project As-Built Accepted 1 20-Mar25  20-Mar-25  : 060 | Project As-Built Accepted

C0O5080 Maintenance Period Concluded 1 20-Mar-25 20-Mar-25 ¢ ‘ J ‘ COEjOBO ! Mfintenance Period Gancluded J { ‘ J { J

C05120 Submitted Construction Waste Management 1 20-Mar-25  20-Mar25 Z| C05120 1 Slubmitted Construction Waste Management T ]

C05070 Submitted Final Wamranties / Special Warranties / Bonds 1/20-Mar-25  20-Mar-25 ‘ ‘ ‘ CO#WO I S+bmitted Final Wamranties / S‘uecial War(ranties / #onds ‘ ‘ ‘ ‘

C05100 Complete Punchlist Inspection 1 02-Apr-25 02-Apr-25 05100 | Complete Punchlist Inspection

CO5110 Punchlist Backcheck Accepted 1 03-Apr25  03-Apr-25 ‘ ‘ ‘ TCOE’”O " Punchlist Backcheck Accipted ‘ ‘ ‘ ‘ ‘ ‘

C05130 Perform Final Cleaning of Project Site 1 04-Apr25  04-Apr-25 ‘ l ‘ l005130 F Perform Final Cleaning of FrOJect SiJe * ‘ l * l

CO5140 Demobilization Complete 107-Apr-25  O7-Apr25 I T T Tl CO5140( 1" Demobilization Complete | 1 T
ADMIN. REQUIREMENTS 53 21-Mar25  04-Jun25 1 ‘ ‘ ‘ J ‘ ‘ ‘ ‘ ‘ ‘

CO5150 All Regulated Materials Project Record 1 21-Mar25  21-Mar-25  : CO5150 | All Regulated Materials Project Record

C05160 All Temp Locks, Keys Returned 1/ 08-Apr-25 08-Apr-25 ‘ ‘ ‘ ‘ COMGO‘ I All Temp Locks, Keys R%turned ‘ ‘ ‘ ‘ ‘ ‘

C05170 Reconciliation of Change Orders 1 08-Apr-25 08-Apr-25 | | | | C05170\ | Reconciliation of Change‘ Orders | | | ‘ ‘ ‘

E=——=3 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.

= SecondaryBaseline L 2 @ Milestone
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PIAR-31 SEA AIRLINE REALIGNMENT MONTHLY SCHEDULE UPDATE 12-Aug-24 10:31
Activity ID Activity Name Rem| Start Finish 1r 3,2024 Qir 4, 2024 Qir 1, 2025 Qir 2, 2025 Qtr 3, 2025 Qir 4, 2025 Qtr 1, 2026 Qir 2, 2026 Qir 3, 2026 5
Dur Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep |t
g
C05200 Open Cost Items Resolved 1 09-Apr25  09-Apr-25 CO5200 T Open Cost ltems Resolved ‘
CO5180 All IDs Returned 103-Jun25  03-Jun25 |7 CO5180 | All IDs Returned
C05210 Final Progress Payments Requested 1.04-Jun-25  04-Jun25 7 ‘ ‘ ‘ C05210 | Final ﬁrogress P‘ayments Frlequested ‘ ‘ ‘
E=——-=1 Remaining Level of Effort (I Critical Remaining Work 8/1/24 UPDATE TASK filters: Incomplete, Incomplete.
= SecondaryBaseline L 2 @ Milestone
B Actual Work Page 26 of 26
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